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Annual Report to Parents 2024-2025: Chairperson’s Introduction

Dear Parents and Carers

It is my pleasure to present the Annual Report for the school academic year 2024-2025 on behalf of the Board of Governors of Cranmore IPS. The Board of Governors continue to grow and develop and is certainly strengthened by the wealth of experience, skills, knowledge, and commitment from its members, new and old, with its sole purpose to promote the development of Cranmore in providing exceptional integrated education to its children and incorporating the values of integration within the school community.

It was another difficult year for all, with the continued increase in the cost of living, cuts to public services and periods of industrial action. However, the Board of Governors greatly appreciate the school leadership team and its staff whose commitment in actively teaching and fully supporting our children with continued interest, dedication and enthusiasm has enabled 2024-2025 to be a positive and productive year for all.

We too acknowledge the hard work, commitment, and full engagement from all our pupils, their attendance, application to learning and importance to having fun, is what makes our Cranmore community truly special. The invaluable support provided by you, their parents, is to be acknowledged and commended in ensuring the ethos of integrated education is alive within your homes.

The report demonstrates the school’s continued growth and development. Throughout the report you will find accounts of the various successful events during the school year, the achievements of individual pupils, groups of pupils and the school as a whole. I feel confident to say that you will read with interest about the opportunities provided for the pupils and how your children have taken these opportunities and excelled.

After more than 30 years of offering integrated education in the local community the school is well established and highly regarded by many as a beacon of hope in what remains a divided community. So, it was particularly pleasing for Governors that we were able to oversee the process and awarding of the Excellence in Integration Award by the Northern Ireland Council for Integrated Education. The award in June 2025 was the culmination of a year of hard work and commitment to proving that everyone in our school community is committed to the core principles of integration which include equality, faith and values, parental involvement and social responsibility. 

The school continues to make excellent provision for all pupils including those with additional and complex needs. The variety of needs enriches the integrated nature of the classrooms. As you will see in the report the staff are all well trained and are interested in how they can improve the learning opportunities for all pupils. The Board of Governors were delighted that budget resources were able to be utilised to continue providing additional small group teaching support to target gaps in learning and provide appropriate short-term interventions to ensure that all pupils are provided with support to succeed in their learning. The report also clearly shows that as pupils move through the school they continue to make progress academically and at the same time are supported emotionally and provided with opportunities to develop friendships with their peers and also with pupils in other schools.  

Grant Maintained Integrated Schools such as Cranmore were largely established due to the efforts of a small group of parents and that is the reason why we have more parent representation on the Board of Governors than other schools. This year we have focused on increasing the level of parental involvement throughout the school and to this end we were delighted to reactivate our Parent Council whose role is to support the development of the school, promote the school in the local community and crucially to raise funds to be used to support children’s learning. Parents were also given opportunities to come into school as volunteers for Time to Read and to take part in Anti-Bias training facilitated by NICIE

As governors we recognise and value the contributions that everyone makes to the life of the school and the opportunities provided for pupils irrespective of their background or community identity. 

I hope you enjoy reading the report and thank you for your continued support. 


Mr Patrick Toal
Chairperson
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Principal:  Mr W Doherty
	Cranmore Integrated    
Primary  and Nursery School
47 Finaghy Road North
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Mission Statement

In Cranmore we aim to give all the children in our care wide and enriching experiences appropriate to their age and ability.  We aim to develop in our pupils a pride in their own self-worth and recognition of the value of people from other religious, social or cultural backgrounds.  We expect our pupils to work hard to achieve their full potential as unique individuals and to give of their time and talents, as they become independent learners.  We trust our parents to assist us in carrying out our responsibilities in a mutually supportive, caring environment.

In our school we aim to:

· create a happy, structured and stimulating environment in which pupils can learn 
effectively;

· nurture the pupils’ sense of self-esteem so that they can accept others whose ideas 
and beliefs are different from their own;

· develop skills and knowledge to become independent thinkers whose attitudes and 
opinions are based on rational judgement;

· provide a broad and balanced curriculum by implementation of the programmes of 
study of the Northern Ireland Curriculum;

· help pupils develop personally, spiritually and socially and recognise the importance of self-fulfilment irrespective of ability;

· foster in children the skills needed to develop and maintain healthy relationships;

· encourage all children to give of their time and talents, with generosity and good grace;

· promote a supportive, respectful partnership between the school, the home and the wider community.



School Category	Grant Maintained Integrated Primary and Nursery School
Enrolment		235 (June 2025)
Attendance rate	93.4%
Governing Body	Board of Governors
Chairperson		Mr Patrick Toal
Secretary to the 
Board of Governors	Mr William Doherty

Board of Governors Terms of Office

Cranmore Integrated Primary School was established in 1993 as a grant maintained integrated school.

As a grant-aided integrated primary school, Cranmore has a board of governors which collectively owns the school and is the employing authority for all members of staff. Its membership is made up of the principal, trust foundation governors, elected parent and teacher representatives and members nominated by the Department of Education, and it works through regular meetings of the board as a whole and, when required, committees set up to deal with particular matters.

The principal, who is responsible for the day-to-day operational leadership and management of the school, reports to the board of governors on a regular basis and the board assures itself through these reports that all its statutory duties and obligations are fully carried out and that it is fully informed about all developments.

The school is funded directly by the Department of Education via a finance branch within the Education Authority and the board of governors is therefore responsible for ensuring that its finances are both properly managed and fully accounted for and that all capital and other developments are affordable. 

  The Board of Governors consists of up to a total of 16 elected or nominated members and the Principal.

