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Annual Report to Parents 2023-2024: Chairperson’s Introduction

Dear Parents and Carers

It is my pleasure to present the Annual Report for the school academic year 2023-2024 on behalf of the Board of Governors of Cranmore IPS. The Board of Governors continue to grow and develop and is certainly strengthened by the wealth of experience, skills, knowledge, and commitment from its members, new and old, with its sole purpose to promote the development of Cranmore in providing exceptional integrated education to its children and incorporating the values of integration within the school community.

It was another difficult year for all, with the continued increase in the cost of living and many public services were under immense pressure with strike action. The Board of Governors greatly appreciate the school leadership team and its staff whose commitment in actively teaching and fully supporting our children with continued interest, dedication and enthusiasm has enabled 2023-2024 to be a positive and productive year for all.

We too acknowledge the hard work, commitment, and full engagement from all our pupils, their attendance, application to learning and importance to having fun, is what makes our Cranmore community truly special. The invaluable support provided by you, their parents, is to be acknowledged and commended in ensuring the ethos of integrated education is alive within your homes.

The report demonstrates the school’s continued growth and development. Throughout the report you will find accounts of the various successful events during the school year, the achievements of individual pupils, groups of pupils and the school as a whole. I feel confident to say that you will read with interest about the opportunities provided for the pupils and how your children have taken these opportunities and excelled.

The period of this report marks the 30th anniversary of the establishment of the school. In 1993 the first Board of Governors were charged with using ‘their best efforts to ensure that the management, control and ethos of the school are such as are likely to attract to the school reasonable numbers of both Catholic and Protestant pupils.’
The current Board of Governors are delighted that whilst over the years there have been changes to resources and methods for promoting learning and teaching the desire to educate all children together in a shared space remains a constant. As an integrated school, developments that strengthen community links and focus on learning about our diverse cultures and backgrounds remain at the heart of our school. Governors and staff of the school were keen to ensure that the 30th anniversary would be about looking forward to the future and how Cranmore will continue to evolve and grow over the next 3 decades. 

The school continues to make excellent provision for all pupils including those with additional and complex needs. The variety of needs enriches the integrated nature of the classrooms. The staff are well trained and are interested in how they can improve the learning opportunities for all pupils. The Board of Governors were delighted that budget resources were able to be utilised to continue providing additional small group teaching support to target gaps in learning and provide appropriate short-term interventions to ensure that all pupils are provided with support to succeed in their learning.

Developments in Pastoral Care and Personal Development and Mutual Understanding are particularly impressive as it focuses on the needs of pupils who are growing up in a society with others whose traditions, backgrounds and aspirations may differ from their own. The school offers a wide-ranging programme of support which includes the PATHS Plus Programme, Weekly Counselling sessions, the Rights Respecting School initiative alongside important events such Anti-bullying Week, Safer Internet Day and Children’s Mental Health Week help to support the development of pupils’ social, emotional and interpersonal skills. The staff in the school clearly recognise that the greatest encourager of learning is when children feel supported with their mental well-being and are given opportunities to develop their confidence in learning new concepts within a happy and secure school environment. 

As governors we recognise and value the contributions that are made to the life of the school and the opportunities provided for pupils by every member of staff. We are indebted to them for their hard work and generosity and in many cases giving of their time and talents that go well-beyond what is expected of them. 

I hope you enjoy reading the report and thank you for your continued support. 


Mr Patrick Toal
Chairperson
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Mission Statement

In Cranmore we aim to give all the children in our care wide and enriching experiences appropriate to their age and ability.  We aim to develop in our pupils a pride in their own self-worth and recognition of the value of people from other religious, social or cultural backgrounds.  We expect our pupils to work hard to achieve their full potential as unique individuals and to give of their time and talents, as they become independent learners.  We trust our parents to assist us in carrying out our responsibilities in a mutually supportive, caring environment.

In our school we aim to:

· create a happy, structured and stimulating environment in which pupils can learn 
effectively;

· nurture the pupils’ sense of self-esteem so that they can accept others whose ideas 
and beliefs are different from their own;

· develop skills and knowledge to become independent thinkers whose attitudes and 
opinions are based on rational judgement;

· provide a broad and balanced curriculum by implementation of the programmes of 
study of the Northern Ireland Curriculum;

· help pupils develop personally, spiritually and socially and recognise the importance of self-fulfilment irrespective of ability;

· foster in children the skills needed to develop and maintain healthy relationships;

· encourage all children to give of their time and talents, with generosity and good grace;

· promote a supportive, respectful partnership between the school, the home and the wider community.



School Category	Grant Maintained Integrated Primary and Nursery School
Enrolment		234 (June 2024)
Attendance rate	93.3%
Governing Body	Board of Governors
Chairperson		Mr Patrick Toal
Secretary to the 
Board of Governors	Mr William Doherty

Board of Governors Terms of Office

Cranmore Integrated Primary School was established in 1993 as a grant maintained integrated school.

As a grant-aided integrated primary school, Cranmore has a board of governors which collectively owns the school and is the employing authority for all members of staff. Its membership is made up of the principal, trust foundation governors, elected parent and teacher representatives and members nominated by the Department of Education, and it works through regular meetings of the board as a whole and, when required, committees set up to deal with particular matters.

The principal, who is responsible for the day-to-day operational leadership and management of the school, reports to the board of governors on a regular basis and the board assures itself through these reports that all its statutory duties and obligations are fully carried out and that it is fully informed about all developments.

The school is funded directly by the Department of Education via a finance branch within the Education Authority and the board of governors is therefore responsible for ensuring that its finances are both properly managed and fully accounted for and that all capital and other developments are affordable. 

  The Board of Governors consists of up to a total of 16 elected or nominated members and the Principal.

The 16 members are drawn from the following constituencies:
6 Foundation Governor nominees (4 Trust non-parent, 2 Trust parent)
4 Department of Education appointees
4 Parent Governors
2 Teacher Governors

	Name
	Constituency

	Mr Patrick Toal (Chair)
	Trust Foundation Governor

	Jonna Monaghan
	Trust Foundation Governor 

	Leonard Totton
	Trust Foundation Governor

	Kate Nicholl
	Trust Foundation Governor

	Jeffrey Dudgeon
	Trust Foundation Governor

	Vacancy
	Trust Foundation Governor

	Vacancy
	DENI Governor

	Vacancy
	DENI Governor

	Sean O’Neill
	DENI Governor

	Vacancy
	DENI Governor

	Rachel Carson
	Parent Governor

	Rachel McCarthy
	Parent Governor

	Gary Ormsby
	Parent Governor

	Sara Nelson
	Parent Governor

	Grainne Dobbin
	Teacher Governor

	Carol Millar
	Teacher Governor

	William Doherty (Secretary)
	Principal




Cranmore Integrated Primary and Nursery School
Staffing Structure 2023-2024

	NAME
	CLASS
RESPONSIBILITY
	AREAS OF RESPONSIBILITY

	Mr William Doherty
	Principal
	Leadership & Management, Pastoral Care, Parental Involvement, School Effectiveness and Improvement, DDT Child Protection, Senior Leadership Team

	Miss Victoria McDowell 
(Career  Break)
Miss Emily Millen
	Nursery


	Early Years, UICT, DDT (Nursery)

	Mrs Hannah Bell
	P1

	Staff and Pupil Well-being,
Rights Respecting School & PDMU


	Mr Kieran Carson

	P2
	Language and Literacy
Library


	Miss Amy Grazier

	P3
	SENCo

	Mrs Carol Millar

	P4 
	FS & KS1 Leader, Religious Education, Music Teacher/Tutor, Extended Schools, Senior Leadership Team


	Mrs Victoria Bradley 
	P5

	PE, HE, After School Activities



	Mr Andrew Duggan 

	P6
	Pupil Council, Integration Co-ordinator & Community Links & Marketing


	Miss Grainne Dobbin 

	P7 
Vice-Principal
	Mathematics and Numeracy, Discipline, Key Stage 2 Leader, School Transport, Attendance, Senior Leadership Team, DT Child Protection

	Ms Julie Bonner

	P1-7 pupils 
Learning Support  
	Learning Support


	
Miss Fiona Joyce
	
Additional Support Teacher
	The World Around Us
Eco-School Co-ordinator

	
Miss Joanne Mullans

	
Additional Support Teacher including Newcomers
	The Arts



Assessment & Record- Keeping is the shared responsibility of Literacy, UICT and Numeracy Curriculum Leaders












