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Principal’s Introduction
Cranmore Integrated Primary School is a grant maintained integrated primary school which was established in September 1993. The school was originally located in temporary rented accommodation at 18 Adelaide Park, Lisburn Road, Belfast. In 2001 the school moved to a permanent site and purpose built premises on Finaghy Road North. 

At the time of publication of this School Development Plan there are a total of 205 pupils enrolled in the primary school and a further 27 children attend the nursery. In December 2016 the Minister for Education gave his approval for the establishment of a part time nursery unit at Cranmore from September 2017. The enrolment patterns of the school are stable and the school is consistently oversubscribed during the Admissions Process. The pupils come from a wide range of religious, cultural and socio-economic backgrounds from across the community of south-west Belfast and beyond. 

The school has gained and maintained a very good reputation for delivering excellence for all pupils including those with additional Special Educational Needs. The teaching staff including the Learning Support teacher are supported by a team of highly trained and dedicated classroom assistants. The school has a range of resources including a Multi-Sensory Room to support a variety of additional needs such as ASD, Dyslexia, ADHD, SEBD, MLD and English as an Additional Language.

Our School Development Plan is our programme for whole school improvement. It reflects the views of staff, parents, pupils and governors. It has been produced to reflect the developmental needs of the school and the requirements expressed by the Department of Education in the 1998 Education Reform Order (NI) and the Education (School Development Planning) regulations (NI) 2010

The Development Plan translates the ethos, aims, policies, arrangements and procedures of the school into practice. It is supported by detailed Action Plans which outline in clear detail the baseline, targets, actions, resources and how success will be monitored. It is designed to be a living working document and is therefore flexible and subject to amendment through a continuous process of self-evaluation in order to take account of the needs of the school, its pupils and changing priorities.

In Cranmore the Board of Governors are the employing authority for all staff. The Board of Governors have delegated the day to day management and control of the school to the Principal. The Principal leads a teaching staff who are all Curriculum Leaders. Teachers are encouraged to take responsibility for the development of their specific area of learning. The Principal is supported in his professional duties by the Senior Leadership Team who are encouraged to confidently debate all issues before leadership decisions are taken. The Principal and SLT keep the deployment of all staff under review in order to ensure that everyone has opportunities to make decisions and commit to continuous professional development.

In Cranmore we work alongside our parents as co-educators. Parental support for the school is encouraged at all levels through regular and effective communication, a range of school events and assemblies, parent/teacher consultations, educational visits and a parent education events.

Strong links are maintained with a range of organisations throughout the local community. The school operates a very successful Extended Schools Programme which has further fostered close community connections throughout all aspects of school life.

In this new cycle of school development planning we again commit ourselves to delivering high quality learning and teaching by reflecting and evaluating our progress in recent years.
Mr W Doherty

Principal

Statistical details
	Enrolment June 2023
	FSM
	All SEN
	Stage 3 SEN
	Newcomer
	LAC

	204 (PS only)

26 (Nursery)
	90
	42
	16
	21
	2

	
	
	
	
	
	

	
	44%
	21%
	8%
	10%
	1%

	Enrolment June 2024
	FSM
	All SEN
	Stage 3 SEN
	Newcomer
	LAC

	207 (PS only)
27 (Nursery)
	81
	73
	29
	27
	1

	
	39%
	31%
	12.39%
	11.54%
	0.43%


	Enrolment Pattern

	
	
	
	
	Religious Breakdown

	
	Nursery
	Main School
	Total
	Protestant
	Catholic
	Others/None

	2023-2024
	26
	204
	230
	42%
	38%
	20%

	2024-2025
	28
	210
	238
	44%
	36%
	20%

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Staffing

	2023-2024
	Total
	Female
	Male
	Protestant
	Catholic
	Others/None

	Board of Governors
	12
	6
	6
	42%
	38%
	17%

	Non-Teaching
	15
	13
	2
	40%
	53%
	7%

	Teaching
	12
	9
	3
	58%
	42%
	0%

	

	2024-2025
	Total
	Female
	Male
	Protestant
	Catholic
	Others/None

	Board of Governors
	12
	6
	6
	42%
	38%
	17%

	Non-Teaching
	20
	18
	2
	40%
	50%
	10%

	Teaching
	10
	9
	3
	50%
	50%
	0%

	
	
	
	
	
	
	


1 A Statement of the Ethos of the School

School Ethos

In Cranmore we aim to give all the children in our care wide and enriching experiences appropriate to their age and ability.  We aim to develop in our pupils a pride in their own self-worth and recognition of the value of people from other religious, social or cultural backgrounds.  We expect our pupils to work hard to achieve their full potential as unique individuals and to give of their time and talents as they become independent learners.  We trust our parents to assist us in carrying out our responsibilities in a mutually supportive, caring environment. 

In our school we aim to:

1.    create a happy, stimulating environment in which pupils can learn effectively;

2.    nurture the pupil’s sense of self-esteem so that they can accept others whose ideas and opinions are different from their own;

3.     develop skills and knowledge to become independent thinkers whose attitudes and opinions are based on rational judgement;

4.     provide a broad and balanced curriculum by implementation of the Northern Ireland Curriculum;

5.     help pupils develop personally, spiritually and socially and recognise the importance of self-fulfilment irrespective of ability;

6.     foster in children the skills needed to develop and maintain healthy relationships;

7.     encourage all children to give of their time and talents with generosity and good grace;

8.     promote a supportive, respectful partnership between the school, the home and the wider community.

Evaluation of ethos

The Board of Governors are the Employing Authority for all members of the school staff. Through regular meetings, sub-committees, Cranmore Newssheet, Principal’s Report and training all governors are aware of what is going on in the school on a daily basis. The Board of Governors ensure that there is support and challenge for the Principal and staff to fulfil their duties and uphold the ethos of an integrated primary school.

Staff

The ethos of Cranmore Integrated Primary and Nursery School is central to the work and functioning of the school. For this reason, the Principal and staff discuss and reflect on the ethos in both informal and formal ways to ensure that all areas of school life reflect the school ethos. New members of staff are allocated a coach mentor to help them settle into school and to understand and appreciate the integrated value system of the school. The Principal formally meets with all staff at the beginning of each year to ensure that all staff are aware of procedures for pastoral care, promoting positive behaviour, child protection and the Professional Code of Conduct for Staff. 

Pupils

In August 2015 we established the South Belfast Integrated Cluster.  All staff in Cranmore IPS, Oakwood IPS and Malone Integrated College participated in a joint training day on the Anti-Bias Curriculum. The cluster continues to operate and gives staff and pupils from the three school the opportunity to take part in shared projects.

Events throughout the school year ensure that pupils, parents and staff are aware of the importance of the promotion of equality, good relations and diversity for example Cultural Diversity and Inclusion Week, Anti-bullying Week, Integrated Education Month as well as a programme for PDMU (PATHs). The School Development Plan reflects the school ethos and seeks to deepen our understanding of what it means to be an integrated primary school and how we demonstrate that with our links to the local community.

Since 2016-2017 we received financial support from the Integrated Education Fund’s Trust in Local Schools programme which has allowed us to develop shared projects with other local schools including St John the Baptist PS, Taughmonagh PS, Cliftonville Integrated PS and Oakwood Integrated PS. 
Opportunities for pupils to come together and learn together have also been enhanced by the Shared Education project funded by European Peace IV money. We are working with our friends in Old Warren PS, Lisburn to improve the outcomes for pupils whilst promoting reconciliation and mutual respect. Our partnership has developed and deepened over time and increasingly allowed both school to explore community identity and ways of promoting reconciliation. This was seen as important as the focus of Shared Education is about raising attainment but also about promoting good community relations.
Our Primary 3 and Primary 7 classes have been involved with CRIS and Urban Villages in the ‘Buddy Up’ good relations programme. With our partners in Scoil Na Fuiseoige we have been able to learn together about our own identity and the identity of others. In the period of 2024-2027 we intend to develop our links with Scoil na Fuiseoige even further.
As an integrated primary school we are also very proud of our commitment to developing the pupil voice through our weekly counselling sessions, Eco Committee, Pupil Council and Rights Respecting School encourages pupils to discuss how we can promote pupil engagement and give them an opportunity to comment on the educational opportunities which they are presented with. Throughout 2020-2023 one of our priorities was to raise the importance of E-safety with pupils. We have added a section to our website offering parents advice and have promoted the importance of E-safety in the classrooms. We also provide parents with a monthly E-safety bulletin which provides advice on different gaming and social media apps.
Our school ethos recognises the importance of celebrating the ‘whole child’ and our House system rewards pupils for their efforts pastorally, academically and in the more creative fields.

Parents

Parents regularly express their appreciation for the experiences their children receive. As an integrated primary school we value partnership with our parents who are encouraged to get involved in school events, trips, volunteer work and to come in and share their experiences and talents with the children.  In 2016 the Board of Governors lodged a Development Proposal with the Education Authority to establish a nursery at Cranmore. As part of the process a consultation process took place with parents through Survey Monkey.

· 146 people responded to a survey which represents 70% of families in the school and pre-school.

· Is Integrated Education your preferred choice 99.31%

· When asked why parents chose to send their child to Cranmore:

a) 87.68% Integrated Ethos

b) 35.51% Staff

c) 34.78% Siblings Attended

d) 33.33% Pastoral Care

e) 30.43% The Provision

f) 15.22% The Accommodation

· 69.17% of pupils in the Primary School attended the Pre-school

Visitors

Each year we are delighted to welcome international visitors to Cranmore who are keen to see the work of the staff in promoting good community relations. Each year we host a visit by international students and lecturers from the University of San Diego and St Mary’s University, Halifax, Canada who facilitate the Peaceful Schools Initiative. Locally we also welcome students from St Mary’s and Stranmillis University Colleges to find out about the teaching of RE and our approach to integration and sharing.
The staff will continue to work with parents to maintain strong home-school partnerships and to use every opportunity to promote our ethos through the curriculum, school events and our conduct towards each other.