The 16 members are drawn from the following constituencies:
6 Foundation Governor nominees (4 Trust non-parent, 2 Trust parent)
4 Department of Education appointees
4 Parent Governors
2 Teacher Governors

	Name
	Constituency

	Mr Patrick Toal (Chair)
	Trust Foundation Governor

	Jonna Monaghan
	Trust Foundation Governor 

	Leonard Totton (resigned)
	Trust Foundation Governor

	Kate Nicholl (resigned)
	Trust Foundation Governor

	Jeffrey Dudgeon
	Trust Foundation Governor

	Vacancy
	Trust Foundation Governor

	Sinead Walsh
	DENI Governor

	Michelle Keatings
	DENI Governor

	Sean O’Neill (resigned)
	DENI Governor

	Sandra Scannell
	DENI Governor

	Rachel Carson
	Parent Governor

	Rachel McCarthy
	Parent Governor

	Gary Ormsby
	Parent Governor

	Sara Nelson
	Parent Governor

	Grainne Dobbin
	Teacher Governor

	Carol Millar
	Teacher Governor

	William Doherty (Secretary)
	Principal




Cranmore Integrated Primary and Nursery School
Staffing Structure 2024-2025

	NAME
	CLASS
RESPONSIBILITY
	AREAS OF RESPONSIBILITY

	Mr William Doherty
	Principal
	Leadership & Management, Pastoral Care, Parental Involvement, School Effectiveness and Improvement, DDT Child Protection, Senior Leadership Team


	Miss Victoria McDowell 
(Career Break)
Mrs Laura Sansome

	Nursery


	PE, HE, After School Activities
, DDT (Nursery)

	Mrs Hannah Bell
	P1

	Rights Respecting School, PDMU, Pupil Council


	Mr Kieran Carson

	P2
	Language and Literacy
Library


	Miss Amy Grazier

	P3
	Learning Support Co-ordinator

	Mrs Carol Millar

	P4 
	FS & KS1 Leader, Religious Education, Music Teacher/Tutor, Extended Schools, Senior Leadership Team


	Miss Fiona Joyce
	P5

	The World Around Us & Eco School

	Mr Andrew Duggan 

	P6
	Integration Co-ordinator & UICT 

	Miss Grainne Dobbin 

	P7 
Vice-Principal
	Mathematics and Numeracy, Discipline, Key Stage 2 Leader, School Transport, Attendance, Senior Leadership Team, DT Child Protection


	Miss Ciara Sullivan


	P1-7 pupils 
Learning Support  
	Planning and providing intervention for Learning Support
Staff and Pupil Well-being
The Arts




Assessment & Record- Keeping is the shared responsibility of Literacy, UICT and Numeracy Curriculum Leaders














Non-teaching Staff

	NAME

	CLASSROOM

	
Miss Rachel McKee
Miss Carrie Leith
Miss Mary O’Grady
Mrs Deborah O’Rawe

	
Nursery Assistants

	
Mrs Roseanna McGowan


	
General Classroom Assistant (P1)


	
Mrs Paula Maguire
Miss Michelle Cooney
Miss Emily Graham
Mrs Laura Jackson
Mr Bryan Howell
Miss Hiba Haj Omer
Miss Bridget McKinley
Mrs Bashira Hand
Mrs Erin Scott
Mrs Heather Moorhead
Miss Kathleen Wright
Miss Katie O’Neill
Miss Naomi Carson
Miss Cliodhna Webb
Mrs Anne Lennon
Mr Ignacio Villalpando
Mrs Anne Kavanagh
Mrs Dagmar Walgreave
Mrs Clodagh Woods
Ms Marlene Robinson
Miss Chelsea Leigh Simpson
Mrs Teresa Connolly
Miss Neslihan Say



	
Special Needs Classroom Assistants



	
Mrs Claire Rafferty

Mrs Kate Mulhern
	
School Secretary

School Administrator

	
Mr Stephen McDonald
	
Building Supervisor

	
Ms Nicola Rea
Ms Carla Bowman
	
Catering
Assistants







School Development Plan 2024-2025
Planning, Teaching and Assessment for Successful Learning

1. Using Information Communication Technology (Lead: Mr Duggan)
· Review and update on UICT curriculum changes and Assessment of Cross Curricular Skills.
· NAACE ERF Audit Framework.

2. Language and Literacy (Lead: Mr Carson)
· Explore the introduction of the Accelerated Reader programme.

3. Mathematics and Numeracy (Lead: Miss Dobbin)
· Review learning and teaching approaches to include use of questions, review and reflection time and Assessment for learning strategies.

4. Special Educational Needs (Lead: Miss Grazier)
· SEND Implementation
· Introduction of Nessy Programme, Toe by Toe and The Power of 2

5. The World Around Us & Outdoor Learning (Lead: Miss Joyce)
· Plan for the use of the Outdoor Learning environment

6. Nursery (Lead: Mrs Millar)
· Self-evaluation with a focus on Outdoor play
· Role of the adult in supporting learning through play
· Developing the nursery as an integral part of the school
· Develop uniformity on how all staff carryout observations to monitor pupil progress on SeeSaw.

Leadership and Management

· Develop a calendar for policy review
· Provide an induction and support programme for newly appointed staff
· Promote the role of teachers as reflective practitioners by reintroducing a robust procedure for MER
· Explore opportunities to increase parental involvement

Health, Well-being & Keeping Safe

Pastoral Care (Lead: Mr Doherty and Miss Dobbin)
· Launch Safer Schools NI app
· Audit school provision for Relationship and Sexuality Education
· Review Preventative Curriculum (PANTS & Speak Out Stay Safe)

Well-Being (Lead: Miss Sullivan and Mrs Bell)
· PATHS Training and reconnecting with PATHS lessons
· Nurture 5
· New activities to promote Pupil and Staff Well-being

Equity, Diversity & Inclusion

Integration (Lead: Mr Duggan)
· Excellence in Integration Award


Staff Professional Learning
· Support for newly appointed teaching and non-teaching staff
· Training opportunities will be identified in line with School Development Plan priorities and the specific needs of staff and pupils.


Whole School Issues

Accommodation and Maintenance

· Refurbish/redesign School Library
· Review Arrangements for Learning Support
· Completion of Playground markings
· Review arrangements for risk assessment and reporting faults

· At the end of the year Curriculum leaders were asked to complete an evaluation audit of each subject area. This information alongside other data has been used to identify priorities for the School Development Plan 2025-2026.

· The Leadership Team met to review pupil progress and their academic outcomes and to finalise arrangements for additional Learning Support for 2025-2026.

Language and Literacy

· The major development in 2024-2025 was the introduction of the Accelerated Reader Programme. Mr Carson worked alongside all staff to make preparations for the launch of this popular programme which has proven success in motivating children to read for fun and interest as well as increasing levels of fluency and comprehension.

We are grateful to our team of Classroom Assistants who have ensured that all the reading material in the library is included in the programme and is appropriately labelled and displayed. Teachers have been exploring how to operate the programme including the arrangements for testing and monitoring pupil progress.