Non-teaching Staff

	NAME

	CLASSROOM
	DUTIES

	
Mrs Paula Maguire
Miss Michelle Cooney
Miss Cara Daily

	
Nursery Assistants
	
Bus Escort


	
Mrs Roseanna McGowan


	
General Classroom Assistant (P1)

	
P1-3 Breaktime/lunchtime supervision
Bus Escort


	
Miss Sophie 
Miss Emily Graham
Mrs Laura Jackson
Mr Bryan Howell
Miss Hiba Haj Omer
Miss Eimear Cunningham
Miss Bridget McKinley
Mrs Bashira Hand
Miss Lauren Maguire
Mrs Erin Scott
Mrs Heather Moorhead
Miss Kathleen Wright
Miss Katie O’Neill
Miss Naomi Carson
Ms Lauren McCall
Miss Cliodhna Webb
Mrs Anne Lennon
Mr Ignacio Villalpando
Mrs Anne Kavanagh
Mrs Dagmar Walgreave
Ms Christine Ross
Mirs Clodagh Woods


	
Special Needs Classroom Assistants


	

	
Mrs Claire Rafferty

Mrs Kate Mulhern
	
School Secretary

School Administrator
	
Office Staff

	
Mr Stephen McDonald
	
Building Supervisor
	


	
Ms Nicola Rea
Ms Carla Bowman
	
Catering
Assistants
	









School Development Plan 2023 – 2024

Due to on-going action short of strike by the 5 Northern Ireland Teaching Unions there was no School Development Plan implemented for 2023-2024

Curriculum Development

· Primary 6 and 7 have been attending weekly swimming lessons at Olympia Leisure Centre

· To celebrate the 30th anniversary of the school pupils were treated to a performance of Jack and the Beanstalk by M & M theatre productions in October. 

· P4-P7 had a visit to the Pantomime Cinderella performed by the Brassneck Theatre Company at the Devenish Complex.

· P1-P3 had a fun filled morning with FizzWizzPop Christmas Works

· Uberheroes – we were delighted to welcome back Martina, Reda and Campbell back to P7. Uberheroes is a great idea which teaches young people important safety messages around cyberbullying, peer pressure, discrimination and anti-social behaviour.

· P7 were invited to Malone College to participate in lessons in the Sports Hall and Technology Suite.

· P4 and P6 pupils also participated in an Anti-bullying Workshop which focused on understanding the actions and forms of bullying behaviour, the impact of actions and words, ways of eradicating potential bullying and respecting other points of view.

· [bookmark: _Hlk117519085]We continued to offer additional activities for pupils beyond the school day as part of our Extended Schools Programme.  Pupils have an opportunity to use Mathletics and Maths seeds in school and at home to develop mental maths skills and strategies. After School activities were enhanced by Sonal Sports and well-being sessions during the day are facilitated by Roisin from relax Kids. The Extended Schools budget is also being used to supplement the school counselling service.

· In 2022-2023 we introduced speech and language support in the nursery class. The sessions were facilitated by a private company of independent Speech and Language therapists called Lets’s Expand. This year Extended Schools funding allowed us to continue this targeted speech and language support into the Foundation Stage. Research suggests that there are many young children who have speech and language delays due to Covid lockdowns. Let’s Expand have also provided training for all staff on promoting correct speech and language for pupils.

· On Thursday 7 March 2024 we marked World Book Day in school. Children and some brave staff dressed up as their favourite book character with everyone taking part in a colourful parade in the playground. During the day classes took part in activities related to reading and had the opportunity to take part in a book swap. Each class took part in a Booknic in the afternoon where they were able to share their favourite books with their peers. Pupils were encouraged to bring in their favourite book and one treat to enjoy. Pupils also received a £1 book token which could be used towards the purchase of a book at many different outlets.

· On 3 March we celebrated World Maths Day in school. Each class spent the day focussing on fun and practical maths-based activities and looking at how maths is used in our everyday lives.

· The children loved the opportunity to get up and outside to take part in maths trails around the school grounds. They looked at activities related to number, shape and measuring as well as problem solving with logic puzzles. With the launch of our new Times Tables Rock Stars, the children were able to challenge one another to times tables battles online, encouraging everyone to work on improving the speed of their quick recall of times tables facts. We encourage all children in P4-P7 to continue to complete just 5-10 minutes each night on the app and they will notice a big difference; hopefully making it to Rock Star Status!! Pupils in P3-P7 enjoyed competing against pupils all around the world on Mathletics challenges. This was a magical maths day for all!

· The annual School Book Fair took place from 13 May – 17 May. A huge thank you to Mr Carson and several of the Classroom Assistants who ensured that it was a fantastic success. The children enjoyed perusing all the books and it generated much excitement in the foyer. The Book fair also raised over £600 in commission which will be used to restock our school library.

· As part of their work on Narrative Writing, Primary 6 attended a creative writing workshop on Wednesday 15 May. This workshop was facilitated by an organisation called ‘Fighting Words’ and took place at their creative writing space at Connswater Shopping Centre.

Story-making workshop: students will be guided through an exploration of the basic elements of a story, deciding what they wanted to write and transforming a blank page into a completely new and original story-beginning.

· As part of the P7 preparation for transitioning to Post-Primary school, pupils participated in ‘It’s Your Move’ with Neal from Bethany Church Finaghy. They also enjoyed the ‘Uberheroes Next Chapter’ transition workshop with Campbell and his team from Hope 4 Life. This programme is important as we want out P7 pupils to be ready and equipped to deal with the move to ‘big school’.

· Primary 7 had a fantastical day with Jackson from AS Creatives. We worked together in pairs and groups to solve some great mysteries using our mathematical knowledge and skills. One of our favourites was the Bake Off Challenge where we solved lots of different problems to work out who tried to poison Saul Pinewood. The day showed us all how fun maths can be. Thank you to Jackson from AS Creatives and to Extended Schools who funded the programme.


Educational Visits/Visitors to School

· Nursery staff and pupils went on a trip to Streamvale Farm.

· P1 had a great day at the beach and Crawfordsburn Country Park.

· P2 enjoyed a visit Belfast Zoo.

· P3 enjoyed a creepy crawly visit by Wee Critters and also a workshop at W5.

· P4 went for a workshop on Seasons at the Ulster Museum followed by a trip to Musgrave Park.

· P5 had an amazing day at the Egyptian workshop at the Ulster Museum. Thanks to Lucas and his mum they also won a class trip to Laganvalley Leisureplex.

· P6 – enjoyed a class trip to Lisburn Omniplex.

· P7 spent the day burning up energy at Airtastic in Lisburn

· P5 enjoyed a visit from the Fire Fighters from Cadogan Fire Station. 

· P1 enjoyed a visit from the PSNI.

· P4 had a visit to the Ulster Transport Museum.

· P4 and P6 have been going on weekly visits to Finaghy Library.

· P7 participated in a workshop facilitated by Uberheroes.


Music

· In school we continued to provide tuition for children in P4-P7 in Brass, Woodwind and Strings. The sessions were facilitated by teachers from the School Of Music. Piano lessons continued this year with Ms Manly. Congratulations to Iona, Grace and Olivia who achieved their Grade 1 piano. Also congratulations to Amelia and Orla who passed their Grade 3 Brass.

· P5 took part in a very successful Music Morning held in Hazelwood integrated Primary School. They enjoyed performing their special composition for everyone.

· P3 also worked with Ruth McCoy, School of Music in preparation for their Music Morning.

· Throughout the year the School Choir continued to meet on a Friday afternoon.

· [bookmark: _Hlk152679635]Cranmore’s Christmas Concerts. Cranmore Nursery put on a brilliant Christmas Nativity play. The play was called ‘Away in a Manger’ and the storyline highlighted the life of Maurice the Mule who lived in the stable with a manger which would soon hold the most important baby ever to be born. The boys and girls dressed up as stable animals and retold the story of Jesus’ birth. They sang some beautiful songs and spoke so well in front of a big crowd. The Nursery staff and parents could not have been prouder of them, they were fabulous! Each child made some wonderful memories and had a fantastic time participating in their very first Nativity play.