Excellence In Integrated Education Award

In June 2019, after external assessment, we were delighted to receive the award which affirms our good practice in providing high class integrated education for our wider school community. In their report the assessors concluded ‘Cranmore Integrated Primary and Nursery School was founded to be an integrated school with a positive and respectful ethos and has successfully remained true to these roots. The school lives and breathes integration, respects and values pupils from a wide range of backgrounds and works hard to support all abilities. There is a lot going on within the school and this is of necessity only a summary of all the positive strands that contribute to an effective and vibrant integrated school.’
Areas for Development
To further develop, strengthen and embed our links with local schools and to explore opportunities that may be available through formal and informal shared education and good relations projects.

To evaluate the ethos of the school through increased use of participant surveys.

To renew our award for Excellence in Integrated Education

To continue to review the effectiveness of the marketing strategy for promoting the school in the wider community. This will involve generating new ideas including events and widening the use of social media.

To monitor the number of Catholic children who attend the Nursery to transition to P1 rather than other local schools.
To ensure that Governors and staff have access to bespoke Integrated Education training.
To reconnect with the Rights Respecting School Award.
To review learning and teaching in Relationship and Sex Education.

2 Curriculum Review

2a
A summary and evaluation, including through the use of performance and other data, of the school’s strategies for Learning, Teaching and Assessment and promoting the raising of standards of attainment among all pupils. In particular, in communication, using mathematics and using Information and Communications Technologies (ICT)

Reference School Policy for Learning and Teaching  

Learning and Teaching lies at the very heart of our school.  It also represents the core values of the school, underpinning all other policies and schemes of work.  The focus has moved from how we teach to how we learn.

Developing the autonomous learner

In our school the children will be

· Positive and have a high self-esteem

· Confident

· Creative and investigative

· Able to ‘transfer’ skills from one to another (make connections)

· Self-motivated (want to learn)

· Able to give and receive feedback (self-evaluation)

· Responsible

· Able to show initiative

· Able to use a variety of intelligences and learning dispositions

Values we have agreed underpin learning

· Pupil have an innate desire to learn

· All pupils can learn

· Regular feedback is essential for teachers

· Pupil learning can be improved by knowing about their own learning style and learning processes.

· Pupils learn best when they own their learning

· Pupils learn effectively when they integrate experience, imagination, information, application and emotions

· Pupils can and do learn from each other

The process of learning

· Teachers need to use different presentation styles and provide access to different learning materials and activities to ensure that children have opportunities to learn through their preferred representational system

· Three main learning styles have been identified, visual auditory and kinaesthetic: 

              - Visual learners respond well to the use of – diagrams, pictures and videos

              - Auditory learners respond well to the use of spoken word and discussion

              - Kinaesthetic learners respond well to hands on and creative activities.

Agreed aims for Learning and Teaching

· Self-esteem and confidence, recognising that these are central to the teaching/learning process for all staff and pupils

· Developing independent learners

· Creating a stimulating environment and providing a broad curriculum, recognising the 10 intelligences

· Detailed planning

· Creating a safe learning environment

· To work with parents to enhance the community life of the school

· To ensure that all staff engage pupils on a range of teaching approaches

· Monitoring, Evaluating and Reviewing – Towards self-evaluating school

· Developing strategies for teaching children with learning difficulties and extending gifted and talented pupils

Teaching

Agreed format for planning, which takes into account how children learn

· Direction, focus, continuity and progression, Intended Learning intent against which to measure progress and improvement

Teacher Planning

· Schemes of work

· Half-termly topic web

· Detailed Half-termly plans

· Weekly plans

Planning a lesson

· Define learning outcomes

· Introduction

· Activities to include the range of skills, intelligences and learning styles

· Pupils demonstrate knowledge and understanding in a variety of ways

· Self and peer evaluation

Agreed teaching approaches

In order to provide an environment where quality teaching and learning experiences are nurtured we will adopt teaching styles that are:

· Stimulating

· Appropriate and relevant to each child’s needs

· Enabling and empowering

· Challenging and which will encourage holistic individual development

The different teaching approaches currently used within the school involve

· Practical activities

· Investigative activities/research

· Problem solving activities

· Group discussion

· Questioning

· Individual/group/whole class teaching

· Multimedia/multi-sensory approaches

· Topic based/cross curricular approaches

· Exposition and explanation

· Team teaching

· Field trips/educational visits/guest speakers

Assessment

Reference School policy for Assessment for Learning 

In Cranmore we believe that assessment is an integral part of learning and teaching.  It is an essential tool in raising pupil achievement and plays a vital role in contributing to whole school improvement.

There are two main types of assessment: 

1. Formative Assessment – Assessment For Learning (AFL) is the main formative assessment approach.

2. Summative Assessment

Formative Assessment

· Formative assessment is the continuous assessment carried out each lesson by the class teacher and the pupils themselves.

· The purpose of formative assessment strategies is to give an accurate picture of what the children already know.  

· The teacher uses this information to plan what the children should learn next and how best this can be achieved and so inform teacher’s planning.

Summative Assessment

· Summative assessment is the measurement of pupils’ achievement recorded as a standardised score or level.  

· This largely takes the form of baseline assessments, progress tests and end-of-year assessments and is an important diagnostic tool.  

· The analysis of results offers an accurate picture of how well the pupils achieve in key areas of the curriculum namely literacy and numeracy. 

· Staff identify areas in need of development and plan how this can be achieved.  

· Pupils in need of intervention teaching are also identified and plans for improvement are developed.

· The data is also used to identify priorities for whole school improvement.

· Assessment outcomes are entered onto SIMS using Assessment Manager.  This allows staff to analyse data, track performance, set targets and follow trends.

Therefore, formative assessment describes the process of learning and teaching, whereas summative assessment takes place after the teaching and learning.
Formative Assessment

The following are identified by the teacher on a daily basis:

· Children who were absent and need additional input on their return to school.

· Children who were not able to meet the learning intentions for the lesson and who may need additional support in future lessons.

· Children who met the learning intentions easily and who may need more challenging work in the next lessons.

· Strengths and areas for improvement or consolidation common to the whole class.

The teacher uses this information to plan future lessons which take account of the individual needs of the pupils in the class.  As a result of formative, daily assessment teachers may:
· Plan to work with a particular individual or group in future lessons.

· Plan for a classroom assistant to work with or support a particular individual or group in future lessons.

· Re-organise the groupings within the class.

· Plan for more levels of differentiation.

· Plan more challenging work.

· Increase the support for children with EAL or SEN.

· Set and review individual or group targets.

· Prepare oral/written feedback for parents.

· Plan activities to suit different learning styles.

Formative assessment is also used as evidence for teacher assessment levels given at the end of a year.
Formative Assessment Strategies
These are the ways in which teachers make formative assessments:

· By clarifying learning intentions at the planning stage, as a condition for formative assessment to take place.

· By sharing learning intentions at the beginning of lessons.

· By questioning, observing and interacting with children.

· By involving children in self-assessment and peer assessment against the learning intentions.

· By giving oral and written feedback which focuses on the learning intention of lessons and tasks.
Summative Assessment Strategies

The analysis of summative assessment data identifies weaknesses in achievement or provision throughout the school.  These areas become the targets for a class, a teacher, a Key Stage or the school.  

Whole school targets are identified and included on the School Development Plan and monitored by the curriculum leaders and the Principal.  
Evaluation of Learning, Teaching & Assessment
ETI Monitoring Inspection Report 2017

The school received a Monitoring Inspection in February 2017. The key findings in the written report noted:

· The revisions to the planning for mathematics has resulted in clearer differentiation within the numeracy lessons and increased opportunities for the children to use concrete materials before moving to more abstract recording. There remains a minority of children who have been identified as underachieving in numeracy; and, by year 7, the most-able children were not always confident in explaining their mathematical thinking and their use of mathematical language. The senior leadership team’s evaluation of the developments in mathematics has limited rigour regarding the impact on the children’s outcomes. 

· The programme for personal development and mutual understanding includes the use of a specific approach to raise the children’s self-esteem and build their resilience. The children spoke highly of this approach; and, within classes, the teachers and classroom assistants make good use of positive affirmation to promote self-esteem within an atmosphere of trust and respect. Very good use is made of counselling services and links with a range of external agencies to provide support and ensure that the children overcome any social and emotional barriers to learning.

Given the feedback from the Monitoring Inspection the Senior Leadership Team has reviewed the process tracking pupil outcomes and how these inform the process for school improvement. The leadership team have worked with an external educational consultant to put in place a rigorous approach to scrutinising qualitative and quantitative data by teachers, curriculum leaders and the Senior Leadership Team. This work has also identified the need to alter action planning to ensure that the targets and success criteria are specific and have measurable outcomes.

The analysis of outcomes for pupils in literacy and numeracy have allowed the leadership team to identify pupils who may be underachieving, taking account of other factors such as attendance, SEN, entitlement to Free School Meals etc and to plan appropriate interventions to address the underachievement.
ETI Surveys

ETI Foundation Stage Survey Visit. The District Inspector, Mrs Gorman visited the school on Monday 27 November 2017 to gather information for the Inspectorate’s survey on the Foundation Stage. Overall feedback was positive with Mrs Gorman noting that the children in the nursery are well settled and engaged in positive learning experiences. She acknowledged the changes to planning in P1 and P2 following the previous Monitoring Inspection and suggested that this should be developed further in P1 by identifying very specific learning outcomes. She also noted that it was a strength that the Nursery and Foundation Stage teaching staff are able to meet regularly and take part in curriculum development which is ensuring progression across the key stage.

ETI Pastoral Care Survey. The District Inspector, Mrs Gorman asked the Principal if she could come into Cranmore and find out more about the approach in Cranmore to pastoral care and supporting pupil well-being. Feedback from Mrs Gorman acknowledged that many pupils in the school had significant needs and that these pupils were well known to the school leadership and that a range of strategies are in place to support these pupils appropriately.

ETI Nursey Baseline Visit. Following the Ministerial decision to grant the school nursery status the District Inspector, Mrs Gorman visited the school on Thursday 10 January 2019 to complete a baseline assessment of our new nursery setting. Overall feedback was positive with Mrs Gorman noting that the children in the nursery are well settled and engaged in positive learning experiences. Opportunities for future developments including outdoor play were also discussed by Mrs Gorman and the Senior Leadership Team this becme a focus for development in previous Development Plans.
In 2018-2019 teaching staff reviewed the arrangements for assessment to make the process more manageable and more meaningful. Nursery and Foundation Stage have introduced See Saw as a method of observing and recording pupil progress in each are of the curriculum. These observations and/or pictures are shared with parents.