Initially parents were asked to provide feedback on our current reading provision and the attitudes of pupils at home to reading. At the end of the year we are hoping this will be one way of demonstrating the success of the programme.

In December all children in P4-P7 took part in their first Star Assessments as part of the programme. Mr Carson supported teachers with downloading reports and analysing the information. Pupils were provided with Star Assessment results in January and each child received their ZPD range to assist them with selecting books in school and at home. Children were taught how to access Accelerated Reader at home and how to take part in quizzes. 

The Pizza Company have kindly offered to support our school by providing vouchers for children who achieve “Word Millionaire” status. A monthly tuck shop is available for children to spend points earned through taking part in quizzes. 

Parents took part in an information session with Mr Carson on Tuesday 28 January 2025. This session focused on the role of an adult supporting Accelerated Reader, signing up for parent updates and accessing Accelerated Reader quizzes and progress reports at home.

Teachers have been monitoring pupil engagement and notifying children and parents if they are not meeting their targets.

· Thursday 7 March was World Book Day and there was much going on around the school to promote a love for reading. Pupils and many of the staff dressed up on the day and took part in our annual parade in the playground. We were also very grateful to receive 2 signed books by author Oliver Jeffers. A special thank you goes to P1 parent Mrs McGrath who wrote to Oliver to tell him all about Cranmore and the children’s love of literature.

· Time to Read Initiative. We are grateful to a number of volunteers (including parents) who came into school each Tuesday to support pupils with reading. 

· A P2 Parent Phonics workshop was led by Mr Carson to support parents in teaching phonics at home.
· Primary 6 had a fantastic morning with Fighting Words NI. They took part in an amazing writing workshop where they had an opportunity to become published authors!
Mathematics & Numeracy 

· Pupils from Nursery to P7 had access to the Maths Seeds & Mathletics programme at their level. Teachers set appropriate mathematics activities to be completed at home. Built in reward systems encourage pupils to practice more. Parents will be encouraged to monitor their child's progress through the tasks set for them each week. Teachers will also have access to additional resources to support delivery of new concepts.

· This year the P7 class had the opportunity to work with Niamh as part of Queen’s University Medics in Primary Schools programme. The Medics in Primary School is a joint project with Sentinus which brings student doctors into primary schools over a period of 8 to 10 weeks to teach science. Some of the topics covered included healthy skin, healthy heart and lungs, healthy brain and healthy bodies. The medical students aim to bring science to life through practical activities, demonstrations and the use of medical equipment.

· P4, P5 and P6 have participated in a Young Enterprise workshops aimed at improving awareness about financial capability. 

· The SOPHia Project is an initiative by the Mathematics and Physics Departments at Queen’s University. Students from the University held workshops for P5-P7 bringing science to life and helping children understand the important role of maths and physics in our everyday lives.
· 

UICT Curriculum Development 

· At the end of the school day has been led by Mr Duggan, UICT Leader. Teachers had an opportunity to refresh their knowledge of the curricular requirements known as the ‘5 Es’. Work focussed on reviewing planning to ensure that all teachers are covering the requirements in lessons. Teachers also had time to identify key assessment tasks to allow them to monitor and track pupil progression.


Educational Visits/Visitors to School

· For several years now we have supported Stranmillis University College in their PLiCS programme. This stands for Professional Learning in a Changing Society and helps trainee teacher learn about how schools address community relations and promote diversity. This year we hosted 10 Year 1 students for a morning to share with them how we as an integrated school overcome difficulties and challenges to ensure that we are contributing to good community relations.
· Each year we welcome Year 1 Stranmillis RE students to Cranmore. During their visit the students and lecturer speak with the Principal about how RE is managed and planned for in our integrated school. Students also have a visit to classrooms to see a lesson or activity with a religious theme.
· In October the Principal met with Natasha Brennan, newly appointed Sinn Fein city councillor for Balmoral. It was a great opportunity to share with Ms Brennan the history of our school and our future plans for growing and developing our integrated provision. In December local DUP MLA and Speaker of the NI Assembly, Edwin Poots visited the school followed by MLA Paula Bradshaw in March This was an opportunity to discuss the importance of securing standardisation for the Nursery. This would allow the Nursery to operate and be funded as a full time setting.

· P4-P7 enjoyed a trip to St Comgall’s Community Hub, Falls Road to watch a the Brassneck Theatre performance of the pantomime Peter Pan.

· In December Primary 5 enjoyed an exciting science morning at Lagan College. The children were treated to some ‘Christmas Chemistry’ with lots of fun experiments. The highlight was using Bunsen burners to make their own Christmas decorations.

· On 17 February 2025 P5 enjoyed a visit from the Northern Ireland Fire and Rescue Service. Fire Fighters shared some important information about how to protect ourselves from fire and there was great excitement when pupils got to see inside the fire engine including all the firefighting equipment.

· During a visit to the school by the Lord Mayor Councillor Micky Murray, there was much excitement when he announced that he was asking pupils in Cranmore to design his annual Christmas Card. After whittling down the entries the final design was chosen, and the accolade went to Callum in P7. Councillor Murray returned to school to congratulate Callum and to launch his Christmas Card. Well done also to the runners up whose design featured on the back of the winning card.

· P4 and P6 have been going on weekly visits to Finaghy Library.

· As part of their programme for Outdoor Play Nursery, Primary 1 and 2 have visited Musgrave Park.

· Nursery staff and pupils enjoyed a visit form Jigsaw Farm.

· Nursey, P1 and P2 enjoyed an opportunity to watch the BBC show Yukee being performed live in the School Hall.

· P1 had a great day at the Loughshore Park and beach.

· P1 enjoyed a visit from the PSNI.

· P2 enjoyed a visit Belfast Zoo.

· P2 visited the NVTV studios to find out how TV shows are made.

· P3 enjoyed a trip to W5.

· P4 Visited Carrickfergus Castle.

· P4 had a visit to the Ulster Transport Museum.

· P5 attended the Ulster Badminton Festival.

· P5 had an amazing day at the Egyptian workshop at the Linen Museum, Lisburn.

· P5 enjoyed a visit from the Fire Fighters from Cadogan Fire Station.

· P4 and P6 have been going on weekly visits to Finaghy Library.

· P6 visited Armagh Planetarium.