· Primary One, Two and Three gave an amazing performance of ‘The Twinkly Nativity!’.  A good dose of razzle, dazzle and a story narrated by the shiny stars reminded us all of the true meaning of Christmas. 
Mr Boti came to save the day by providing Mary and Joseph with somewhere to stay.
Amazing angels danced their way to Bethlehem, helping the stars twinkle above the stable to show everyone the way!

· P4-7 really did shine in their concert 'Bethlehem B & B'. At Bethlehem's smallest inn, The Happy Donkey, had been receiving some horrible reviews in the local B&B guide. Rival innkeepers are employing some underhand tactics to boost ratings for their own establishment. But one magical, starry night, The Happy Donkey was THE place to be when important visitors helped to put it on the map!


Assemblies & Religion

Throughout the year we are grateful to all the speakers who gave up their time to talk to the children. As an integrated school we aim to ensure that assemblies are reflective of all religious view points and also are an opportunity to celebrate the success of the children across the whole school. We are grateful in particular regular contributors: Neal Spence and Sophie Boyce(Bethany Church), Courtney Thompson (Malone Presbyterian), Bethan Dillon (McCracken Memorial) and Nicole Ford (Lowe Memorial). We were delighted to welcome back Ian Deboys from the Northern Ireland Humanist Society and had our first assembly on Buddhism taken by Rachel McCarthy.
· Each week we present one child in each class with the Weekly Wizz Kid trophy in recognition of an achievement in their work, behaviour or contribution to school life.

· Throughout the year we also had a number of class assemblies which parents were invited to attend as well.

· Teachers continue to deliver weekly lessons in line with the Core Syllabus for RE. Pupils are also given opportunities to learn about other faiths and cultures both in assembly and also in classroom-based lessons or visits to places of interest.

· P6 and P7 visited Bethany Church to take part in the Life Exhibition. This is an event which brings to life the stories and messages of Jesus Christ.


Sport & Extra Curricular Activities

· To support working families we were able to provide Breakfast Club throughout the year. Pupils attending are given a healthy Breakfast and an opportunity to socialise before the start of the school day.

· Waiting Club operates each day from 1:45pm until 2:45pm. This allows younger children to stay in school until their older siblings finish.

· In early September there was much excitement for the football trials for P6 and P7 pupils who were given the chance to try out for the school team.

· Despite Union action the teaching staff have continued to provide afterschool activities for pupils on a Wednesday and Thursday. Activities included Dance, Multisports, Eco Club, Cookery, Drama, Film Club, Young Enterprise, Art Club and Dodgeball, Gaelic, team games, music, Lego Club, STEM and athletics.

· Miss Mullan organised our first Young Enterprise Club this year. They set up a Halloween shop for the students of Cranmore on the last day of Term 1. The children worked hard in the run up to the event to make sure their products were ready, as well as enduring a ‘shift in the shop’ – serving the droves of hungry pupils! The event was a great success and raised over £400 for School Fund. More funds were raised by Young Enterprise at the Christmas Fair. Well done everyone for supporting our school.

· Sonal Sports provided after school activities for P2-7 every Wednesday and Thursday. Throughout the year pupils had opportunities to participate in multi-sports activities developing individual and team skills. Other opportunities included Gaelic football and athletics.

This is part of our Extended Schools programme and provides opportunities for the children to be more active and enjoy a variety of sports. 

· On Thursday 16 May 2024 we were delighted to host our annual tournament for Integrated Primary Schools. This year we worked alongside Inter Futsal as a way of introducing children to football in a different way. The tournament was a great success with over one hundred children taking part.  A big thank you to Paul Kane from Inter Futsal for assisting with the organisation of the tournament. We are looking forward to working with Inter Futsal in the coming years to deliver coaching in schools.

· Sports Day 13 June 2024. Once again, we had a very successful day after a slight delay due to the weather! Each class had a session on the grass where they took part in all the usual Sports Day races/events. In addition to this, the children also had the opportunity to take part in other activities- dance, multi-sports and/or target games. We are grateful to Sonal Sports for all their help in organising such an eventful day.

· P6 and P7 pupils took part in a badminton lessons facilitated by a coach from Ulster Badminton.

· Kevin from St Agnes GAC provided weekly Gaelic coaching for P6 and P7 pupils.

· Congratulations to Mr Carson and the School Football Team who took part in the Northern Ireland Schools Football Association Bryson Cup.

· Primary 6 and 7 attended swimming lessons at Olympia Leisure Centre


Pupil Voice

As a school we value the views and opinions of our pupils. We encourage our pupils to have a voice and to feel included in some of the decisions taken in our school. Well done to our pupil representatives in 2023-2024.

Pupil Council
 
As a Rights Respecting School we believe it is highly important for pupils to have an active role in the decisions that affect them. Primary 4-7 pupils all had the opportunity to create a manifesto and stand for election by their classmates. Upon appointment of councillors, internal roles were voted for - Chairperson, Deputy Chairperson and Secretary. Pupil Council members for 2023-2024 were: P4- Edison and Emily, P5- Conal and Iona, P6- Maysie and Joel , P7- Roman and Faye.

The first order of business was thinking of ways to celebrate the school’s 30th anniversary. Pupil councillors were asked to talk to their class and gather ideas. These ideas were discussed in a council meeting and the best ones were selected and presented to Mr Doherty in a letter.  

Eco-Council

All classes in the school have had an opportunity to vote for our new Eco-Council and this year’s representatives were: P1- Fiadh and Carson, P2- Tiernan and Isla, P3- Brooke and Lucie, P4- Darroch and Eva D, P5- Jamie and Nevaeh, P6- Hannah Rose and Matthew and P7 - Dylan and Emerald. Work has been completed on updating our Eco Code which reflects our commitment to our main themes for the year – outdoor learning, stopping littering and promoting good energy usage.

After a busy year of looking after our school’s indoor and outdoor environment we were delighted to be awarded with our 7th Green Flag. This is a huge recognition of our efforts to ensure that we are doing all we can to promote ‘green’ issues.

 
House Captains
 
In October, pupils in Primary 7 wrote manifestos to encourage other children in the school to vote for them as House Captains. They delivered these manifestos to everyone during one of our Friday morning assemblies. The children worked hard to prepare their manifestos, thinking carefully about the skills and attributes of a good house captain. 

· House Captains – Orla and Amy (Phonenix), Jaxon and Amelia (Unicorn), Aria and Abbie (Pegasus) and Kyla and Phoebe (Griffin)


Integration Ambassadors

Last year we were delighted to appoint our first school Integration Ambassadors – Joel, Maisie, Freya and Roman. It is the job of our ambassadors to promote the integrated ethos of the school by providing a voice for all pupils. They assisted the Principal in welcoming visitors to the school and shared their experiences of the benefits of integrated education.

Extended Schools Programme

‘An Extended School provides a range of services and activities, sometimes during or 
beyond the school day, to help meet the needs of children, their families and the wider community.’ (Extended Schools, DENI 2007)

The activities involved aim to achieve one of the 5 higher level outcomes:

Being Healthy; Enjoying, Learning and Achieving; Living in Safety and with Stability; Experiencing Economic and Environmental Well-Being or Contributing Positively to Community and Society. 

The activities offered in Cranmore support and motivate our pupils to achieve their full potential. 
Some activities are for the children, some for parents and others for parents and pupils to attend together. 

The pupil programmes are designed to include a range of fun and enriching activities that will enable the children to improve specific skills or talents in an informal way whilst increasing social interaction with their peers in a safe and enjoyable environment.

[bookmark: _Hlk177479502]Some of the programmes offered were:                                              
The Extended Schools Programme is an integral part of the School Development Plan (SDP) and as such continues to support school improvement. The programme reflects the school’s priorities.                                              

The Sonal Sportz after school programme gave children an opportunity to socialise, develop skills and increase their levels of fitness each week.
 
Pupils from Nursery to P7 had access to the Mathletics programme at their level. Teachers set appropriate mathematics activities to be completed at home. Built in reward systems encourage pupils to practice more. Parents will be encouraged to monitor their child's progress through the tasks set for them each week. Teachers will also have access to additional resources to support delivery of new concepts.

Let’s Expand Communication were able to provide a speech and language therapist to work in Nursery, P1 and P2. This has been a valuable resource as many of our young children are experiencing difficulties with speech and language and the therapist can provide interventions beyond that of the classroom teacher. 