Language and Literacy and Mathematics and Numeracy Curriculum Development 2020-2023. 

Post Covid lockdowns staff took time to identify areas which needed further coverage to close the gap and reduce underachievement. Half termly assessments were changed to allow teachers to assess progress on the work covered in the term before. 

P3-P7 classes had a trial use of Times Table Rockstars which is an online resource for learning and teaching tables. Following feedback from teachers and pupils this will be continue to be used.
Using ICT Curriculum Development 2020-2023. 
During Covid the use of devices was crucial to maintain standards of learning and teaching.

Post Covid provided an opportunity to review the school provision for remote learning.

Work was also completed to encourage teachers to use INTO Film resources to promote literacy enquiry skills.

Whole School Analysis
Literacy Outcomes 2020-2021 vs 2021-2022
· PTE results have been compared to the previous year for P4- P7. These results show that pupil’s gaps in knowledge, understanding and skills have been reduced as there is a lower percentage of children in the below average range. Data for each class can be found in the table below.
	Class
	Average/ Above average range 20/21
	Average/ Above average range  21/22
	% Change  in average range

	P4
	76%
	68%
	-8%

	P5
	77%
	94%
	+17%

	P6
	87%
	86%
	-1%

	P7
	86%
	87%
	+1%


Numeracy Outcomes 2020-2021 vs 2021-2022
· PTM results have been compared to the previous year for P4- P7. These results show that pupil’s gaps in knowledge, understanding and skills have been reduced as there is a lower percentage of children in the below average range. Data for each class can be found in the table below.
	Class
	Average/ Above average range 20/21
	Average/ Above average range  21/22
	% Decrease in average range

	P4
	85%
	72%
	-13%

	P5
	86%
	93%
	+7%

	P6
	89%
	82%
	-7%

	P7
	90%
	83%
	-7%


For further in depth information on achievement see Whole School Literacy and Numeracy Analysis
Areas for Improvement
Covid 19/Industrial action has diminished opportunities for teachers to engage in professional dialogue/learning/training. There is a need to reestablish Curriculum Development in order to promote school improvement work on identified areas of the curriculum.

The Leadership Team are keen to re-establish a Trusted Colleague Network and Collegial Book Discussions to highlight and share good practice.

Explore the potential to introduce the Accelerated Reader programme across the school.
Further work is needed to consolidate pupil progress in phonological awareness and spelling.

There is an opportunity to redevelop the library and promote pupils ability to research and find out information.

All teachers have been provided with Surface Pro device but have received little training/support in how to use these as effective learning tools.
2b         A summary and evaluation, including through the use of performance and other data, of the school’s strategies for providing for the special, additional or other individual educational needs of pupils

Pupils make good progress across the curriculum in line with their ages and abilities, classroom observation confirms that they are generally motivated and on task. They indicate through their written and oral work and through their displays and presentations that they have acquired appropriate knowledge, skills and understanding. 

Effective use is made of data to track pupil progress using reports generated by GL Digital Package. Analysed examinations data is shared with all staff to enable them to make any necessary adjustments to teaching and learning. 

While end of Key Stage outcomes vary from cohort to cohort, standardised tests and scrutiny of work show that the majority of individuals are progressing in line with teacher expectation and are meeting appropriate targets. The general trend indicated by benchmarking is upwards and the school compares favourably with "similar" schools. 

Regular scrutiny of pupils' work in areas being developed through the school development plan is another indicator of good progress. Pupils themselves have opportunities to consider their own performances and comment upon their progress. Curriculum leaders regularly monitor and evaluate pupil progress through teacher’s planning and pupil sampling.

Learning Support lessons are delivered according to a weekly timetable and work is planned to ensure targets on IEP’s are addressed.

Provision made for pupils with SEN

Reference School policy for SEN

The SENCo  and Learning Support teacher have a good understanding of the requirements of the Code of Practice. In discussion with the Principal, teachers and having taken advice from the Education Authority they have established structures and procedures to ensure that the Code is implemented by all members of staff. 

The school identifies and determines the needs of individual pupils who receive their full entitlement regarding the curriculum. IEPs are effective in that each pupil can be seen to be progressing against prior performance. Records are kept and are readily available to those who contribute to the education of the SEN pupils. Regular reviews take place to ensure that pupils are benefiting and progressing from their educational experiences. Where appropriate these reviews involve the pupils themselves. 

The SENCo a combination of commercial Test data and judgement to screen pupils with literacy difficulties and from the results makes a recommendation to the Principal which pupils would meet the criteria for Education Authority peripatetic learning support.

SEN pupils benefit from good teaching both in class and in withdrawal situations and parents are encouraged to discuss their children's progress in both formal and informal situations. 

CAT 4 and PTE and PTM tests are used to identify underachievement. Reading Partnership is given to pupils who are experiencing some difficult in their fluency and comprehension skills in relation to reading.

As of June 2024 there are 29 pupils with a Statement of Special Educational Needs which represents 12.5% of the school enrolment. There are 31% of pupils on the SEN Register between stages 1-3 of the Code of Practice. There are also 2 pupils with medical needs which require supervision by a general Classroom Assistant. This level of complexity is only expected to increase.
Since 2022-2023 we have engaged a teacher to provide support for Newcomer pupils on 1-2 days per week.

Funding to promote the implementation of SEND has been used to release the SENCo from class on 2 days per week to complete administration task in relation to the management of Special educational Needs.

Up until June 2023 the school employed a part time teacher (3 days per week) to provide learning support in small  withdrawal groups. Unfortunately, the experienced teacher relocated in August 2023 and the post became vacant. From August 2024 the school has appointed a full time learning support teacher to provide this essential support.
Evaluation of Provision

SEN provision delivered has been further enhanced by the appointment of a Learning Support Co-ordinator who has been provided with funded time outside of the classroom to focus on Learning Support duties. 
Much time has been invested in provided training opportunities for Classroom Assistants in the use of a Sensory Room which helps to create a stress-free environment for pupils and staff. All staff completed Dyslexia Awareness training and Speech and Language training in August 2023.
All staff have reviewed and amended IEP’s including the procedure for evaluation and sharing this with parents.

The use of the interactive software Maths Seeds and Matheletics promote key skills in numeracy. A timetable for use of the UICT suite and iPads allow all identified pupils 15 minutes access during the school day. Pupils are also expected to access the software at home as part of their daily homework. Teachers can monitor pupil progress and assign additional differentiated tasks. Other early interventions have included the Snip Spelling scheme, Toe by Toe and Reading Partnership Programme, Time to Read and Time to Count.

Teachers are given time to complete and analyse data in order to self-evaluate their own teaching and the progress of individual pupils. Data is compared with CAT 4 scores to identify underachieving pupils as opposed to low achieving pupils. The Principal regularly meets with the Senior Leadership team to review the schools provision for children with SEN and plan appropriate support for these children.

Nursery and Foundation Stage use Seesaw to record pupil activities which also populates a numeracy and literacy tracking grid. Teachers have agreed key skills that pupils are expected to learn at their appropriate stage.  These grids are used to monitor progress, track improvement and identify pupils who need specific targets or appropriate intervention.
Classroom Assistants record observations to track and measure the progress of pupils whom they provide intervention for.

Areas for Improvement

Continue the implementation of SEND including the introduction of PLPs.
Explore possible numeracy learning support either from a temporary additional teacher or Classroom Assistants to provide numeracy support.

Recruitment of a full time Learning Support Teacher.

Continue to monitor the performance of pupils who receive targeted intervention.
Reintroduction of intervention programmes used in the past for example Time to Read, Toe by Toe.
Develop additional support and provision for pupils identified with dyslexic tendencies for example Nessy Reading and Spelling Programme

The increasing numbers of children with complex needs including children with and without statements, is a management challenge. Review provision to ensure that all support from within and externally is targeted at the correct children in the correct way.
2c 
A Summary and evaluation, including through the use of performance and other data, of the school’s strategies for promoting the health and well-being, child protection, attendance, good behaviour and discipline of pupils

The school encourages and celebrates good attendance. This is highlighted each month during assemblies. The class whose attendance has been best during the month is given an opportunity to choose a class reward. This is communicated to parents through the school newssheet. Attendance prizes are also distributed at the end of terms.
· Class of the month award for attendance

· Termly Attendance Awards & Certificates

· Weekly Whiz Kid awarded to a pupil from each class

· Pupils showing work to another teacher or Principal

· Assemblies promoting attendance, punctuality, good standards of behaviour

· Communication with parents which emphasises attendance, punctuality, good standards of behaviour

· PDMU lessons and PATHS lessons

· Circle Time

· Use of praise

· Pupils and Teacher agree a class charter in each class which are revisited when rules are broken

· Pupils and Teacher discussions on rights and responsibilities in line with Rights Respecting School Award

· Home-School communication (plasma screens, parentmail text service, website, Facebook page, newsletters, reports, parent and pupil notice board)

The Vice-Principal monitors attendance closely and liaises with parents and the Education Welfare Service where attendance falls below 85%.

Evaluation of Attendance Summary for years 

2019-2020 94.1% (up until March)

2020-2021 93.3%

2021-2022 91.8%
2022-2023 92.4%
Before the Covid Lockdown the numbers of pupils falling below 85% attendance had fallen to under 10. In recent years this has increased significantly to 29 pupils in 2022-2023. It is likely that this increase is due to factors such as higher sickness levels amongst pupils but also signs of anxiety and mental distress in some pupils which has led to issues with School Based Avoidance.
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Benchmarking data released by the Department of Education for the same period shows the average attendance in schools of similar FSM Band is 91.5%. The school’s own data suggests that in 2023-2024 attendance rates are more or less uniform across all groups of children.
Provision made for Pupil Health and Well-being

The school operates a health promoting policy and healthy break policy, encouraging parents to ensure that snacks are low in fat and sugar. ‘Fresh Fruit Friday’ encourages parents to give their children a piece of fresh fruit each Friday. The school arranges events throughout the year to promote healthy living such as swimming lessons, sponsored fitness day, after school activities and Healthy Lifestyles Week.
A daily Breakfast Club is available to facilitate working parents and to ensure that pupils understand the importance of beginning the day with a healthy breakfast.