· To mark the end of their time in Cranmore, P7 enjoyed a day of problem solving at Prison Island and a further active day of outdoor pursuits at Brekenhill near Ballyclare.
Music

· [bookmark: _Hlk177462833]In school we continued to provide tuition for children in P4-P7 in Brass, Woodwind and Strings. The sessions were facilitated by teachers from the School Of Music. Piano lessons continued this year with Ms Manly. Congratulations to Iona, Lucas and Olivia who achieved their Pre-Prep piano award, Grace who achieved Grade 1 and Lilja who achieved Grade 2. Congratulations also to Iona (French Horn Grade 1), Lucas (Violin Grade 1), Matthew (Trombone Grade 1) and Aurora (Flute Grade 2 )

· Throughout the year the School Choir continued to meet on a Friday afternoon.

· [bookmark: _Hlk189572062][bookmark: _Hlk152679635]Cranmore’s Christmas Concerts. Primary One, Two and Three gave an amazing performance of ‘The Angel Express.’ With Baby Jesus arriving soon the angels had a lot of work to do. They put on a fabulous show to perform to Him when He was born. The newspapers showed how the shepherds, wise men and inn keepers prepared for his arrival.

· Primary Four, Five, Six and Seven performed ‘The Amazing Advent Calendar’. Well done to everyone for the fabulous singing. The cast were amazing and did a fantastic job as Nicholas was taken back in time through his amazing advent calendar. Many of the characters thought he was an imposter, but he managed to meet the shepherds, wise men, angels, Mary & Joseph and of course the baby Jesus. He made it back home in time for Christmas with his family. 

· In the lead up to Christmas the choir sang for the residents of Glenowen Court, Andersonstown. We were delighted to share the joy of Christmas with the residents and the children brought along some Christmas cards and enjoyed a chat. The Choir also enjoyed the opportunity to sing for visitors to the school  including on our Cranmore Community Day and when we hosted our visitors from University of San Diego.

Assemblies & Religion

Throughout the year we are grateful to all the speakers who gave up their time to talk to the children. As an integrated school we aim to ensure that assemblies are reflective of all religious view points and also are an opportunity to celebrate the success of the children across the whole school. We are grateful in particular regular contributors: Neal Spence and Sophie Boyce (Bethany Church), Courtney Thompson (Malone Presbyterian), Bethan Dillon (McCracken Memorial) and Nicole Ford (Lowe Memorial). We were delighted to welcome some new speakers to assembly as well including Declan Carney from Child Evangelism Fellowship, Mark Moorhead from Scripture Union and Judith Rogers from Bible Centred Ministries. On a sad note we said farewell to the Reverend Colin Gracey, Finaghy Methodist as he moves to a new congregation in Armagh city.

· Assembly is a dedicated time for the whole school to come together and celebrate our success and achievements which can include Principal’s Awards, Mathletics certificates or recognition of attendance. Each week we present one child in each class with the Weekly Wizz Kid trophy in recognition of an achievement in their work, behaviour or contribution to school life. We also have a special award for Breakfast Clubber of the Week and Waiting Club Wizz Kid.

· Throughout the year we also had a number of class assemblies which parents and family members were invited to attend as well.

· At the end of January we had a special assembly to mark Holocaust Memorial Day with the theme this year titled, ‘For a Better Future’. 2025 marked the 80th anniversary of the liberation of  the Nazi Concentration camp of Auschwitz-Birkenau.

· Teachers continue to deliver weekly lessons in line with the Core Syllabus for RE. Pupils are also given opportunities to learn about other faiths and cultures both in assembly and also in classroom-based lessons or visits to places of interest.

· P6 and P7 visited Bethany Church to take part in the Life Exhibition. This is an event which brings to life the stories and messages of Jesus Christ. There was also an opportunity for P6 to visit Windsor Gospel Hall for a Bible Exhibition.

· P5, P6 and P7 had several visits throughout the year to hear from members of the local Islamic community who shared their beliefs and customs with everyone.

· Harvest Assembly took place on 4 October 2024 and was led by Primary 5. The children reminded us all how fortunate we are to have an abundance of food whilst causing us to think about others who are less well off. The assembly was well attended by family and friends also. We are extremely grateful for all the family gifts or food and produce which was well received by our local South West Belfast Food Bank.

· Easter Assembly took place on the last day of Term 2. Primary 7 led the assembly which reflected on the suffering and resurrection of Jesus Christ. Following the assembly we also had our annual Easter Raffle of easter baskets. The total raised by the raffle was £430. A special thank you to P7 parents and pupils who sent in donations to make the baskets.

· On 28 April we had a special assembly to reflect on the Life of Pope Francis.

· Special whole school assemblies were held at the end of each term to celebrate those pupils who achieved perfect attendance.

· Mr Doherty and Mrs Millar attended the launch of ‘Faith and Belief in School: Guidance for RE, assembly and religious practice in Integrated primary schools'. This is a new resource developed by NICIE after consultation with schools, parents and governors to investigate good practice across the integrated sector.

· As an integrated school we provide preparation for those children whose parents wish them to receive the sacraments of the Catholic Church. This is led by a teacher with a certificate of Catholic Education and is done is liaison with our friends in St John The Baptist PS. The sacrament of Reconciliation took place on 5 March 2025. The day also coincided with Ash Wednesday and some staff and pupils attended mass to receive their ashes. The sacrament of Holy Communion took place on 17 May 2025 with St John the Baptist PS in the parish of St Michael the Archangel. The sacrament of Confirmation took place on 20 March 2025 with St John the Baptist PS in the parish of St Michael the Archangel. This is the only time that children are taught separately in Cranmore.



Sport & Extra Curricular Activities

· To support working families we were able to provide Breakfast Club throughout the year. Pupils attending are given a healthy Breakfast and an opportunity to socialise before the start of the school day.

· Waiting Club operates each day from 1:45pm until 2:45pm. This allows younger children to stay in school until their older siblings finish. We are grateful to Mrs McGowan and Mrs Connolly for supervising the children and providing them with lots of fun, games and activities to keep them busy.

· In early September there was much excitement for the football trials for P6 and P7 pupils who were given the chance to try out for the school team.

· Despite Union action the teaching staff have continued to provide afterschool activities for pupils on a Wednesday and Thursday. Activities included board games, Eco Club, Cookery, Drama, Film Club, Art Club, music, mindfulness, orienteering, Cup Stacking and Scratch Club.

· Sonal Sports provided curriculum support lessons during the school day. Staff worked with coaches to deliver lessons in gymnastics, athletics and games throughout the year.