We were pleased to work with Aware NI to provide workshops for parents to attend. Two workshops were held in school, ‘Mood Matters and Mindfulness’. The parents who attended found them useful and the sessions helped them think about the positive ways they contribute to their children’s lives and the importance of finding some time to do something they enjoy.

 South Belfast Integrated Cluster (Cranmore IPS and Malone College).  Both schools worked with AS Creatives over two days of maths workshops. The pupils enjoyed the practical maths activities and games, all based on a pirate theme with the help of Captain Morgan.



Assessing the Cross Curricular Skills and Monitoring, Evaluating and Reviewing pupil progress.

· Rigorous analysis of pupil performance data and the professional judgement of teachers has led to pupils being given additional support in the form of Learning Support lessons, EA Peripatetic support and Engage Booster classes. 
· In accordance with DE arrangements contained in Circular 2019/5, Mr Carson and Miss Dobbin led staff in a discussion about setting appropriate and challenging targets for all pupils in literacy and numeracy. These targets are shared with pupils and are the focus of lessons with the aim of raising attainment for all pupils in-line with their ability. Comprehensive targets have been identified at whole school, class, group and individual levels.

· Assessment and Analysis of Data – Teachers designed and administered a baseline test early in September which was retaken in June. This allows teachers to track the progress of individual pupils against the class targets which were highlighted in the analysis of Progress Tests in English and Maths. Teachers have completed and analysed standardised assessment data using GL Assessment Reports in order to plan class groupings and to set challenging targets for individual pupils as well as whole class targets. The use of data has also been used to identify and set targets for pupils who are potentially underachieving in literacy and/or numeracy and appropriate interventions put in place.
· The progress of P3-P7 pupils in literacy and numeracy tests is measured against performance in the Cognitive Abilities Test (CAT4). This test is administered in P3, P4 and P6 and P7 and identifies likely academic potential including possible strengths and areas for development.
· Standardised diagnostic assessments are also used to provide teachers with more insight into specific difficulties. These tests include the Dyscalculia and Dyslexic Portfolio and Screener tests and the YARC reading and comprehension test. In primary 2 pupils complete the MALT and MIST assessments to identify areas for development in early numeracy and literacy.
· Teachers in Nursery and Foundation Stage continue to use the SeeSaw app to monitor pupil progress and track learning outcomes. The app is also a useful tool for sharing information and photographs with parents.
· Non Group spelling and reading tests were administered to pupils in Years 4-7 in September. These were re-administered in January and May. Detailed analysis of results was completed to measure individual progress of pupils. In August the previous class teacher provided information to help form class groupings and to allow teachers to identify relevant targets for all pupils.
· Annual Parent/Teacher Consultations were held in late October 2023 to provide feedback on how pupils had settled into their new class and to identify targets for the year ahead. Each teacher also had a dedicated weekly consultation time which could be booked by appointment.
· Annual reports to parents were forwarded to parents in June 2024
· Information regarding the attainment of our P7 pupils was shared with their receiving post primary schools.

Academic Results

Throughout the year teachers continued to use commercial tests and their professional judgement to track and review progress of individual children. This informed planning of lessons and also identified children for targeted support.
Literacy Outcomes
· PTE results have been compared to the previous year for P4- P7. These results show that pupil’s gaps in knowledge, understanding and skills have been reduced as there is a lower percentage of children in the below average range. Data for each class can be found in the table below. The scores show what the same cohort of children achieved this year and the previous year.

	Class
	Average/ Above average range 22/23
	Average/ Above average range  23/24
	% Change  in average range

	P4
	76%
	76%
	0%

	P5
	68%
	83%
	+15%

	P6
	94%
	80%
	-14%

	P7
	85%
	82%
	-3%




Numeracy Outcomes

· PTM results have been compared to the previous year for P4- P7. These results show that pupil’s gaps in knowledge, understanding and skills have been reduced as there is a lower percentage of children in the below average range. Data for each class can be found in the table below. The scores show what the same cohort of children achieved this year and the previous year.


	Class
	Average/ Above average range 22/23
	Average/ Above average range  23/24
	% Decrease in average range

	P4
	72%
	64%
	-6%

	P5
	72%
	93%
	+21%

	P6
	94%
	86%
	-8%

	P7
	82%
	78%
	-4%



Admission to Post Primary School

Parents continued to enrol their children for the new SEAG Entrance Exam if they wish to apply for a place in a grammar school or in the grammar stream for Lagan College.

74% of the class gained a place in a post primary integrated college.
21% of the class were admitted to a grammar school (not including those admitted to the grammar stream of Lagan College)
6% of the class pupils were admitted to a controlled or maintained post primary school.

The numbers transferring to each of the secondary schools is detailed below:
· Malone College 11 (37%)
· Lagan College 11 (37%)
· Methodist College 1 (3%)
· RBAI (Inst) 1 (3%)
· Rathmore 1 (3%)
· Hunterhouse 2 (6%)
· Victoria College 1 (3%)
· Wallace High School 1 (3%)
· Breda Academy 1 (3%)
· St Genevieve’s High 1 (3%)





Provision for Special Educational Needs

As an integrated school we aim to welcoming of all pupils irrespective of their ability or any additional needs. Historically this has always resulted in the school having an outstanding reputation for additional support and also higher than average numbers of pupils with complex needs and with Statements of SEN.

Miss Grazier as Learning Support Co-ordinator works alongside staff and parents to ensure that all children are supported in order to allow them to access the curriculum and to progress in the widest sense.

· Number of pupils on the SEN register:     73                                                                               
· Percentage of pupils with SEN from the whole school population:     31.5%                             
· Gender of pupils on SEN register- Number of boys:   50                                                          
                                                        Number of girls:    23                                                          
· Number of pupils currently at each stage of the Code of Practice:
                                                                    Stage 1:   19
                                                                    Stage 2:   25
                                                                    Stage 3:  29 
In school support

Learning Support sessions took place 5 days per week for children in P1-P7 with Miss Bonner. 45 children received support from Miss Bonner. Children worked on different targets through a range of multi-sensory activities. Children were supported in small groups and on a one to one basis depending on their individual needs. Children received between 1-4 sessions per week. The number of sessions was dependent on each child’s needs, if they were attending sessions in a group or on their own and any additional support they were receiving from external services.

Numeracy support groups were run 4 days per week by Miss Joyce. 50 children have received Numeracy Support throughout the year. Children were supported in small groups and on a one to one basis and the number of sessions children received depended on their level of need.

Mrs Mullan supported children in small groups 3 days per week. Mrs Mullan led Phonics booster groups for P1 and P2 groups and Literacy booster groups for children in P3-P7. 41 children were supported by Mrs Mullan this year.

Targets for all groups were discussed with Class Teachers and where pupils were on the SEN register, targets were used to form IEP targets. Targets were SMART (Specific, Measurable, Achievable, Relevant and Time-Bound) and this has ensured pupils have continued to make progress throughout the course of the year.

Additionally, Miss Joyce supported Newcomer pupils. 23 pupils have received Newcomer support this year.  Pupils have been placed in appropriate groups and each group meets once per week to work on targets. These have been set following individual assessment.

Children with Social, Emotional, Behaviour and Wellbeing difficulties were supported in school through the use of the Sensory Room, Sensory Trail and Sensory Circuits. The Sensory Room was available daily for pupils and each class were assigned allocated slots.  Sensory Room sessions follow a Sensory Circuit format which was advised by RISE and The Learning Space. All support staff were given Sensory Room/ Sensory Circuit refresher training this year.

Miss O’Neill has led a fine motor skills group for pupils in P1-P3 and a gross motor skills group for P3 pupils following advice from RISE.   

All pupils on the Special Needs register had an Individual Education Plan which identifies targets for development and is reviewed regularly.