Extra curricular provision made for pupils

Cranmore children are offered a wealth of opportunities to engage in activities outside of the formal curriculum. A strong emphasis is placed on having fun in this more informal environment and getting to know different teachers in different contexts.

The activities are carefully planned for Wednesdays and Thursdays and over the year children have the opportunity to experience a wide range of both sport and the arts. The sporting activities include a wide variety of after school activities for Years 4 to 7 including multi-cultural sports, table tennis, soccer, rugby, hockey, dodgeball, Dance and Fitness and badminton. Teachers give of their expertise freely and qualified coaches augment this. The school is also grateful for the support from bodies such as the Gaelic Athletic Association, Irish Football Association Tennis Ireland and Ulster Rugby. These professional sports people ensure that our children develop not only the correct skills but also the correct attitude for future excellence.

Other activities frequently include Mindfulness, STEM, Music, Bling Club, Eco Club, drama, art and pottery, computers, Lego, Dance, iPad Club and the ever popular cookery club and Film Club.
Provision made for Child Protection and the Pastoral Care of pupils

Reference School policy for Pastoral Care and Pupil Support and Safeguarding and Child Protection

Pupils enjoy coming to school, a point that is made extensively by parents. They are aware of the procedures which should be followed in cases of, for example, illness and bullying. They follow all such systems effectively as do teachers and support staff to enable the school to provide a safe, caring environment in which children's concerns are treated sympathetically and effectively. 

The school, through the SDP, regularly evaluates its policies and procedures on such matters as bullying, drug awareness, health and well-being, PDMU, citizenship and child protection procedures are made available to all members of the school community including parents, governors and those coming into the school from outside agencies. The minimal number of incidents indicates that the school's work in the area of pastoral care is effective. Nonetheless, the school continues to work towards providing the very best of environments for its children. 

In 2015-2016 the staff reviewed the Promoting Positive Behaviour Policy an outcome of this was to establish a House reward system to encourage pupil conduct and effort in all areas of school life and to provide staff with a further strategy for rewarding good behaviour. Throughout the previous  3 year cycles this was expanded to include House Competitions which were decided on by the Pupil Council after seeking the views of their peers. 

PSNI officers have provided Internet Safety, Keeping Safe, Firework Safety and Drug Awareness workshops for pupils and given presentations to parents.

All classrooms have a clear display of ‘If I am worried I can talk to…’ which allows pupils to recognise the role of the Designated Teacher for Child Protection and the Deputy Designated Teacher. Key Stage 2 pupils also have a ‘drop in’ facility which allows them to speak to the school counsellor over lunchtime. The charity NSPCC are engaged in a rolling programme (every two years) to deliver Safeguarding workshops to pupils in Primary 6 and 7.

All staff and Governors receive regular training in Safeguarding and Child Protection. All staff, Governors and others are police checked through ACCESS NI as to their suitability to work with children and vulnerable adults. The ETI Report of 2010 and 2017 deemed the school policies and arrangements to be appropriate. 
‘During the inspection, the school provided evidence that arrangements for safeguarding reflect the guidance issued by the relevant Departments. The children report that they feel safe in school and they are aware what to do if they have any concerns about their safety or welfare.’ Monitoring Inspection 2017
Personal and emotional development of pupils
We aim to

· ensure that each pupil feels valued, special, unique and a member of the school community

· instil a sense of personal work and dignity through intellectual, moral and spiritual development

· encourage pupils to build and maintain positive relationships with pupils, teachers and others

· assist individual to develop, respect and appreciate life and the world in which they live

· encourage a sense of personal accountability for their learning and actions

· know the pupils well (not just on an academic level)

· ensure genuine relationship between teacher and pupil

· give opportunities to discuss concerns, feelings or issues through Circle Time

· promote self-esteem through class and whole school reward systems

· engage pupils in evaluating policies and practices which effect them

· provide a safe and secure environment

· ensure all pastoral care policies are known and agreed by all pupils, staff and parents in the school community 

· develop citizenship skills
PATHS Plus 
· In Term 3 of 2013 The school in partnership with Barnardos introduced a programme titled PATHS Plus. PATHS (Promoting Alternative Thinking Strategies) has been developed to support the delivery of the PDMU curriculum within a classroom setting.  The programme was initially trialled in P4-P7. In 2014 it was rolled out across all classes with the aim to support our pupils in developing their social, emotional and inter-personal skills. Through interactive and enjoyable lessons pupils were given opportunities to explore developing a greater understanding of feelings, emotions and the ability to manage the different relationships we have with key people in our lives. Each day one child in each class is awarded ‘Pupil of the Day’. They are given a special lanyard to wear and a cushion to sit on. Throughout the day staff and pupils write compliments about this pupil. The compliments list is sent home for parents to also add a compliment and returned to school to be displayed in the classroom 

· The Plus part of the programme refers to an additional programme entitled Friendship Group. Staff from Barnardos gave support to a classroom assistant and small groups of pupils to focus on developing skills for good positive friendships. 

Evaluation of pupil health and well-being
In recent years’ staff have identified pupil mental health as a priority area. Teachers continue to reflect on their planning to ensure that the topics are relevant and interesting for all pupils. Teachers have explored behavioural strategies which are known to appeal to boys and promote engagement in learning. Additional SEN reading material has been purchased and provided for younger pupils. Additional genres have been purchased including graphic novels, action and adventure stories to supplement the existing scheme. It is hoped that an appropriate reading scheme with follow up teaching activities will develop the self-esteem of these pupils.

The Counselling Service provided by Barnardos continued to provide pupils with appropriate support up until Summer 2024. The withdrawal of the service will have a devastating impact on vulnerable pupils and their families. 

Areas for Improvement
To continue to address poor levels of attendance and seek support from Educational Welfare Service, local Family Hub Support Groups and CAMHs.
To raise the profile of a Health Promoting School to combat childhood obesity and encourage regular exercise.

To explore the ability to provide a Counselling services after the removal od Barnardos Time 4 Me Service
To measure and track pupil progress alongside PASS scores.
Carryout a survey with pupils to give them an opportunity to record their ideas, concerns, issues and what support they see as important.

Continue to provide support for staff to enable them to create a culture of pupil resilience in classrooms and in the playground.

To engage in whole school refresher training for PATHS
2d A Summary and evaluation, including through the use of performance and other data, of the school’s strategies for providing for the professional development of staff

The management structures and responsibilities within the school

TEACHING STAFF RESPONSIBILITIES

2024/ 2025

	NAME
	CLASS

RESPONSIBILITY
	AREAS OF RESPONSIBILITY

	Mr William Doherty
	Principal
	Leadership & Management, Pastoral Care, Parental Involvement, School Effectiveness and Improvement, DDT Child Protection, Senior Leadership Team



	Miss Victoria McDowell 

(Career Break)

Mrs Laura Sansome


	Nursery


	PE, HE, After School Activities, DDT (Nursery)

	Mrs Hannah Bell
	P1


	Rights Respecting School, PDMU, Pupil Council


	Mr Kieran Carson


	P2
	Language and Literacy

Library



	Miss Amy Grazier


	P3
	Learning Support Co-ordinator

	Mrs Carol Millar


	P4 
	FS & KS1 Leader, Religious Education, Music Teacher/Tutor, Extended Schools, Senior Leadership Team



	Miss Fiona Joyce
	P5


	The World Around Us & Eco School

	Mr Andrew Duggan 


	P6
	Integration Co-ordinator & UICT 

	Miss Grainne Dobbin 


	P7 

Vice-Principal
	Mathematics and Numeracy, Discipline, Key Stage 2 Leader, School Transport, Attendance, Senior Leadership Team, DT Child Protection



	Miss Ciara Sullivan


	P1-7 pupils 

Learning Support  
	Planning and providing intervention for Learning Support

Staff and Pupil Well-being

The Arts




Assessment & Record- Keeping is the shared responsibility of Literacy, UICT and Numeracy Curriculum Leaders

Staff development is based on the needs of the teaching and non-teaching staff and of the pupils and takes its place in the School Development Plan. Needs are identified through 

· informal discussions with the Principal and Leadership team 

· school self-evaluation arrangements 

· Performance Review and Staff Development scheme

· Non-Teaching Staff Appraisal 

Evaluation of Staff Professional Development

Teachers benefit from courses provided by the Education Authority, the CCEA and other agencies. From such courses, whether school or centre-based, teachers evaluate the use of the course and report back to their colleagues at scheduled staff meetings on any implications for the school. Any actions which follow courses are monitored and evaluated. Developments are firmly based within the SDP. 

The school's provision for teachers' professional development is effective in that the needs of the pupils are being met through increased teacher understanding of new initiatives and their confidence in their own ability to deliver the curriculum in such ways as to optimise learning. 

Support staff needs are identified through formal and informal discussions, training provided by the school staff, Education Authority or other outside organisations. Their development is monitored and evaluated through observation and discussion. Children, whether in class or in other learning environments, feel safe, secure and cared for by a dedicated and enthusiastic team of support staff.
The management structure in school is based around a team approach and encourages all staff to provide leadership, monitoring, evaluating provision, identifying priorities and leading curriculum development

Areas for Improvement
Continue to develop a self-evaluative approach to encourage all staff to be reflective practitioners and committed to school improvement and better outcomes for pupils. Continue to provide opportunities to develop a Trusted Colleague Network and continue with standardisation of pupil work and outcomes including Collegial Book Discussions.

To provide support for newly appointed staff.
Use of PRSD process for Teachers and Non-teaching Staff appraisals to identify training needs
Further training in relation to enhancing literacy skills for example, Accelerated Reader, Reading Partnership & speech and language.
2e  A summary and evaluation, including through the use of performance and other data, of the school’s strategies for managing attendance and promotion of health and well-being of staff 

Reference School policies for Managing Attendance at Work and Health and Well-being

The positive atmosphere and ethos of the school contributes to the excellent attendance record of teaching and non-teaching staff. 
Staff absence is continually monitored by the Principal and a report is included at each Board of Governor meeting (where appropriate). Long term absence is referred to an Occupational Health professional to ascertain what can be done to facilitate the member of staffs return to work. Throughout periods of absence Welfare Meetings are conducted to check on the employee’s progress.
After any period of absence staff meet with the Principal for a Return of Work interview.  The purpose of this interview is to ascertain how the member of staff is feeling and if any adjustments need to be put in place to support a return to work.