· Sonal Sports provided after school activities for P2-7 every Tuesday, Wednesday and Thursday. Throughout the year pupils had opportunities to participate in multi-sports activities developing individual and team skills. Other opportunities included Lego Club, Gaelic football and athletics.

· As part of our Extended School programme we were able to join with the staff and pupils at Malone College to provide an afterschool sports club. The Club took place after school each Thursday bringing together P7 and Year 1 with activities led by Sport Changes Lives. At the end of the year staff and pupils enjoyed the opportunity to socialise with some pizza and wedges.

· In March 2025 we were delighted to work in association with Paul Kane (parent) and Inter Futsal for our annual tournament for Integrated Primary Schools. The tournament was a great success and this year was bigger than even being held in 4 heats across the province.  Our football team took part in the Belfast Heat. The highlight of the day was a win versus Cairnshill thanks to a well taken goal by Fionn Green. Unfortunately, we narrowly lost to Hazelwood in the semi-final of the shield however the team should be commended for their positive attitude throughout the day and congratulated for qualifying for the finals day ahead of twenty other schools.

· P5 pupils took part in hockey lessons facilitated by a coach from Ulster Hockey.

· P6 and P7 pupils took part in a badminton lessons facilitated by a coach from Ulster Badminton.

· Congratulations to Mr Carson and the School Football Team who took part in the Northern Ireland Schools Football Association Bryson Cup.

· Primary 6 and 7 attended swimming lessons at Olympia Leisure Centre.

· Ambassadors for Football a Christian charity have continued to offer soccer skills to Primary 4. In April Derek from the group also led assembly.

· Sports Day 6 June 2025. Once again, we had a very successful day and the weather was on our side! Nursery, P1, P2, P3 and P4 had all the traditional races/events on the grass where they cheered each other on with great spirit. In the afternoon the event for Key Stage 2 was held on the 4G pitch at Malone College. A special thanks to the Parents Council who ran a tuck shop and kept everybody’s sugar levels high throughout the day. The Tuck Shop raised £180 for School fund.

Extended Schools Programme

‘An Extended School provides a range of services and activities, sometimes during or
beyond the school day, to help meet the needs of children, their families and the wider community.’ (Extended Schools, DENI 2007)

The activities involved aim to achieve one of the 5 higher level outcomes:

Being Healthy; Enjoying, Learning and Achieving; Living in Safety and with Stability; Experiencing Economic and Environmental Well-Being or Contributing Positively to Community and Society. 

The activities offered in Cranmore support and motivate our pupils to achieve their full potential. 
Some activities are for the children, some for parents and others for parents and pupils to attend together. 

The pupil programmes are designed to include a range of fun and enriching activities that will enable the children to improve specific skills or talents in an informal way whilst increasing social interaction with their peers in a safe and enjoyable environment.

[bookmark: _Hlk177479502]Some of the programmes offered were:                                              
The Extended Schools Programme is an integral part of the School Development Plan (SDP) and as such continues to support school improvement. The programme reflects the school’s priorities.                                              

The Sonal Sportz after school programme gave children an opportunity to socialise, develop skills and increase their levels of fitness each week. To support teachers in delivering engaging PE lessons coaches also came into school every Wednesday.
 
Let’s Expand Communication were able to provide a speech and language therapist to work in Nursery, P1 and P2. This has been a valuable resource as many of our young children are experiencing difficulties with speech and language and the therapist can provide interventions beyond that of the classroom teacher.

Our Extended Schools funding was also used to provide our very popular counselling service every Friday. Enlighten Counselling Service is provided by Tommy McKeever, who is well known to our school community. This is an invaluable service that many of our families have found to be an excellent support during challenging times. Below is a snapshot of the level of support provided throughout the year.



[image: ]
· South Belfast Integrated Cluster (Cranmore IPS and Malone College).  Both schools worked with AS Creatives over two days of maths workshops. The pupils enjoyed the practical maths activities and games, one of the most popular activities was the Bake Off Challenge where they solved lots of mathematical problems to work out who tried to poison Saul Pinewood.

· This year as part of the cluster arrangements P7 pupils had the opportunity to attend an afterschool club on a Thursday at Malone College. They joined Year 8 pupils from the College and Sport Changes Lives for a range of sporting activities.


Pupil Voice

As a school we value the views and opinions of our pupils. We encourage our pupils to have a voice and to feel included in some of the decisions taken in our school. Well done to our pupil representatives in 2024-2025.

Pupil Council
 
As a Rights Respecting School we believe it is highly important for pupils to have an active role in the decisions that affect them. Primary 4-7 pupils all had the opportunity to create a manifesto and stand for election by their classmates. Upon appointment of councillors, internal roles were voted for - Chairperson, Deputy Chairperson and Secretary. Pupil Council members for 2024-2025 were: P4- Levi and Freya, P5- Marc and Max, P6- Arwyn and Callum, P7- Aurora and Ellen.

Eco-Council

All classes in the school have had an opportunity to vote for our new Eco-Council and this year’s representatives were: P1- Rosie and Max, P2- Aaron and Luna, P3- Lucien and Sophia, P4- Neeve and Ella P5- Marc and Max, P6- Grace Millar and Grace Maguire and P7 – Lilja and Matthew. Work has been completed on updating our Eco Code which reflects our commitment to our main themes for the year – outdoor learning, stopping littering and promoting good energy usage.

Throughout the year the Eco Council met to consider how we move forward as we work towards achieving our 8th Green Flag. An Environmental Review has been completed and our next job is to analyse the results, which will inform what our next three environmental targets will be for the year 2024-2025. Eco Club works alongside Eco Council and over the last few weeks we have been busy tidying the planters in our Sensory Garden in preparation for some new plants and litter picking to keep our school grounds nice and tidy, free from litter. 

 
House Captains
 
In October, pupils in Primary 7 wrote manifestos to encourage other children in the school to vote for them as House Captains. They delivered these manifestos to everyone during one of our Friday morning assemblies. The children worked hard to prepare their manifestos, thinking carefully about the skills and attributes of a good house captain. 