Annual review Meetings were held for all pupils with a Statement of Special Educational Needs

External Agency Support

Types of external special educational provision accessed by the school this year from EA and HSCT Services:

· Harberton Behaviour Outreach (2 pupils) 2 pupils receive weekly 1:1 sessions. This has been ongoing from September. Harberton Behaviour Outreach Teacher Ms. Hanna has provided the Classroom Assistant working with the 2 pupils strategies and intervention ideas to support pupils in the classroom. 
· AAIS (3 pupils) - 3 pupils received weekly 1:1 sessions and have since been discharged from the service.
· EA Literacy Service (6 pupils) – 3 pupils received weekly 1:1 sessions and have all been discharged. 2 of these pupils were discharged following a Statement of SEN and the other pupil was discharged as they met the exit criteria. 3 pupils have received teaching advice and recommendations.
· Harberton Reading Outreach (8 pupils) – 7 pupils currently receive 2 x 1:1 sessions per week, 1 pupil was discharged following 2x 1:1 sessions per week. 
· RISE NI (11pupils) – 3 individual pupils in Nursery, 3 pupils in P1, 4 pupils in P2 and 1 pupil in P3 received weekly sessions with RISE NI. 3 pupils have since been discharged following maximum intervention. 
· EA Speech and Language (1 pupil) – 1 pupil received weekly 1:1 sessions with EA Speech and Language but has since been discharged. 
· Clarawood Behaviour Outreach – (7 pupils) 7 pupils receive weekly 1:1 sessions with Mr Kelly.
· Let’s Expand Communications – (29 pupils) 13 pupils in Nursery, 10 pupils in P1 and 6 pupils in P2 have worked on both Speech, Language and Communication and Attention and Listening Skills with Lets Expand Communications. Children worked in small groups and sessions took place once per week.
· EA Behaviour Support – (1 pupil) 1 pupil received weekly 1:1 sessions with EA Behaviour Support. 
· Number of pupils discussed during the Educational Psychology consultation meetings this year: 6 – Primary School & 2 – Nursery

Only 2 of these pupils (Nursery pupils) have been seen by the psychologist this year. It is proving to be extremely difficult to get children the support they require.                                                
 
8 pupils have been seen by the Educational Psychologist this year for Statutory Assessment. Only one of these pupils was referred directly by school. The other 7 referrals were made by parents but supported by Miss Grazier as this is proving to be the most effective way to be seen by Education Psychology. 
2 pupils have been referred for Statutory Assessment and are awaiting the outcome of this request. 1 pupil has appealed the decision by EA to not complete a Statutory Assessment.
1 pupil is due to be reassessed by the Educational Psychologist for an updated report to ensure they have access to an appropriate setting.

Miss Grazier worked with 3 parents of children due to begin Nursery in September 2024 with SEN to ensure they have a statement in place for beginning Nursery school. This will ensure these pupils are not waiting for a prolonged period of time next year for additional support as it has proven difficult this year to access EPS and the school has a limited number of psychology hours. 

There are still a number of pupils waiting for referral to EPS or for Statutory Assessment in September when referrals are allowed to be made again.  

Staff Training and Professional Development

School Development Days
· School Development Day 24 August 2023 – Child Protection update training & training to support differentiation
· School Development Day 25 August 2023 – Classroom management & Pupil Information Sharing
· School Development Day 29 August 2023 – Anaphylaxis, Diabetes and Fire Awareness training
· School Development Day 30 August 2023 – Supporting pupils with Dyslexia and Speech and Language difficulties
· School Development Day 31 August 2023 – Whole School First Aid Training
· School Development Day 18 January 2024 – Training for Addressing Bullying in Schools
· School Development Day 14 February 2024 – Review of writing and reviewing Individual Education Plans 
· School Development Day 3 May 2024 – Literacy Data Analysis & Pupil Reports
· School Development Day 29 May 2024 – Numeracy Data Analysis & Pupil Reports

Staff Training
· Miss Dobbin has completed Designated Teacher for Safeguarding refresher training.
· Mr Duggan, Miss Millen and Mr Carson have all renewed their First Aid training.
· Miss Grazier attended a 2 day Special Needs Conference facilitated by Harberton School.
· Mr Doherty completed training in preparation for PEP meetings for Children In Care.
· Miss Dobbin, Mr Doherty and Mrs Rafferty completed training on the use of EA One for teaching staff salaries.
· Miss Dobbin, Mrs Lennon and Miss Wright have completed Epilepsy Awareness Training.
· Miss Dobbin and Mr Doherty have completed Diabetes Awareness Training.
· Miss Dobbin and Mr Doherty have completed online training in relation to Child Sexual Exploitation.
· School Development Day 14 February 2024 – Whole Staff Review of IEPs to support children with Special Educational Needs. All teachers and classroom assistants.
· Mrs Bell attended an Early Years Conference hosted by NAHT.
· Miss Grazier has completed ‘Tot by Toe’ literacy support training.
· Mr Doherty attended the APTIS Spring Conference in Dungannon (Association of Principal Teachers in Integrated Schools).
· Mr Doherty attended the annual NICIE Governance Seminar for Grant Maintained Integrated Schools
· Miss Dobbin and Mr Doherty both attended Safeguarding Training on Child sexual Exploitation
· Miss Grazier has completed training for Lego Therapy.
· Mrs Bell and Miss Grazier have participated in training to transition from pre-school to Primary 1.
· Miss Grazier has attended training to support pupils with dyslexia.
· Mr Carson has attended training on Talk for Writing.
· Mrs Millar has been released from class to complete the end of year evaluation for Extended Schools.
· Mrs Bell has visited Arellian Nursery as part of the induction process for new P1 pupils.
· Mr Doherty has attended a Planning for Improvement Workshop hosted by the EA.
· Miss Grazier was out of class each Monday and Tuesday to provide time for her role as Learning Support Co-ordinator (this time is funded by DENI as part of the commitment to implementing All staff completed Dyslexia Awareness Training with Philip Cromie (Head of Reading Outreach, Harberton School). 
· All staff took part in an IEP workshop to update the current IEPs in place.
· All staff took part in a differentiation workshop to support differentiation in the classroom.
· Miss Grazier led ‘The Role of the Classroom Assistant’ training for all staff.
· All staff completed Speech and Language Training with Let’s Expand Communications.
· All Classroom Assistants and Miss Grazier received RISE Sensory Room/ Sensory Trail training.
· All Classroom Assistants completed Toe by Toe training. 
· Miss Grazier completed Toe by Toe Leaders training. 
· Miss Grazier completed training to identify and support children with dyslexia.
· Miss Grazier completed SEN modules as part of a Masters in Education – Deconstructing Special Needs and Inclusion, Understanding Children with ASD, Behaviour Analysis for Effective Teaching. 
· Miss Grazier completed EA AAIS Lego Therapy training.
· Miss Grazier and Mrs Bell completed Early Years Transition training. 

Additional training completed by Classroom Assistants to support the pupils they are working with: 

· EA ASD Training – Tier 1 and Tier 2
· EA Behaviour - Calm Plan Training 
· EA –Training for Classroom Assistants working with Statemented children with Social, Emotional, Behavioural and Wellbeing difficulties.
· EA – AAIS – Emotional Regulation based on the principles of zones of regulation.  
· EA- Phonics for Classroom Assistants
· AAIS Transition Training – Supporting pupils with ASD moving to Post-Primary School
· Promoting Motor Skills- RISE
· Speech, Language and Communication–RISE
· Supporting Attachment - RISE
· Sensory Processing in the classroom. -RISE
· Practical strategies to support unclear speech – RISE
· Promoting Emotional Health and Wellbeing – RISE
· Phonology – A sound approach – RISE
· Understanding children’s use of language – RISE
· Coordination in the classroom and an overview of DCD - RISE

Community Links

· After a few design meetings and a few prototypes we launched a new website with an updated layout and content. We wanted to make the new format even more parent friendly and make it a first stop for any information for potential parents and those with children already attending the school.

· At the end of October Parent/Teacher meeting were held to provide parents with an update on their child’s progress so far.

· Mr Doherty, Miss Dobbin and P7 were invited to attend Malone College on the afternoon of Wednesday 20 September to visit their Creative Schools Project exhibition.  We were shown the outstanding artwork they have created over the two years of their project looking closely at identity and the theme of what integration means to them. They used a range of different mediums to explore the themes together in teams, including drama, music and a range of different art styles. Their finished pieces, particularly their stained glass window, was amazing and we were delighted to be welcomed to share the celebration with them. It was also lovely to meet up with some former pupils and see how well they are doing.

· Open Day once again was a hugely successful event and saw many visitors during the event which took place on Saturday 13 January 2024. It was a very busy morning with almost 100 prospectus packs given out during the day to visiting families.