Personal and emotional development of staff

In Cranmore the

· School Leadership Team provides optimistic, enthusiastic attitudes for staff

· School Leadership Team is emotionally intelligent and are able to empathise with other members of the whole staff team in order to build an effective team.

· Expertise of all teachers and staff is utilised eg by organising workshops and INSET

· Teachers are given opportunities for leaderships tasks

· Regular feedbacks given to all staff

· Social get together organised for staff

· Realistic and achievable priorities are set

· Provision of a Support Care service through Inspire
· Provision of support for new staff through the induction process

· Provision of support for colleagues through a coaching approach

Areas for Improvement
Continue to monitor and manage staff attendance using the appropriate procedures including the school’s own Managing Attendance at Work Policy and TNC 2008/2 Teacher Attendance Procedure.
Continue to encourage staff to achieve a healthy work life balance including social events and opportunities for team building.
Refurbish the staff room to create a nicer environment for staff to relax and have a break!

Survey all staff.

2f     A Summary and evaluation, including through the use of performance and other data, of the school’s strategies for promoting links with the parents of pupils at the school and within the local community, including other schools, the business community and voluntary and statutory bodies
The school has organised and attended appropriate meetings and designed work programmes to ensure continuity of provision.

· Getting Ready To Learn (Nursery)

· Education Authority Transition Project (Nursery and Primary 1)

· School Assemblies led by representatives of Finaghy Methodist, Bethany Church, Malone Presbyterian Church and Lowe Memorial Presbyterian Church

· Barnardos 

· Macmillan Cancer Fund

· St Vincent de Paul

· The Salvation Army

· Action Cancer

· The Ark Farm

· Islamic Centre

· ARTsekta
· Integrated Education Fund/ The Ireland Funds

· The American Consulate

· BSCR (Sandy Row)
· Greater Village Regeneration Trust

· Suffolk and Lenadoon Interface Group

· Local political representatives including Councillors, MLAs and Members of Parliament

· Preparation for Sacraments with St John the Baptist P.S.

· Liaison with Post Primary Schools receiving Cranmore pupils

· Pupils attending taster days – Hunter House, Malone College and St Genevieve’s

· Malone College – A Level students (Art, Spanish, Games and dance)

· Stranmillis University College

· St Mary’s University College

· Edge Hill College

· St Genevieve’s High School, Lagan College, Malone College, Hunterhouse College and Methodist College work placements

· City of Belfast School of Music (tuition and Music Mornings)

· Belfast Metropolitan College and South Eastern Regional College work placements

· Early Years Inclusion Team (EA)

· University of San Diego
· St Mary’s University, Halifax Canada

· Sonal Sports
· Relax with Roisin

· Irish Football Association

· Ulster GAA Council

· Sport Changes Lives
· St Agnes GAC

· South Belfast Integrated Cluster Group (Cranmore IPS, Oakwood IPS and Malone College)

· Lets Expand Communication 

The following agencies have either formal or informal links with the school depending on the issue.

· Education Welfare Service (Education Authority, Belfast Region)

Attendance is monitored by Miss Dobbin, who receives attendance achievements of all classes. After notifying parents of our concerns they are invited to the school for discussion and a referral to Education Welfare may or may not be made. If a welfare issue has been raised by a number of staff this may be raised informally with the Education Welfare Officer.

· Social Services

Social Services may be contacted informally by the Principal to discuss concerns. The outcome is discussed with the Designated Teacher, Miss Dobbin and the class teacher if appropriate. An UNOCINI (Understanding the Needs of Children in Northern Ireland) referral may not be made. When the school is required to attend a case conference the school’s own form, C.C.1. is completed. The Principal usually attends the conference.

· Special Educational Needs Services

If a child has a specific need or difficulty, we call upon outside agencies to help develop an individual programme for the child. The school has liaised with the following agencies;

Education Authority Peripatetic Service

Autism Intevention Advisory Service

Harberton Learning Support
Harberton Behaviour Support

Clarawood Behaviour Support

EA Literacy Service

EA Speech and Language Service 

Child and Family Clinic

Rise NI (Speech, Language and Behaviour support)

LAC in Education

Barnardos – Time 4 Me Counselling Service 

· Other Agencies

Inclusion and Diversity Service, Chinese Welfare Association and Barnardos are used to interpret information to a range of newcomer families in the school.

PSNI provide advice and support in personal safety, internet safety, road safety, firework safety and racism and hate crime. 

Primary Children Looked After Advisory Service provide support and training for staff by providing training and support to ensure that the needs of these children are best met.

The Northern Ireland Fire Service provides guidance and training in fire safety prevention for pupils.

· Workshops and drama opportunities as part of Healthy Lifestyles Week have included visits from:

The Belfast City Giants

Disability Sport’s NI

Dairy Council

Opportunity Youth

Fitness Freddy

Belfast City Council, Captain Clean Up

Bryson House

NI Water

Tobacco Enforcement Office

PSNI

Chest, Heart and Stroke Association

Olympic Boxer Michael Conlon

Action Cancer

Translink – Bee Safe Bus

Tesco Farm to Fork Programme

Areas for Improvement
To continue to develop links with local community organisations, churches and businesses to promote the image of the school.

To continue to seek opportunities to develop international links and opportunities for shared education.

To continue entering local competitions and encouraging visitors to the school

2g 
A Summary and Evaluation of Promoting the Effective Use of ICT, including its Use to Support Learning and Teaching, Continuing Professional Development and School Leadership and Management

Reference school policies on UICT, Safe Use of the Internet and Scheme of work for UICT

UICT was a key priority in the School Development Plans 2011-2014 and 2014-2017. The school has invested resources to ensure that all ICT equipment is up to date and is a tool to support learning and teaching across the school.

· A scheme of work is in place. The scheme details tasks linked across different curricular areas. The tasks also provide opportunities for teachers to assess pupil progress in UICT.

· C2k desktops are available in each classroom.  In 2015-2016 additional hardware was purchased to provide 2 desktop computers in P5-P7. Old legacy laptops were replaced by C2K and the original laptops redeployed in P2-P7.

· An ICT Suite provides a further 17 laptops for whole class and/or group work.

· All classrooms are fitted with Interactive Whiteboards.

· A range of devices are available for teachers, classroom assistants and pupils to use including: digital cameras, video camera, voice recorders, Roamer, Bee Bot and Pro Bot.

· Internet access is used to promote research and topic work.

· A School website and social media are used to publish photographs of school events, trips and news as well as to exhibit pupils’ work.

· In 2014-2015 the school invested in 20 iPads as a tool to further support learning and teaching. In 2015-2016 a further 27 iPads were purchased to provide each class with an allocation of 7 each
Evaluation

The ETI Inspection Report of 2010 noted that the standard of ICT was satisfactory. Significant work has taken place since then to improve the standards both in teacher skills and experience and the learning outcomes for pupils.

Continuous Professional Development

· All teachers have completed training for Assessing the Cross Curricular Skills and there is agreed arrangements for creating a UICT portfolio containing samples of pupil work at a range of levels and demonstrating the 5 e’s
· Curriculum Development at the end of the school day has focused on internal standardisation of UICT work.

· Curriculum Development workshops have also been delivered by the UICT Curriculum Leader to allow teachers to explore C2k software and to identify how these can be used in classrooms

· The UICT Curriculum Leader attends training to keep his information, knowledge and understanding of the area up to date.

· All teachers have received training on the administration and analysis of Computer Based Assessments.

· Classroom assistants have completed audits of training need and a tailored training package has been put in place to support their identified needs.

· Teachers use My School and Fronter to plan lessons and provide resources for pupils.

· SIMS Assessment Manager is used to analyse and track pupil performance.

· All staff have received support to enable them to make effective use of interactive whiteboards.

· Training delivered by iTeach has been provided to allow all staff to use iPads as an effective resource to promote pupil learning.

Leadership and Management

· SIMs is used to maintain staff records including professional training, attendance and emergency contact details.

· SIMs is used to maintain pupil records – these are kept up to date.

· Attendance is monitored through SIMs and reports generated to allow the Vice Principal to follow up on attendance issues.

· End of Key Stage Outcomes are communicated to CCEA via SIMs

· School staff use shared Staff Drive to upload planning notes, consent forms, evaluations, teaching resources and photographs.

Areas for Improvement 

To continue to develop progression in the use of apps to support different areas of the curriculum.
To develop iPads as a tool for assessing and recording pupil progress.

To continue to promote the E-safety message with pupils and their parents

School Finances and other Resources

3a      An assessment of the school’s current financial position and the use of its financial and other resources

Reference annual Audit Report for years covered by the plan

3b An assessment of the planned use of the school’s projected resources during the period covered by the plan in support of actions to bring about improvement in standards
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(4) An Assessment of the Extent to which the School has met its Key Targets, or the Progress that has been made against these Key Targets in any School Development Plan which a School Development Plan Supersedes or Revises 

Action Plans in support of the School Development Plan priorities are drawn up in September – October. These plans are monitored by each Curriculum Leader and are formally reviewed mid-year and again at the end of the year. The Principal provides feedback at each Board of Governor Meeting on progress against School Development Plan targets.

5 School Context.
An assessment of the challenges and opportunities facing the school

The school’s accommodation

The school's accommodation is kept clean, and safe and provides a stimulating learning environment. It is used effectively to meet the needs of the pupils and there are no hazardous features. The School Administrator in conjunction with the Building Supervisor and Principal carries out regular Health and Safety/Risk Assessment checks. Any potential hazards identified are remedied immediately. The school is protected by fire and intruder alarms at night and during the day by keypad entry.  The Chair of Governors conducts an annual health and safety check in line with the Scheme of Management for GMI schools.

The multi-purpose hall is used for lunchtime, PE lessons, Assemblies and presentations.

There is an additional room used to support the teaching of pupils with SENs and a Resource area in the Foundation Stage area for use by that age group. The Sensory Room was built and equipped during 2008-2009 with the help of donations from the American Ireland Fund. It has been a welcome benefit to pupils with ASD, Aspergers and Social and Emotional difficulties.

An area of the school's interior is painted each year on a rolling basis, planned funding coming from the school’s LMS budget. 