House Captains – Jenna and Lucas (Phonenix), Jessica and Callum (Unicorn), Perry and Maisie (Pegasus) and Georgie and Riley (Griffin)


Integration Ambassadors

This year we were delighted to appoint our school’s Integration Ambassadors – Sophia and Jacob. It is the job of our ambassadors to promote the integrated ethos of the school by providing a voice for all pupils. They assisted the Principal in welcoming visitors to the school and shared their experiences of the benefits of integrated education. They also had a monthly meeting with the Principal to look at how we can improve our integrated ethos. This year work included providing more seating in the playground to give pupils the chance to sit and chat during break and lunch times.

Assessing the Cross Curricular Skills and Monitoring, Evaluating and Reviewing pupil progress.

· Rigorous analysis of pupil performance data and the professional judgement of teachers has led to pupils being given additional support in the form of Learning Support lessons, EA Peripatetic support and targeted programmes led by Classroom Assistants. 
· In accordance with DE arrangements contained in Circular 2019/5, Mr Carson and Miss Dobbin led staff in a discussion about setting appropriate and challenging targets for all pupils in literacy and numeracy. These targets are shared with pupils and are the focus of lessons with the aim of raising attainment for all pupils in-line with their ability. Comprehensive targets have been identified at whole school, class, group and individual levels.

· Assessment and Analysis of Data – Teachers designed and administered a baseline test early in September which was retaken in June. This allows teachers to track the progress of individual pupils against the class targets which were highlighted in the analysis of Progress Tests in English and Maths. Teachers have completed and analysed standardised assessment data using GL Assessment Reports in order to plan class groupings and to set challenging targets for individual pupils as well as whole class targets. The use of data has also been used to identify and set targets for pupils who are potentially underachieving in literacy and/or numeracy and appropriate interventions put in place.
· The progress of P3-P7 pupils in literacy and numeracy tests is measured against performance in the Cognitive Abilities Test (CAT4). This test is administered in P3, P4 and P6 and P7 and identifies likely academic potential including possible strengths and areas for development.
· Standardised diagnostic assessments are also used to provide teachers with more insight into specific difficulties. These tests include the Dyscalculia and Dyslexic Portfolio and Screener tests and the YARC reading and comprehension test. In primary 2 pupils complete the MALT and MIST assessments to identify areas for development in early numeracy and literacy.
· Teachers in Nursery and Foundation Stage continue to use the SeeSaw app to monitor pupil progress and track learning outcomes. The app is also a useful tool for sharing information and photographs with parents.
· Non Group spelling and reading tests were administered to pupils in Years 4-7 in September. These were re-administered in January and May. Detailed analysis of results was completed to measure individual progress of pupils. In August the previous class teacher provided information to help form class groupings and to allow teachers to identify relevant targets for all pupils.
· Annual Parent/Teacher Consultations were held in late October 2024 to provide feedback on how pupils had settled into their new class and to identify targets for the year ahead. Each teacher also had a dedicated weekly consultation time which could be booked by appointment.
· Annual end of year reports to parents were distributed in June 2025
· Information regarding the attainment of our P7 pupils was shared with their receiving post primary schools.

Academic Results

Throughout the year teachers continued to use commercial tests and their professional judgement to track and review progress of individual children. This informed planning of lessons and also identified children for targeted support.
Literacy Outcomes
· PTE results have been compared to the previous year for P4- P7. These results show that pupil’s gaps in knowledge, understanding and skills have been reduced as there is a lower percentage of children in the below average range. Data for each class can be found in the table below. The scores show what the same cohort of children achieved this year and the previous year.

	Class
	Average or Above range 23/24
	Average or Above range  24/25
	% Change  in average range

	P4
	80%
	70%
	-10%

	P5
	76%
	79%
	+3%

	P6
	83%
	78%
	-5%

	P7
	80%
	76%
	-4%




Numeracy Outcomes

· PTM results have been compared to the previous year for P4- P7. These results show that pupil’s gaps in knowledge, understanding and skills have been reduced as there is a lower percentage of children in the below average range. Data for each class can be found in the table below. The scores show what the same cohort of children achieved this year and the previous year.


	Class
	Average or Above range 23/24
	Average or Above range  24/25
	% Change  in average range

	P4
	87% 
	83%
	-4%

	P5
	64%
	76%
	+12%

	P6
	87%
	78%
	-10%

	P7
	86%
	77%
	-9%



End of Key Stage Assessments

In recent years COVID 19 and Industrial Action by Teaching Unions have prevented annual End of Key Stage Assessments. This year these have resumed with teachers assigning each pupil a level of achievement for Communication and Using Mathematics.

Teachers make this assessment based on their professional knowledge of the pupils and the work they produce. At the End of Key Stage 1 (P4) the majority of the children are expected to have attained Level 2 whereas at the end of Key Stage 2 (P7) the majority of the children are expected to have attained Level 4.

The Department of Education are currently reviewing the NI Curriculum and any related assessment procedures so this will change in the future.

The table below explains the achievement of the pupils in Cranmore with the Northern Ireland average in brackets. It should be noted that only 40% of Primary School submitted data. The average figure is only related to those schools who submitted vels and therefore not representative of all schools.

	End of Key Stage 1
	Level 2 and Above

	Communication
	80% (82%)

	Using Mathematics
	77% (84%)

	End of Key Stage 2
	Level 4 and Above

	Communication
	67% (72%)

	Using Mathematics
	67% (72%)




Admission to Post Primary School

Parents continued to enrol their children for the new SEAG Entrance Exam if they wish to apply for a place in a grammar school or in the grammar stream for Lagan College.

77% of the class gained a place in a post primary integrated college.
20% of the class were admitted to a grammar school (not including those admitted to the grammar stream of Lagan College)
3% of the class pupils were admitted to a controlled or maintained post primary school.

The numbers transferring to each of the secondary schools is detailed below:
· Malone College 13 (43%)
· Lagan College 7 (23%)
· Fort Hill integrated College 3 (10%)
· Methodist College 2 (6%)
· Hunterhouse 2 (6%)
· RBAI (Inst) 1 (3%)
· The Royal School, Dungannon 1 (3%)
· Edmund Rice College 1 (3%)

Provision for Special Educational Needs

As an integrated school we are welcoming of all pupils irrespective of their ability or any additional needs that they may have. Historically this has always resulted in the school having an outstanding reputation for additional support and also higher than average numbers of pupils with complex needs and with Statements of SEN.

Mrs Cahill as Learning Support Co-ordinator works alongside staff and parents to ensure that all children are supported in order to allow them to access the curriculum and to progress in the widest sense.