We again made use of several new methods of advertising including:
· Radio advertising on Cool FM and Q Radio
· Paid Facebook/ Instagram advertising
· Bus advertising throughout South and West Belfast
· Bus Stop advertising throughout South and West Belfast
· Billboard advertising
· Digital screens in The Park Centre and The Kennedy Centre

A survey of parents, carried out during Open Day, showed that the most effective method continues to be ‘Family/ Friends’ with over half selecting this response, followed by Facebook/ Instagram and radio advertisements.  This will inform future marketing decisions.

This year we produced some branded merchandise to distribute on the day including shopping bags, pencils and pens.

· As part of our review of our marketing strategy we tasked Kaizen Print to produce a new colourised logo. We were delighted with the outcome as we wanted to retain the familiar logo but bring it up to date with colour so that it is more suitable for use on social media and print.

· The School monthly newssheet is now published as a Microsoft Sway document this makes the content much more digital friendly and has been well received by parents.

· In the lead up to Open Day the choir sang Christmas songs at the Kennedy Centre in December 2023.

· P6 pupils also helped organise a collection of old blankets, duvets, towels in support of Almost Home Animal Rescue.

· A number of student placements have taken place with students from local post primary schools and also trainee teachers from Stanmillis University College.

· Harvest Assembly took place on 6 October 2023. The event was well supported by family and friends who turned up on the day and also by the very generous donations of food. We were delighted to be able to share the food donations with the South Belfast Food Bank. 

· Parent/Teacher consultations also took place in October for P1-7 parents to discuss teacher assessments and allow teachers, parents and pupils the opportunity to direct learning and support in a targeted way. 

· A delegation of 10 students from Stranmillis University College visited Cranmore to discuss with the Principal and staff the approach of an integrated primary school in relation to Religious Education, Shared Education and the approach to promote good community relations.

· On Wednesday 27 March 2024 our whole school community came together to celebrate Easter. P7 reminded us of the Easter story with music and drama. Afterwards the draw was made for our Easter baskets. Well done to all our winners.

· A Transfer meeting was provided for Primary 6 parents to explain the process of transferring to post primary school in September 2024.

· The sacrament of First Confession took place on 5 March 2024 with St John the Baptist PS in the parish of St Michael the Archangel.

· The sacrament of Confirmation took place on 13 March 2024 with St John the Baptist PS in the parish of St Michael the Archangel.

· The sacrament of Holy Communion took place on 27 April 2024 with St John the Baptist PS in the parish of St Michael the Archangel.

· As part of our Extended Schools Programme the parents have had the opportunity to work with Aware NI on two workshops which aim to improve Mental Health and Wellbeing.

The mindfulness workshop included:

· Intro to mindfulness - Benefits/science
· Awareness of Breathing
· The Bodyscan
· Mindful Movement/ Mindful Walking
· Mindfulness in everyday life

The Mood Matters workshop included:

· What is Mental Health?
· Mental Health Problem vs Mental Health Illness
· Stress
· Depression
· Anxiety Disorders
· Bipolar
· Signs and symptoms
· Self-Help and coping skills
· Where to get help


· After a very successful joint project with Cliftonville IPS and Oakwood IPS another special assembly was held in school. It was great to see the hall packed with parents from all 3 schools. It was a great opportunity for the children to share what they had learned about different cultures within our school communities. We were delighted to secure further funding from IEF to continue another partnership with the 3 schools working together next year.

· Regular communication is maintained through Parentmail. This allows the school to communicate with all parents through emails and text messages. Parents have commented favourably on this service particularly when they have received personal messages about their own children’s achievements. 
· Teachers continue to update our highly visible and interactive school website (www.cranmoreips.co.uk).  The website features include a virtual tour of the school, class pages, an events calendar, job vacancies, displays of pupils’ work and current information about school life. The website has made an invaluable contribution to promoting the school in the local and wider community as the many hits on the site show. Parents are encouraged to use this as the first point of contact when checking school closures and special meetings etc.  School news and events continue to be shared on the official Facebook page to publicise what goes on in the school on a daily basis. The interest in the Facebook page continues to grow as demonstrated by the number of followers and ‘likes’ and ‘shares’ of posts.

Strengthening Community through Integration

As an integrated school we are deliberate and intentional when it comes to providing opportunities for staff, pupils and parents to learn about different religious, cultural and political backgrounds.
The pupils and staff of Cranmore promote the Cranmore ethos of respect and tolerance at all levels. It is demonstrated through assemblies, displays, pupil learning and school practices and is summed up in what we refer to as ‘The Cranmore Way’.
· Integrated Education Month took place throughout the month of March. This year the theme was to celebrate ‘Bias Busters’. It is an important time of the year when we all can take time to reflect on what makes us unique as an integrated school and also gives us another opportunity to reaffirm our school ethos.

Throughout the month pupils were able to explore how prejudice and bias can create barriers which stand in the way of people achieving their potential. Pupils explored gender and racial prejudice and stereotypes. They also looked at the challenge for young people and adults who have physical and mental challenges to overcome. We are grateful to the support of Disability Sports NI who came into school to facilitate a workshop. Miss Hiba (Classroom Assistant) also took time to talk to P4 about Ramadan and led a whole school assembly sharing with all pupils about the Muslim festival of Eid.

On Friday 22 March we enjoyed a special assembly to bring our month to a close. We welcomed special visitors to school including Kate Nicoll MLA, Paula Bradshaw MLA, Jessica Clarke (NICIE), Paul Caskey and Gareth McIlduff (IEF).

A sponsored ‘Odds on for Integrated Education’ Day in aid of the IEF was on 22 March 2024. We were delighted to raise £1341 which is amazing!

· At the beginning of March we were delighted to welcome 2 teachers from Lurgan Model Primary School. The school is in the process of transforming to Controlled Integrated status and they were keen to find out more about the day-to-day arrangements to promote integration

· Friday 8 March 2024 was International Women’s Day and to celebrate the event pupils invited an ‘important lady in their life’ to join them in some art activities in class. The event was well attended and received lots of positive feedback.

· On Friday 15 March 2024 we celebrated St Patrick’s Day with a special Green Day. The day started with a special assembly about St Patrick followed by lots of creative fun and as always plenty of green!

· In early April we had a special assembly to mark the end of Ramadan. We are grateful to Miss Hiba who talked to us all about the importance of Eid-al-Fitr and wore traditional Sudanese dress. All of the children who marked Ramadam were presented with a gift bag on behalf of our school community.

· Charitable work. An important part of the school ethos is to develop empathy and awareness of others who are less fortunate. A non-uniform day was held at the end of October in aid of local charity the Northern Ireland Children’s Hospice. The parents and pupils gave generously in support of our chosen charity which gave pupils an opportunity to develop empathy and reflect on others who have challenging and difficult lives. A total of £406 was raised for the charity. Some of the fancy dress outfits on the day really demonstrated the creative talents of our pupils and their parents. Photographs can be viewed on the school website (www.cranmoreips.co.uk).

Uniform Recycle – In light of the financial difficulties currently facing families and to support our work as an Eco School we held a sale of preloved uniform in the final weeks of term. All proceeds including left over stock was given to the South-West Belfast Food Bank. 
On Friday 27 October, we were delighted to present a cheque for £1200 to the Integrated Education Fund in support of the great work they do in promoting Integrated Education. The money was raised by parents and pupils as part of our ‘Odd Socks Day’ in March 2023.

	In recognition of the difficult circumstances faced by many in our school community we organised an opportunity for parents to donate and swap Christmas Jumpers with proceeds going to the Foodbank.

Charity- Christmas Jumper Day.  On 7 December the children were encouraged to wear Christmas jumpers or Christmas accessories. They gave generously and raised £418 for Save the Children, very generous under current circumstances.

P6 pupils also helped organise a collection of old blankets, duvets, towels in support of Almost Home Animal Rescue.

· A sponsored ‘Odds on for Integrated Education’ Day in aid of the IEF took place on Friday 10 March Staff and pupils (and a few parents) wore some wacky mismatched socks, shoes or anything else they could come up with. A tremendous effort raised £1236 for the IEF.