A new Comms cabinet has been relocated to the switch room to upgrade the capacity in order to accommodate additional PCs and for the Health and Safety of the office staff. 

The soffit board and guttering around the roof needed to be repaired and was replaced with PVC board to increase its’ lifespan in 2010.

There have been on-going leaks in the roof and the school has tried to seek remedial repairs through the original builder. The work seems to have remedied the leaks.

An additional outdoor play area for the Foundation Stage has been developed and appropriate learning opportunities are planned and delivered during regular sessions.

The school has exceeded its limit in catering for car parking spaces. It is difficult to contend with the level of parents’ cars, particularly in the morning.  The school worked with Malone College in securing funding for the additional lay-by created in 2007. 

The school has erected fencing, in line with comments in the ETI report 2010, to ensure maximum personal safety for pupils during break and lunch times.

In 2013-14 additional notice boards were fitted around the school to allow for the creative display of children’s work. Teachers and Classroom Assistant work hard to ensure that work is displayed in a manner which promotes every child’s self-esteem and makes them feel a valued contributor to the learning process.

To promote efficient use of school finances a water meter was fitted in the boiler house. The school currently has shared site costs with Malone College. This will allow the school to identify the units of water used and make the correct payment. As an Eco School we are also able to monitor and take action to reduce the amount of water wastage.

Flooring in all classrooms has been replaced as the original flooring was showing extreme ‘wear and tear’.

Work was carried out in the car park to realign the fire hydrant which had moved due to a shift under the tarmac. The playground was resurfaced in Summer 2023.
In August 2014 construction work began to provide new accommodation for the pre-school.  Works were completed in January 2015 and the accommodation was officially opened in November 2015.

In August 2023 work was completed to resurface the playground and to add drainage to create a more even and safe surface for all.

	                      Challenges
	                  Opportunities

	Demographic downturn – fall off in applications for P1
Attracting a favourable religious balance
Distant parents – not a neighbourhood school
Increasing levels of Newcomer pupils

Increasing levels of pupils with complex additional needs
Neighbouring schools competing for pupils 
High levels of children with a Statement
Increase in FSM’s seen as an indicator of social deprivation

Changes in service provision – rearrangement of EA Services
Provision of child-care with limited accommodation

Temporary Staff – lack of experience in Curriculum Leadership

Area Based Planning – rationalisation, amalgamation and new build for other local schools

Cost of living crisis impacting on family well-being

Lack of spare accommodation

Impact of several years of industrial action short of strike

Removal of Counselling Service
	Continued high interest levels in Pre-school

Supportive, motivated and hard working staff 
Excellent support staff 
Extended Schools Programme 
Marketing the school target areas

Skills-based curriculum

Full time learning support teacher, 

Highly qualified Classroom Assistants 

Reputation for SENI provision

Sensory Room

Supportive Parents

Supportive Board of Governors

Increasing links with post - primaries
Developing a child-care facility

Review of leadership structure and developing 

Increased links with parents

Healthy budget 

Introduction of iPads to enhance learning

Area Based Planning – future  potential for strategic and sustainable growth of Cranmore IPS

New Pre-school built to DE standards for nursery




6 The arrangements made by the Board of Governors to consult and take account of the views of pupils, parents, staff and other persons or bodies in the preparation of the plan

The Board of Governors consults with parents through representation of parents on its’ Board and extensively with the Principal and teaching staff representatives. Parents are consulted about planned improvements through surveys and questionnaires and their feedback considered before making decisions. For example, parents were surveyed to decide if there was a real or perceived need to provide a Breakfast Club facility, a Waiting Club facility and a Parent Support Programme. 

Classroom Assistants are audited and appraised to ascertain their professional development needs as appropriate. Feedback and discussion take place between The Principal, Senior Leadership Team and Classroom Assistants and support staff through regular meetings.

Pupils are given opportunities for feedback through the Pupil Council, suggestion and worry box and through questionnaires when appropriate e.g. Promoting Positive Behaviour review, provision for play in the Playground, Evaluating our school ethos and SEN provision.

The Principal prepares the plan in consultation with the staff as part of the self-evaluation process and presents it to the Board of Governors for discussion and amendment. The Principal provides written and oral reports on progress to the Governors at every Board of Governor meeting. A mid-year written report is presented in February annually.

(7) Identification of the Areas for Development Informed by the School’s Self – Evaluation and Includes The Schools Key Priorities for the Period of the Plan based on the Department’s Priorities for Education; 
7a    School’s key priorities for the period of the plan, based on the Department’s priorities for education

	
	Year 1

2024-2025
	Year 2

2025-2026
	Year 3

2026-2027

	Planning, Teaching and Assessment for Successful Learning

	1. Using Information Communication Technology (Lead: Mr Duggan)
· Review and update on UICT curriculum changes and Assessment of Cross Curricular Skills.

· NAACE ERF Audit Framework.

2. Language and Literacy (Lead: Mr Carson)
· Explore the introduction of the Accelerated Reader programme.

3. Mathematics and Numeracy (Lead: Miss Dobbin)
· Review learning and teaching approaches to include use of questions, review and reflection time and Assessment for learning strategies.
4. The World Around Us & Outdoor Learning (Lead: Miss Joyce)
· Plan for the use of the Outdoor Learning environment

5. Nursery (Lead: Mrs Millar)
· Self-evaluation with a focus on Outdoor play

· Role of the adult in supporting learning through play

· Developing the nursery as an integral part of the school

· Develop uniformity on how all staff carryout observations to monitor pupil progress on SeeSaw
	1 Using Information Communication Technology
Develop progression of skills across all classes using a range of Digital Audio apps and programmes

2 Language and Literacy 

Accelerated Reader Year 2

3 Mathematics and Numeracy

4 Other Curricular Areas
Review Policy and Scheme of Work for The World Around Us
Audit staff planning and skills in relation the the Arts

Co-ordinator to audit planning and identify areas of development for Physical Education
5. Nursery 
Identify priorities through previous self-evaluation meetings


	1 Using Information Communication Technology 
Develop progression of skills across all classes using a range of Digital Art and Design apps and programmes
2 Language and Literacy

Accelerated Reader Year 3
3 Mathematics and Numeracy
4 Other Curricular Areas

Effective use of the outdoor learning environment
Identify opportunities for developing links with local artists, actors and muscians
Development of PE linked to previous audit
6. Nursery

Identify priorities through previous self-evaluation meetings



	Health, Well-being & Keeping Safe


	Pastoral Care (Lead: Mr Doherty and Miss Dobbin)

· Launch Safer Schools NI app

· Audit school provision for Relationship and Sexuality Education

· Review Preventative Curriculum (PANTS & Speak Out Stay Safe)

Well-Being (Lead: Miss Sullivan and Mrs Bell)
· PATHS Training and reconnecting with PATHS lessons

· Nurture 5

· New activities to promote Pupil  and Staff Well-being


	· Monitor and promote good attendance levels

· Review Anti-Bullying Policy

· Continue to develop the schools approach to nurture techniques


	· Review the policy for Promoting Positive Behaviour
· Review of Health and Safety policy and procedures and First Aid training



	Staff Professional Learning


	· PRSD

· Non-teaching Staff Appraisal

· Continuous Professional Development – training as identified


	· PRSD

· Non-teaching Staff Appraisal

· Continuous Professional Development – training as identified


	· PRSD

· Non-teaching Staff Appraisal

· Continuous Professional Development – training as identified



	Accommodation & Maintenance
	· Refurbish/redesign School Library

· Review Arrangements for Learning Support

· Completion of Playground markings

· Review arrangements for risk assessment and reporting faults

· 
	· 
	· 

	Finance, Budget & Resources
	· Reference 2024-2025 School budget

· Extended Schools budget TBC

· Shared Education Project TBC

· SEND Funding TBC

· Review & Update Financial Procedures
	· Reference 2025-2026 School budget


	· Reference 2026-2027 School budget



	Equity, Diversity & Inclusion

	Integration (Lead: Mr Duggan)
· Excellence in Integration Award

Special Educational Needs (Lead: Miss Grazier)
· SEND Implementation

· Introduction of Nessy Programme, Toe by Toe and The Power of 2


	· Follow up on outcome of EIIA Award
· Develop an agreed policy on Symbols and Emblems
Special Educational Needs (Lead: Miss Grazier)
· SEND Implementation

· Review SEN policy
	· Bespoke training and development depending on the needs of the school at the time
Special Educational Needs (Lead: Miss Grazier)
· SEND Implementation



	Key DE Policies for Education
	· Policy for Sharing, Cohesion and Integrating

· Racial Equality Strategy                                                                                                                                     

· Every School a Good School – a policy for school improvement                                                                     

· Learning Leaders – A Strategy for Teacher Professional Learning

· Child Protection and Pastoral Care                                                                                                                    

· Statutory curriculum and its assessment arrangements

· Children and Young People’s Emotional Health and Well-Being Framework Feb 2021

· Count, Read Succeed

· Science, Technology, Engineering and Mathematics (STEM)

· The Way Forward for Special Educational Needs and Inclusion

· Promoting stronger links between schools, families and communities, including through the CRED, Extended Schools and Full Service Schools Programme


	· Together Towards Improvement

· Children & Young People’s Strategy 2020-2030
· Every CHILD Corporate Plan 2023-2028

· Miss School=Miss Out. A Strategy for Improving Pupil Attendance

· Early Years Strategy Learning to Learn 

· Integrated Education ACT
· Towards a United Community (TBUC)

· Fresh Start Agreement

· Sharing Works

· Review of Integrated Education

· Programme For Government

· ETI Empowering Improvement: New Framework for Inspection




7b Planned outcomes, including planned outcomes in learning, teaching and raising standards of attainment, which, in the case of schools other than nursery and special schools, must include targets for raising standards of attainment in communication, using mathematics and using ICT

See Appendix 1 – School Development Plan 2024-2025
7b     Planned outcomes in learning, teaching and raising standards of attainment (in communication, using mathematics and using ICT) 
Academic Results

PTE and PTM scores are compared year on year with the amount of pupils in the average range compared with the amount when they were in their previous class

Literacy Outcomes 2021 vs Literacy Outcomes 2022
	Class
	Average/ Above average range 20/21
	Average/ Above average range  21/22
	% Change  in average range