· Number of pupils on the SEN register:     73                                                                               
· Percentage of pupils with SEN from the whole school population:     31.5%                             
· Gender of pupils on SEN register- Number of boys:   50                                                          
                                                              Number of girls:    23                                                          
· Number of pupils currently at each stage of the Code of Practice: Stage 1:   24
                                                                                                                      Stage 2:   19
                                                                                                                       Stage 3: 30
In school support

Learning Support sessions took place 5 days per week for children in P2- P7 with Miss Sullivan. P1 children received Learning Support in Term 2 following a settling in period in Term 1. Children were divided into 2 categories – Learning Support with an IEP and Booster Group. Learning Support groups were smaller and focused on very specific targets. Children received support 3-4 times per week and sessions lasted 30 minutes. Booster groups had more children and targets were broader. These children did not require an IEP and often changed each term. Children worked on different targets through a range of multi-sensory activities. The number of sessions was dependent on each child’s needs, if they were attending sessions in a large group or if they were receiving any additional support from external services.

Targets for all groups were discussed with Class Teachers and where pupils were on the SEN register, targets were used to form IEP targets. Targets were SMART (Specific, Measurable, Achievable, Relevant and Time-Bound) and this has ensured pupils have continued to make progress throughout the course of the year.

Mrs Harriet supported Newcomer pupils.  Pupils have been placed in appropriate groups and each group meets once per week to work on targets. These have been set following individual assessment.

Children with Social, Emotional, Behaviour and Wellbeing difficulties were supported in school through the use of the Sensory Room, Sensory Trail and Sensory Circuits. The Sensory Room was available daily for pupils and sessions follow a Sensory Circuit format which was advised by RISE and The Learning Space. 

In September a longer period of time was dedicated to effectively baselining pupils in order to better determine each child’s specific needs and starting points to enable more specific targets to be set to ensure progress. This more in depth baselining allowed for more effective groupings to become established which involved grouping by learning needs and targets as opposed to year groups. This ensured learning was specific to children’s individual needs and at a pace suitable to the group. 

Smaller groups with mixed year groups has ensured there was more targeted support given within each session allowing pupils to meet learning objectives and make more progress.  The SMART target approach has also helped to increase the effectiveness of Learning Support. The September baselining and SMART targets worked to ensure that targets were specific to the learning needs of the group as opposed to where the child should be according to their year group allowing for more specific learning gaps to be addressed.

This year P1 pupils were also picked up for Learning Support as soon as it became evident they were making slower progress than their peers, instead of waiting until the end of P1. This has allowed pupils to get the support they need as early as possible and has ensured the gap in progress across P1 pupils is addressed earlier than in previous years. 

Classroom Assistants have been delivering the Toe by Toe Programme with individual pupils. This is a specialised literacy support which targets acquisition of basic reading skills through repetition and regular practice.

The Sensory Room is used effectively by all staff in school. Pupils have the opportunity to visit the sensory room to calm and focus to ensure they are prepared for learning and interacting with others. When the Sensory Room is occupied, the sensory trail has been a great addition to support pupils emotional regulation. Pupils can access the sensory trail at any stage throughout the day. The sensory trail is accessible for all pupils in school.  


External Agency Support

Types of external special educational provision accessed by the school this year from EA and HSCT Services:

Harberton Behaviour Outreach (1 pupil) 1 pupil has received weekly 1:1 sessions. This has been ongoing from September. 
EA Literacy Service (1 pupil) –1 pupil received weekly 1:1 sessions and has been discharged. 
Harberton Reading Outreach (9 pupils) – 8 pupils currently receive 2 x 1:1 sessions per week, 1 pupil was discharged following 2x 1:1 sessions per week. 
RISE NI (8 pupils) –2 pupils in P1, 2 pupils in P2 and 3 pupils in P3 and 1 pupil in P4 received weekly sessions with RISE NI. All pupils have since been discharged following maximum intervention. 
Clarawood Behaviour Outreach – (6 pupils) 6 pupils receive weekly 1:1 sessions.
Let’s Expand Communications – Nursery, P1 and P2 pupils have worked on both Speech, Language and Communication and Attention and Listening Skills with Lets Expand Communications. Children worked in small groups and sessions took place once per week.
EA Behaviour Support – (1 pupil) 1 pupil received advice and recommendations with EA Behaviour Support.  The P5 class is receiving a period of support from EA Behaviour Support.

· Number of pupils discussed during the Educational Psychology consultation meeting this year:
10 – Primary School 
2 – Nursery   

Only 2 of these pupils (I school and 1 nursery) have been seen by the psychologist this year. It is proving to be extremely difficult to get children the support they require.                                                
 

· Number of pupils assessed by the Educational Psychologist this year: 4 Pupils 

4 pupils have been seen by the Educational Psychologist this year for Statutory Assessment. Only two of these pupils were referred directly by school. The other 2 referrals were made by parents but supported by Mrs Cahill as this is proving to be the most effective way to be seen by Education Psychology.