· This year Holocaust Memorial Day took place on Thursday 27 January. The theme this year is ‘Fragility of Freedom’ and pupils completed a range of activities in class. At the end of the week we had a special whole school assembly led by Miss Dobbin. Miss Dobbin shared with us how the Nazi government imposed restrictions and removed many freedoms from lots of people but especially those in the Jewish community.

· Baroness May Blood Award for Community Activism. This award has been provided to integrated school’s by the Integrated Education Fund in memory of the late Baroness Blood. This year our award was presented to Jacob Johnston Strannigan. Jacob works alongside his parents to organise food parcels through his local food bank. During Covid lockdowns Jacob was busy not just completing his online school work but also checking in on neighbours and delivering much needed food parcels.
· Feile 2024 – ‘Talking Integration’ As part of their promotion of integrated education the IEF commissions Micro-Polls to assess the interest among parents in areas throughout Northern Ireland. Micro-Polls are surveys conducted by polling company Lucid Talk in a specific targeted area. In July they conducted a poll in West Belfast and the results were shared as part of the annual Feile. The IEF approached the principal and asked him to take part in a presentation followed by a discussion panel which took place on 8 August 2024. The panel discussion was chaired by BBC journalist Tara Mills and comprised of the Principal, the commentator Alex Kane and Sinn Fein MLA Pat Sheehan. The outcome of the questions demonstrated a clear desire for integration even within the political constituency of West Belfast which is overwhelming a single identity constituency. The event gave the principal the opportunity to show case Cranmore and the provision for pupils but also to make the argument that there were not enough places to meet the demand demonstrated in the poll. A copy of the Principal’s speech is available on the website under the Documents and Policies section titled ‘West Belfast Micro-Poll July 2024’. 
· Cultural diversity is explored in assemblies and class events. This year each class focussed on learning more about different cultures within their own classrooms.
· Circle Time is timetabled for all classes on a weekly basis and planned so that issues are dealt with in a non-threatening environment. There is much emphasis on the use of language to express feelings and opinions in non-confrontational ways. Disputes amongst pupils are dealt with sensitively as children are taught how to resolve their differences in peaceful ways.
· Community Relations in Schools Buddy Up Programme. Primary 3 worked alongside pupils in Scoil na Fuiseoige to complete the ‘Buddy Up’ programme which is facilitated by Community Relations In Schools (CRIS).  The classes swapped Christmas Cards with their buddies. They had 4 sessions and looked at identity, cultures, traditions and beliefs of communities in N. Ireland.  The two classes enjoyed making video diaries of each school and working together in a collaborative piece of artwork. As part of the final celebration, they had much fun at Roar and Explore. 

· Trust in Schools Programme- Primary 2 have been taking part in a project funded by the IEF’s ‘Trust in Local Schools’ Programme. Once again, we have been working with our friends in Cliftonville IPS and Oakwood IPS. Pupils got to take part in lots of different sports including ice hockey, gymnastics, basketball and many more. They were also exploring Indian culture including Indian food, and clothing and jewellery worn at an Indian wedding.

Pastoral Care and Personal Development and Mutual Understanding

· P7 worked with Cormac Venney from HIP Psychology on a research project. The research, led by QUB MSc students Victoria McCormac and Niamh Lyndon, aims to explore the impact of the HIP Psychology HIP N Healthy Programme on the social and emotional wellbeing of pupils, as well as its influence on attendance.

Live online workshops included the themes of Emotional Detectives, Tackling Anxiety, Developing Resilience and the Three Pillars of Growth.

· Health reviews have been completed for pupils in P1 and parents have been signposted for follow up services were appropriate.

· P6 and P7 participated in weekly workshops facilitated by an organisation called ‘Invisible Traffick’. The work is aimed at raising awareness among young people of modern-day slavery and human trafficking.

· Primary 6 had the opportunity to take part in mindfulness sessions as part of the Paws B programme with Aware NI. Paws b aims to give students Mindfulness as a life-skill and use it to help them: 
· feel happier, calmer and more fulfilled
· get on better with others
· help them concentrate 
· help cope with stress and anxiety
· support performance such as music and sport

· P6 were invited by the Community Sports Network as 1 of 4 Belfast primary schools to take part in the PAW (Physical Activity & Wellbeing) Programme. The programme ran for 6 session with pupils engaging in physical activity games/sports with wellbeing messages on the below topics related to mental health, self-belief and nutrition.

· Safer Internet Day 2024 focused on the theme of ‘Inspiring Change’. It gave parents, staff and pupils an opportunity to think about using new technologies safely, appropriately and also how we can use technology such as the internet and social media as a positive force.

· Children’s Mental Health Week took place from 5-11 February 2024. The theme for this year was ‘My Voice Matters’ which had the aim of empowering children to have the courage, support and confidence to express themselves. Pupils participated in an online art lesson which encouraged pupils to express their creativity. During the week teachers did not send home any written homework instead children were asked to share a video or a photo of something that they enjoyed doing to help them stay positive. We had lots of video footage and photos of walking pets, reading a favourite book, going for a walk etc.

On Friday all pupils were provided with a treat consisting of juice and a cookie for their mid-morning snack. During assembly we all watched a video showing some of the ways our pupils enjoy relaxing.

· Pupils have continued to be provided with activities designed to promote positive mental attitudes.  Each Friday Julia, the school counsellor is in school to work with pupils. This has been a really useful service funded by our Extended Schools Programme.

· Coach Amy and Coach Paul from Sonal Sports continued to be in school on a weekly basis to enrich PE Lessons. 

· Special whole school assemblies were held at the end of each term to celebrate those pupils who achieved perfect attendance.

· PATHS Plus Programme. PATHS (Promoting Alternative Thinking Strategies) has been developed to support the delivery of the PDMU curriculum within a classroom setting.  The programme continues to be a focus for all classes and support our pupils in developing their social, emotional and inter-personal skills. Through interactive and enjoyable lessons pupils are given opportunities to explore developing a greater understanding of feelings, emotions and the ability to manage the different relationships we have with key people in our lives. 
· Anti-Bullying Week took place from 13-17 November. Pupils in each of the classes completed lessons exploring this year’s theme,’Make a Noise about Bullying’ which encourages all children to speak out against Bullying behaviour. The Primary 4 class presented a wonderful assembly to the rest of the school with parents and grandparents also in attendance.

· The Rights Respecting School Award continues to be embedded into everything we do in Cranmore. Each class has an agreed charter which sets the rules and expectations for the classroom while focussing on the articles of the United Nation Convention on the Rights of the Child.

Safeguarding and Child Protection

The Board of Governors have appointed a Safeguarding Team to oversee the policy and arrangements for ensuring the school complies with all DE regulations in relation to Child Protection.

	Chair of Board of Governors:
	Mr Patrick Toal

	Designated Governor for Child Protection:
	Mr Sean O’Neill

	Principal:
	Mr William Doherty

	Designated Teacher:
	Miss Gráinne Dobbin

	Deputy Designated Teacher(s):
	Mr William Doherty
Miss Emily Millen



Safeguarding and Child Protection is a responsibility of all within our school community. Miss Dobbin is the Designated Teacher for Child Protection and Mr Doherty is the Deputy Designated Teacher within the Primary School. In Nursery Miss McDowell is the Deputy Designated Teacher for Child Protection (In 2023-2024 the role was fulfilled by Miss Millen). The Governor Responsible for Safeguarding matters is Mr Sean O’Neill. 

The Safeguarding Team have completed the most recent training provided by the Education Authority. 

Procedures in relation to safeguarding are shared with parents annually and the policy is also available on the school website. 

All staff attended refresher training in August 2023. All staff and volunteers are vetted through Access NI in accordance with DE circulars and current legislation.

The Principal provides an updated report on safeguarding at every meeting of the Board of Governors.

The Board of Governors have agreed a preventative curriculum which is delivered in an age and stage appropriate manner.