	P4
	76%
	68%
	-8%

	P5
	77%
	94%
	+17%

	P6
	87%
	86%
	-1%

	P7
	86%
	87%
	+1%


Literacy Outcomes 2023 vs Literacy Outcomes 2024
	Class
	Average/ Above average range 22/23
	Average/ Above average range  23/24
	% Change  in average range

	P4
	76%
	76%
	No change

	P5
	68%
	83%
	+15%

	P6
	94%
	80%
	-14%

	P7
	85%
	83%
	-2%


Numeracy Outcomes 2021 vs Literacy Outcomes 2022
	Class
	Average/ Above average range 20/21
	Average/ Above average range  21/22
	% Decrease in average range

	P4
	85%
	72%
	+13%

	P5
	72%
	93%
	+21%

	P6
	89%
	82%
	-7%

	P7
	90%
	83%
	-7%


Numeracy Outcomes 2023 vs Literacy Outcomes 2024
	Class
	Average/ Above average range 22/23
	Average/ Above average range  23/24
	% Decrease in average range

	P4
	72%
	64%
	-8%

	P5
	86%
	93%
	+7%

	P6
	94%
	86%
	-8%

	P7
	82%
	78%
	-4%


Overall a majority of pupils are making progress in the average and above average categories with a narrowing of the gap in achievement.
Other data such as reading and spelling assessments indicate pupil improvement across the school
7c      The actions to be taken to achieve the outcomes mentioned at sub-paragraph (b) and final dates for completion

See relevant Action Plans

7d      The financial and other resources available to the school to be used in support of the actions identified at sub-paragraph (c) to achieve the outcomes identified at sub-paragraph (b) and final dates of completion – see detailed action plans

The school develops detailed Actions Plans for each priority under focus in the school year. These are available on request. Parents and other interested visitors are welcome to have copies.

See Appendix 3 - Example of an Action Plan for Langauge and Literacy 2024-2025
7e      The arrangements for the Board of Governors, in consultation with the Principal, to monitor, review and evaluate progress against the school development plan.

The person who carries responsibility for the area for improvement carries out regular monitoring, evaluation and review of the Action Plan against the targets and success criteria. The Principal provides written and oral reports on progress to the Governors at every Board of Governor meeting. A mid-year written report is presented in February annually after progress has been evaluated in consultation with staff.

End-of-year evaluations are carried out by the Principal, Vice-Principal and curriculum leaders as part of the school’s self-evaluation process. Written evaluations are presented and used to plot progress of the targets and to identify further areas for improvement.

Following the ETI Monitoring Inspection the format of these evaluations has been changed to allow outcomes to be measured in a more comprehensive manner.

See Appendix 2 - Example of the end-of year school evaluation of progress made to achieve the targets set in Language and Literacy in 2023-2024. All priorities are evaluated in this way annually.

See Appendix 4 - Example of the mid-year review of progress presented to the Board of Governors (To be included at a later date).
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CRANMORE INTEGRATED PRIMARY 

AND NURSERY SCHOOL

Draft School Development Plan 2024-2025

Planning, Teaching and Assessment for Successful Learning
1. Using Information Communication Technology (Lead: Mr Duggan)
· Review and update on UICT curriculum changes and Assessment of Cross Curricular Skills.

· NAACE ERF Audit Framework.

2. Language and Literacy (Lead: Mr Carson)
· Explore the introduction of the Accelerated Reader programme.

3. Mathematics and Numeracy (Lead: Miss Dobbin)
· Review learning and teaching approaches to include use of questions, review and reflection time and Assessment for learning strategies.
4. The World Around Us & Outdoor Learning (Lead: Miss Joyce)
· Plan for the use of the Outdoor Learning environment

5. Nursery (Lead: Mrs Millar)
· Self-evaluation with a focus on Outdoor play

· Role of the adult in supporting learning through play

· Developing the nursery as an integral part of the school

· Develop uniformity on how all staff carryout observations to monitor pupil progress on SeeSaw.

Leadership and Management

· Develop a calendar for policy review

· Provide an induction and support programme for newly appointed staff

· Promote the role of teachers as reflective practitioners by reintroducing a robust procedure for MER

· Explore opportunities to increase parental involvement

Health, Well-being & Keeping Safe
Pastoral Care (Lead: Mr Doherty and Miss Dobbin)

· Launch Safer Schools NI app

· Audit school provision for Relationship and Sexuality Education

· Review Preventative Curriculum (PANTS & Speak Out Stay Safe)

Well-Being (Lead: Miss Sullivan and Mrs Bell)
· PATHS Training and reconnecting with PATHS lessons

· Nurture 5

· New activities to promote Pupil  and Staff Well-being

Equity, Diversity & Inclusion
Integration (Lead: Mr Duggan)
· Excellence in Integration Award

Special Educational Needs (Lead: Miss Grazier)
· SEND Implementation

· Introduction of Nessy Programme, Toe by Toe and The Power of 2

Staff Professional Learning
· Support for newly appointed teaching and non-teaching staff

· Training opportunities will be identified in line with School Development Plan priorities and the specific needs of staff and pupils.

Whole School Issues
Accommodation and Maintenance

· Refurbish/redesign School Library

· Review Arrangements for Learning Support

· Completion of Playground markings

· Review arrangements for risk assessment and reporting faults

Finance, Budget and Resources

· Reference 2024-2025 School budget

· Extended Schools budget TBC

· Shared Education Project TBC

· SEND Funding TBC

· Review & Update Financial Procedures
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CRANMORE INTEGRATED PRIMARY AND NURSERY SCHOOL 

School Development Planning 2024/2027

	Curriculum Area
	Language and Literacy

	Evaluator
	Kieran Carson

	Assessment Tools & Current Evidence to be Evaluated.


	· A whole class area of focus was identified for each class based on analysis of Seesaw (P1 and P2) and PTE results (P3-P7) in May 2024.

· Class teachers/ SLT used end of year analysis to identify children who would benefit from Literacy Support, Harberton Support, Reading Partnership and Toe By Toe. These children will be assessed at the beginning and end of each half-term to measure progress, suitability for extra support and set new targets (where applicable).
· Literacy target groups were identified in May 2024 based on analysis of PTE/ CAT.
· P4- P7 children take part in half-termly assessments to monitor progress.
· Children who have taken part in Reading Partnership have been assessed at the beginning and end of the programme.


	Using evidence please complete a brief baseline about your curricular area.

· P1-P3 children have been baselined and tracked using Seesaw throughout the school year.
· Increased independence writing using sound/ symbol correspondence was identified as a target for P2 based on P1 Seesaw tracking. This increased from 18% in P1 to 90% in P2.

· Structure thoughts in clear sentences and phrases which can be understood by the reader (TW29) was identified as a whole class target for P3 based on P2 Seesaw tracking. This increased from 7% in P2 to 87% in P3 based on feedback from Miss Grazier.
· The table below shows the difference in scores for the area of focus for P4-P7 based on previous PTE testing.

Class

Area of focus

22/23 Score

23/24 Score

Difference

P4

Simple Inference
-12
2
+14
P5

Spelling

-7
-2
+5
P6

Complex Inference
-4
7
+11
P7

Retrieval/ Simple Inference
-3/-3
12/14
+15/+17
PTE testing took place in April/ May 2024. The tables below compare the performance in NI attainment targets  for 2023-2024
Table 1- Performance in NI Attainment Targets 2023-2024 PTE
Test

Class

Performance

Spelling

Grammar & Punctuation

Narrative(P3 Phonics)

Non– Narrative (P3 Comprehension)

PTE 7

Y3

Difference from Sample

1%

14%

-11%
5%

PTE 8

Y4

Difference from Sample

-1%
3%

-1%
1%

PTE 9

Y5

Difference from Sample

-2%
0%

-2%

-6%

PTE 10

Y6

Difference from Sample

0%

8%

3%

4%

PTE 11

Y7

Difference from Sample

16%

3%

9%

21%


Table 2 -   Performance in Process Categories 2023-2024 PTE
Test

Class

Performance

Authorial Technique

Retrieval

Simple Inference

Complex Inference

PTE 7

Y3

Difference from Sample

11%

-2%
5%

 

PTE 8

Y4

Difference from Sample

4%

-3%
2%

0%

PTE 9

Y5

Difference from Sample

-8%
3%

-5%

-3%

PTE 10

Y6

Difference from Sample

7%

0%

1%

7%

PTE 11

Y7

Difference from Sample

15%

12%

14%

22%
· Analysis of results shows that children scored below the national average in 5/19 categories. This indicates that reading should be an area of focus on the next school development plan. This is further supported by analysing NGRT mean scores for each class which can be found below. NGRT analysis shows positive progression in 4/4 classes when NGRT A is compared to NGRT C. Results also show a positive difference compared to the mean in NGRT C in 3/4 classes however children scored below the mean in 50% of assessments which indicates a lack of consolidation throughout the school year. This is highlighted with 2/4 classes scoring below the mean in NGRT A and 3/4 classes scoring below the mean in NGRT B.

Class

NGRT A Mean

NGRT B Mean

NGRT C Mean

P4

91.4

97.5

93.9

P5

96.2

99.0

102.4

P6

104.3

97.5

104.8

P7

108.0

112.1

113.3

· Classroom assistants took part in Reading Partnership training in August 2024. Reading Partnership has taken place throughout the school year with teachers identifying eligible children based on PTE, NGRT and class assessments. The average increase in reading age for children who took part in Reading Partnership was     . Individual results for each child can be found below.

Name

Initial Assessment

Final Assessment

Difference

Grace Maguire

7:11

10:2

+2:3

Sofia Johnston

6:5

9:4

+2:11

Sophia Johnston

5:11

6:11

+1:0

Ruaidhri Murphy

4:4

7:0

+2:8

Cailean Breheney

4:3

5:2

+0:9

Omer Eliman

4:6

5:2

+0:8

Josh Hamilton 

8:0

9:0

+1:0

Adam Cummings

7:10

8:0

+0:2

Shauna McVeigh

8:2

9:7

+1:5

Scarlett Shaw

9:6

10:6

+1:0

Brea Boyd

8:5

9:6

+1:1

Leo Hagan

10:2

10:6

+0:4

Daragh McCourt

9:7

10:6

+ 0:11

Jacob Johnston Stranaghan
10:2

10:6

+ 0:4

Ismail Rahman

7:11

9:7

+1:8

Annie Smith

10:2

10:6

+0:4

Lyan Elimam

10:2

10:6

+0:4

Emily McKinstry

7:0

8:5

+1:5

Emilia Hamilton

5:0

6:4

+1:4

Xander Day

5:11

7:8

+1:9

Jacob Donaghy

8:11

9:6

+0:7

Autumn Hood

6.5

7.3

+0.8

· Children’s reading age improved by an average of 1 year and 1 month.
· Teachers have identified children who would benefit from participating in Reading Partnership in September 2024 based on PTE/ NGRT results.
Accelerated Reader/ Library
KC met with Liam O’Hare on 09/04/2024 to further explore Accelerated Reader and discuss best practice for implementing the programme in school. Suggestions can be found in the targets on the next page.