· Preventative curriculum work continues through PATHS PDMU programme.
· Online safety continues to be taught throughout the year with additional emphasis on safer internet day.
· Anti-bullying week used in school to reinforce anti-bullying messages. Staff training-updated training on implementation of Anti-bullying legislation.
· Numerous opportunities to celebrate pupil positive mental health through Children’s Mental Health Week.
· Uberheroes used in P7 to support learning about mental health, online safety and self-harm.
· P7 completed Invisible Traffick 6 week programme to raise awareness of exploitation of children and young people.
· P4-P6 completed HIPPsychology Anti- bullying week workshop
· P4-P6 completed HIPPsychology Children’s Mental Health week workshop
· P7 completed HIPPsychology Transition workshop 
· P7 completed HIP and Healthy programme with Hippsychology and Queen’s University Belfast looking at Emotional Detectives - Understanding our Emotions, Tackling Anxiety, Developing Resilience & Three Pillars of Growth
· 6-17 May Talk PANTS Fortnight. For the last 10 years the NSPCC have been promoting safeguarding in primary schools with their PANTS rule. This year they held the first PANTS Fortnight across Northern Ireland. Materials for use in the classroom explain to children the importance of keeping safe and recognising appropriate and inappropriate touch.
· P6- 6 week PAWSB Mindfulness Programme.
· Mental Health Awareness Workshop for Parents by AWARE NI.
· Introduction to Mindfulness for Parents by AWARE NI.

Special Achievements & Events

· We were pleased to receive a grant of £1668 from Belfast City Council Hardship Programme. This allowed us to provide fresh fruit as a mid-morning snack free of charge to all the children.

· We were also successful in being awarded a one off grant of £1000 from Kellogg’s towards the cost of providing a Breakfast Club.

· Cranmore goes Viral! Mr Doherty was approached by the IEF to see if we would be willing to take part in filming for a multi-media advertisement campaign for integration.

The advert was filmed partly in Cranmore in the Autumn Term and featured several of the children and also Mr Carson dressed as an astronaut. We are so proud of how the filming turned out and hope that it continues to raise the profile of integrated schools across Northern Ireland.

· Integrated Education Fund

For many years the school has been generously supported by the IEF through numerous funding streams.

This year we are again indebted to the Fund for the following grants

Integration through Sport (£1500) towards the cost of hurling equipment.
Trust in Local Schools (£4640) to facilitate a partnership programme between Cranmore IPS, Oakwood IPS and Cliftonville IPS

· Cranmore Christmas Fair -The Cranmore Christmas Fair took place on 30 November 2023 to kick off the Christmas period in great style. Pupils, parents, staff and past pupils came together to enjoy an amazing evening of Christmas cheer with Santa Claus, great festive games, sumptuous food, nail painting, glitter tattoos and of course the return of the old favourites: tombola; toys, chocolate fountain and bottle on a string. In the current financial climate, we made the decision to focus on the community aspect of the evening and kept costs low, yet despite this we raised over £2000 for school funds.  We were particularly grateful to parents for their support for our raffle and also Mr Nazir from Jharna Restaurant on Lisburn Road for providing the food.

· [bookmark: _Hlk177654851]Annual Summer Barbecue on 7 June 2024 was a great success and hugely enjoyed by staff and pupils. It was great being able to celebrate as a whole school community with staff, pupils, parents and grandparents coming along on the day. There were lots of new events including a visit from a petting farm which proved very popular with all ages. The event still managed to raise a small amount  even though we aimed to have a fun day rather than a fund raiser.
· P7 Leavers’ Assembly was celebrated on Friday 21 June 2024. There wasn’t a dry eye as we celebrated the journey of our young people all the way from Nursery through to P7. Afterwards tea and refreshments were provided which allowed staff and parents to reflect on the time spent by pupils at Cranmore. We also noted a number of families present, who were ending their relationship with Cranmore after many years (until the Grandchildren arrive!!).
· Nursery Graduation Nursery parents joined staff to celebrate the graduation of Nursery Class of 2024. The children were wonderful. They were very well prepared by nursery staff and showed how ready they are to move on to Primary 1.
· Buddy Chat. This is a new resource which has been developed by the Royal College of Speech and Language Therapists which will be made available to all school across Northern Ireland. The resource introduces children to a range of strategies which includes a 5 step guide to improve how they interact with each other.
Speech and Language has become a significant concern since Covid and the pressures bearing down on the Health Service. We were delighted to be involved in the pilot programme of trialling the resources. The school is grateful to Mrs Millar who introduced the pilot programme to Primary 4 and co-ordinated the official launch of the resource in the school in August. Well over 100 people from both health, childcare and education backgrounds attended on the day. We are grateful also to our school choir who came into school during their summer break to welcome visitors to the school.
Other distinguish guests included MLA’s Nick Mathison and Robbie Butler, Health Minister Mike Nesbitt and Nick Hewer who was previously featured on the BBC show The Apprentice.

Parental Partnership

All school events were well attended by parents in Cranmore. Open Day, Parent Information Meetings and parent/teacher consultations provided opportunities for the two main partners in the education of children to work closely together.  Many prospective and new parents commented favourably on the warm ethos and partnership that they witnessed on visits to the school.

The volunteer parents supported the work of the school by ensuring that parental involvement was purposeful and made a positive contribution to the life of the school. This focused on encouraging parents to get involved in all that was going on; in raising much needed funds; in utilising parental support and helping to organise and support enjoyable events like the Christmas Fair, the Summer Barbecue and educational visits. 

It is recognised that not all parents are in a position to commit the time needed to the school committees but volunteers gave of their time to make all school events a great success by helping to organise and support the events.  Appreciation also goes to the parents who enhance the educational provision assisting with school trips, help with the school sports teams and use their skills in reading, writing and craft workshops.  Home/school partnership is a unique characteristic of Cranmore and is evident to all who visit the school. Research has shown that children are more successful in their education when teachers and parents support each other for the good of the child.

Last year we had several new or re-established events which we hope will continue including several Coffee Mornings, Nursery Stay and Play events and training workshops

      
School Maintenance/Security

It is the policy of the school that all pupils and staff have the right to a safe and secure environment.  To this end the school is equipped with an access control system.  All visitors gain entrance to the building by identification at the general office on entry.  All visitors are recorded and are issued with a visitors pass to enable pupils and staff to recognise a visitor.  External rooms are locked during the day. There is emergency access through the fire exits of each room. These doors remain locked at all times during the day. Parents withdrawing from or delivering children to the school during the day must record details in the record book at reception.

The premises are secured after hours by Fire and Intruder Alarm systems and regular Fire Drills are carried out.

The school building is guarded by all of the above systems and a 24 hour CCTV system that records activity around the outside of the building. It is unfortunate that schools have to take such measures to ensure that the school environment is safe and protected.

The main school gates are closed at all times during the school day but cannot be locked in case emergency vehicles need access.

The Board of Governors are responsible for the health and safety of everyone on the school site. On a day to day basis this is managed by the Principal, School Administrator and Building Supervisor. An annual Health and Safety audit is completed by a member of the Board of Govenors 

Risk assessments are completed and reviewed regularly. Regular reminders are sent to parents throughout the year to remind parents of the importance of general safety including parking and traffic related issues.

Work has been ongoing throughout the year to ensure that the school estate is well maintained. Work has included:

· An annual health and safety audit is a requirement of the Scheme of Management for a grant maintained integrated school. This was completed in January 2024.
· Work was completed to resurface the playground and to improve drainage.
· A new kitchen and appliances have been fitted in the Staff Room.
· LED lighting units have been installed throughout the school and nursery building.
· Classrooms 4,6 and 7 have been repainted.
· A sensory trail has been installed along the main corridor.
· Repair work has been completed to secure a storm drain cover which had become loose.
· To maintain a safe working and learning environment the following checks were carried out and any actions followed up - Emergency Lighting, Fire Risk Assessment, fire extinguishers, Intruder Alarm, PATS Testing.
· Clearwater completed the bi-annual service of the water system & the boiler was serviced and minor repairs completed
· Inspections have been completed of all Ladders, Outdoor Play equipment and fixed climbing equipment in the hall.
· CCTV equipment has been serviced


School Finances

The school operates a fully delegated budget which is allocated each year from the Department of Education using the Common Funding Formula for all schools. 

Under the Common Funding Formula the allocated budget for the financial year April 2023- March 2024 was £802,897. Further funding including Extended Schools, SEN Classroom Assistants these are detailed in the school’s Financial Statements.

The Principal provides a report to Governors at each meeting on how the budget is allocated and the expenditure throughout the year. The Finance Sub-committee meet when necessary to oversee the management of all school funds.

In November the Internal audit is completed to assess the robustness of the schools rules and procedures for financial management.

In Spring the External audit reviews the accounts and prepares these for publishing.

A copy of the accounts have been included in this report.
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