KC met with Juliannna Ballentine and Janet Compston from the EA Library Service to explore options for further developing the school library. They gave suggestions and a list of EA approved suppliers. KC and WD met with Shane McMullan from Creative Activity,  Philip Anderson from Learning Space and Karl Moffett from Moffett and Sons to discuss potential improvements to our current space or relocating the library to the Learning Centre. Quotes have been received from 2/3 suppliers.

KC sourced books and spent £1000 on updating library stock in preparation for introducing Accelerated Reader. These have been labelled and added to the online library system.


	Short term: What priorities have you identified for 2024-2025

Terms 1 and 2

· Organise, level and label books in line with Accelerated Reader.
· Train staff in the use of Accelerated Reader.
· Relocate and organise the school library.
Accelerated Reader will be introduced to P4-P7 in term 3 with the aim of improving pupil attainment and engagement in reading through the Accelerated Reader programme.
· Develop a love of reading amongst children.

· Improve the reading ability of children.

· Make better use of the books we have in our school through personalised reading practice.

· Track the reading ability of children in term 3. 

· The initial aim is on student participation- aim for 100% participation in Accelerated Reader each half-term.

· Aim for 20 minutes of engaged reading time per day.  Introduce 10 minutes reading as part of children’s homework each night to ensure they get the 20 minutes required each day.

· Use the data from the growth report in Star Reading to assess and monitor the improvements in the children’s reading ability in term 3.
· Survey Monkey parents on the children’s attitudes to reading prior to AR starting.
· Parent Session: Invite parents into school for a parent information session.  Encourage parents to log on to HomeConnect to monitor their child’s reading as well as www.arbookfind.co.uk to find appropriate books.



	Longer term: What priorities have you identified for 2025-2026

· Continue the process of full implementation of Accelerated Reader in P4-P7

· Staff to feedback on implementation of Accelerated Reader so far. Identify areas of strength and highlight and issues/ areas of improvement based on term 3 of 2024-25
· Aim for 25-minutes of engaged reading time per day in terms 2 and 3.

· Aim for an Average Percent Correct of 85% or higher in quiz taking.
· Track the impact of reading interventions set in place.
· Use data from the growth report in Star Reading to assess and monitor the improvements in the children’s reading ability over the course of a full year.
· Competition idea: Reward the class which achieves the highest Average Percentage Correct.

· Share information from the AR Diagnostic Report to parents regarding their child’s reading habits e.g., engaged time per day, average percent correct, fiction v non-fiction, average book level. This can be shared in PT meetings and end of year reports.

· Parent Session: Invite parents into the school for a parent information session.  Encourage parents to log on to HomeConnect to monitor their child’s reading as well as www.arbookfind.co.uk to find appropriate books.

· Survey Monkey parents on children’s attitudes to reading having now been involved in the AR programme.

	Longer term: What priorities have you identified for 2026-2027

Accelerated Reader will be fully imbedded from P4-P7.
· Progress and engagement to be monitored and evaluated against targets outlines above.

· Identify children who are above the national average in terms of reading ability based on the Star reading assessment and set up a suitable intervention to challenge them e.g., vocabulary and literacy skills quizzes

· Competition idea: challenge students and staff alike to achieve Master Class Certification
· Introduce a reading week once a term whereby the children’s homework for that week is to read at home, and subsequently quiz in school, on their AR book.




LANGUAGE AND LITERACY
	AREA FOR IMPROVEMENT IDENTIFIED BY ETI AND SLT SELF- EVALUATION
	Start Date: September 2024
Completion Date: May 2025
Lead: Kieran Carson
ISEF Reference: OL:

	1. Improve standards in Literacy through the introduction of the Accelerated Reader Programme.

	


	CURRENT/BASELINE POSITION (including comments on verification/audits)



	Table 1- Performance in NI Attainment Targets 2023-2024 PTE
Test

Class

Performance

Spelling

Grammar & Punctuation

Narrative(P3 Phonics)

Non– Narrative (P3 Comprehension)

PTE 7

Y3

Difference from Sample

1%

14%

-11%
5%

PTE 8

Y4

Difference from Sample

-1%
3%

-1%
1%

PTE 9

Y5

Difference from Sample

-2%
0%

-2%

-6%

PTE 10

Y6

Difference from Sample

0%

8%

3%

4%

PTE 11

Y7

Difference from Sample

16%

3%

9%

21%

Table 2 -   Performance in Process Categories 2023-2024 PTE
Test

Class

Performance

Authorial Technique

Retrieval

Simple Inference

Complex Inference

PTE 7

Y3

Difference from Sample

11%

-2%
5%

 

PTE 8

Y4

Difference from Sample

4%

-3%
2%

0%

PTE 9

Y5

Difference from Sample

-8%
3%

-5%

-3%

PTE 10

Y6

Difference from Sample

7%

0%

1%

7%

PTE 11

Y7

Difference from Sample

15%

12%

14%

22%
· PTE testing took place in April/ May 2024. The tables above compare the performance in NI attainment targets  for 2023-2024.
· Analysis of results shows that children scored below the national average in 5/19 categories. This indicates that reading should be an area of focus on the next school development plan. This is further supported by analysing NGRT mean scores for each class which can be found below. NGRT analysis shows positive progression in 4/4 classes when NGRT A is compared to NGRT C. Results also show a positive difference compared to the mean in NGRT C in 3/4 classes however children scored below the mean in 50% of assessments which indicates a lack of consolidation throughout the school year. This is highlighted with 2/4 classes scoring below the mean in NGRT A and 3/4 classes scoring below the mean in NGRT B.

Class

NGRT A Mean

NGRT B Mean

NGRT C Mean

P4

91.4

97.5

93.9

P5

96.2

99.0

102.4

P6

104.3

97.5

104.8

P7

108.0

112.1

113.3




	DEVELOPMENT METHODOLOGY



	Targets to bring about improvement
	Success Criteria
	Action needed to bring about Improvement
	Resources Required
	Timescale

	T1 Improve standards in Literacy through the introduction of the Accelerated Reader Programme.

	SC 1a Accelerated Reader will be ready to be introduced to pupils in Term 2.

SC1b Accelerated Reader will be introduced to P4-P7 in Term 2 with the aim of improving pupil attainment and engagement in reading through the Accelerated Reader programme.

SC1c Accelerated Reader will be monitored. Staff will reflect on what works well and identify areas for improvement.

	 KC to be trained in administration of accelerated reader.
 Student data uploaded and login details provided to class teachers.
 Organise, level and label books in line with Accelerated Reader in class and school library.
 Train staff in the use of Accelerated Reader. 
 Book stock to be taken and more resources purchased in those levels that are low in volume. 
 Pupils will be assessed using Star assessments. 

 Teaching staff to attend Accelerated Reader Quizzes Webinar.
 Introduce 10 minutes reading as part of children’s homework each night to ensure they get the 20 minutes required each day.

 Survey Monkey to be sent to parents to gauge children’s attitudes to reading prior to AR starting.

 Parent Session to be organised: Invite parents into school for a parent information session.  Encourage parents to log on to HomeConnect to monitor their child’s reading as well as www.arbookfind.co.uk to find appropriate books.

 KC to attend 1:1 bespoke training to monitor and support growth.
· Organisation of staff training to ensure that all staff are implementing Accelerated Reader correctly and identify areas of concern/ areas for improvement as well as reflecting on success so far.


	Curriculum Time

Literacy

Subject Leader support where appropriate.
Training for KC as leader.

Training on implementation for all staff,
Curriculum Development Time

Staff training.

Survey Monkey set up and provided for Parents.

Parental session organised by KC

Time to attend training.

Accelerated Reading/ Star Screening Data.
	September 24 

Oct 2024

By Nov 2024

By Dec 2024

Jan 2025

February 2025

Jan- April 2025

April 2025

April- June 2025


	STRATEGIES TO MONITOR AND EVALUATE



	Target
	Success Criteria
	Assessment Tools & Evidence to be Evaluated
	When
	By Whom



	T1 Improve standards in Literacy through the introduction of the Accelerated Reader Programme.

	SC 1a Accelerated Reader will be ready to be introduced to pupils in Term 2.
	 Staff will have been provided with training in the implementation of Accelerated Reader.

 KC and classroom assistants will have books levelled by the end of term 1.


	Term 1
	Teaching Staff

KC Classroom assistants

	
	SC1b Accelerated Reader will be introduced to P4-P7 in Term 2 with the aim of improving pupil attainment and engagement in reading through the Accelerated Reader programme.


	 Tracking of pupil participation. The initial aim is on student participation- aim for 100% participation in Accelerated Reader each half-term.

 Aim for 20 minutes of engaged reading time per day.  Introduce 10 minutes reading as part of children’s homework each night to ensure they get the 20 minutes required each day.

 Analysis of parental responses to children’s attitudes to reading prior to AR starting.

 Pupil/ parental feedback on implementation of Accelerated Reader.


	Term 2
	Teaching Staff

Teaching Staff

Teaching Staff

KC

KC

	
	SC1c Accelerated Reader will be monitored. Staff will reflect on what works well and identify areas for improvement.

	 KC to collate information regarding reading growth in each year group as well as whole school word total, total number of books read, average per cent correct, number of fiction v non-fiction books read, average engaged reading time per day.

 Use data from the growth report in Star Reading to assess and monitor the improvements in the children’s reading ability in term 3.

 Track the reading ability of children in term 3. 

 Class teachers to monitor pupil engagement.


	Term 3
	KC

KC

Teaching Staff
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