Staff Training and Professional Development

· In line with the Scheme for Performance Review and Staff Development (PRSD) all teachers have met with the Principal to agree targets and any associated resources or training needs for the year ahead. Classroom Observation were completed later in the year to monitor teacher performance.
· Mrs Cahill has worked with Classroom Assistants to agree performance targets and identify any training needs for the year ahead.
· School Development Day 23 August 2024 – Child Protection update training & Pupil Information Sharing
· School Development Day 26 August 2024 – Curriculum Leadership training (Learn Spark)
· School Development Day 27 August 2024 – School website training & Anaphylaxis/Diabetes and Health & Safety training
· School Development Day 28 August 2024 –  NICIE Anti-bias Training
· School Development Day 29 August 2024 – Whole School Trauma & Attachment training
· School Development Day 10-12 February 2025 – All staff completed Read, Write Toolbar training. PATHs Training.
· School Development Day 6 May 2025 – Literacy Data Analysis & Pupil Reports
· School Development Day 27 May 2025 – Numeracy Data Analysis & Pupil Reports
· Mrs Cahill led ‘The Role of the Classroom Assistant’ training for all staff.
· All teaching staff completed Tiny Life training. 
· Mrs Cahill and Mr Doherty completed SENCo training on the new Graduated Response framework.
· All staff took part in training to support pupils with a specific literacy difficulty
· Mr Doherty attended an ETI workshop at the Primary Insights Report at Loughry College, Cookstown
· On 8 October 2024 members of the Board of Governors took part in Roles and Responsibilities training facilitated by NICIE. The session was very useful and gave governors the opportunity to work alongside governors from other GMI schools.
· Mr Doherty has been taking part in weekly webinars on the theme of school ethos in light of new arrangements for inspection.
· Several parents have completed training provided by Business in the Community which allows them to support pupils with the Time To Read initiative.
· Mr Doherty and Miss Sullivan met with Sharon Clerken EA lead on the Being Well, Doing Well Initiative
· Mr Doherty and Mr Duggan attended a workshop at Girdwood Community Hub in preparation for our new Shared Education partnership with Scoil ns Fuiseoige and Old Warren PS.
· Mr Doherty attended the termly APTIS (Association of Principal Teachers in Integrated Schools) at Ulidia Integrated College on 21 November 2024.
· Mrs Cahill attended TEACHH training at the end of November.
· Mr Duggan attended a workshop on the Department of Educations RAISE Programme.
· Miss Sullivan and Miss Hiba attended 2 day Anti-bias Training held at the Houben Centre
· Mrs McGowan and Miss O’Neill are currently completing a weekly course on Understanding and Supporting Children in a Mainstream Setting.
· Mrs Millar has completed online webinars to support the teaching of numeracy.
· Mrs Bell has completed Deputy Designated Teacher for Safeguarding training.
· Mr Duggan attended a Co-ordinator planning day for Shared Education.
· Miss Joyce and Mrs Cahill attended a planning day for Shared Education.
· Miss Joyce attended EA Behaviour Support training.
· Mr McDonald completed risk assessment training.
· Miss Sullivan attended an ETI workshop on Emotional Health and Well Being.
· Miss Sullivan, Mrs Hiba, Mrs Sansome and Miss McKinley completed Anti-bias training and Staff New to Integrated Schools.
· Mrs Sansome attended a Nursery Cluster session at Oakwood Assessment School
· Mrs Cahill attended Graduated Response training.
· Mrs Sansome and Miss Sullivan attended Teachers New to Integrated Education training.
· Mr Doherty has attended the annual 2 day APTIS Conference.
· Mr Doherty attended a GMI Consultative Forum hosted by NICIE.

Additional training completed by Classroom Assistants to support the pupils they are working with: 

· Mrs Connolly and Miss Robinson completed Toe by Toe training. 
· All Classroom Assistants and Mrs Cahill completed RISE NI Selective Mutism training, 
· EA ASD Training – Tier 1 and Tier 2
· PANDA approach for PDA
· EA Behaviour - Calm Plan Training 
· EA –Training for Classroom Assistants working with Statemented children with Social, Emotional, Behavioural and Wellbeing difficulties.
· EA – AAIS – Emotional Regulation based on the principles of zones of regulation.  
· EA- Phonics for Classroom Assistants
· AAIS Transition Training – Supporting pupils with ASD moving to Post-Primary School
· Promoting Motor Skills- RISE
· Speech, Language and Communication–RISE
· Supporting the Early Development of Early Communication Skills. 
· Supporting Attachment - RISE
· Sensory Processing in the classroom. -RISE
· Practical strategies to support unclear speech – RISE
· Promoting Emotional Health and Wellbeing – RISE
· Phonology – A sound approach – RISE
· Understanding children’s use of language – RISE
· Coordination in the classroom and an overview of DCD – RISE


Community Links & School Events

· [bookmark: _Hlk177459933]Throughout the year a number of student placements have taken place with students from local post primary schools and also trainee teachers from Stanmillis University College.

· Back to School Treat Day. On 11 October pupils enjoyed a performance of Aladdin as a celebration of a successful return to work. There was lots of laughter and enjoyment as well as a little bit of learning.
· End of Year Treat Day. On 22 May P4-P7 pupils enjoyed a performance of Oliver as a celebration of a successful school year. Once again the children enjoyed the show whilst learning more about the story of Oliver.
· As an integrated school we value parental involvement. Regular communication is maintained through Parentmail. This allows the school to communicate with all parents through emails and text messages.
· Teachers continue to update our highly visible and interactive school website (www.cranmoreips.co.uk).  The website features include a virtual tour of the school, class pages, an events calendar, job vacancies, displays of pupils’ work and current information about school life. The website has made an invaluable contribution to promoting the school in the local and wider community as the many hits on the site show. Parents are encouraged to use this as the first point of contact when checking school closures and special meetings etc.  
· School news and events continue to be shared on the official Facebook page to publicise what goes on in the school on a daily basis. The interest in the Facebook page continues to grow as demonstrated by the number of followers and ‘likes’ and ‘shares’ of posts.
· Half Term at the end of October arrived with lots of excitement in school. The Foyer was suitably decorated with all manner of frightening creatures. All pupils were given the chance to enter a competition for some chocolate treats with younger children taking part in a colouring in competition and the older pupils produced some amazing scary stories. On Friday 25 October we held our annual non-uniform/dress up day in aid of NSPCC. We are very grateful for all donations which has allowed us to send over £400 to NSPCC to support their fantastic work in supporting vulnerable children.

· At the end of October Parent/Teacher meeting were held to provide parents with an update on their child’s progress so far. It is a feature of our school ethos that we seek to work together in partnership with parents. So it is encouraging that most parents were able to attend to discuss academic progress, to learn more about the individual strengths of their children and identify targets for improvement.

· Open Day once again was a hugely successful event and saw many visitors during the event which took place on Saturday 11 January 2025. It was a very busy morning with almost 100 prospectus packs given out during the day.

We again made use of several new methods of advertising including:
· Radio advertising on Cool FM and Q Radio
· Paid Facebook/ Instagram advertising
· Bus advertising throughout South and West Belfast
· Bus Stop advertising throughout South and West Belfast
· Billboard advertising
· Digital screens in The Park Centre and The Kennedy Centre

· Last year we were delighted to assist the IEF with filming for an advert for integrated education. On that particular day the weather was not kind and so IEF approached us to see if it would be possible to reshoot part of the ad. The campaign has been repeated this year again on radio and television and we hope that it continues to raise the profile of integrated schools across Northern Ireland.

· Cranmore Christmas Fair -The Cranmore Christmas Fair took place on 28 November 2024 and kicked off the Christmas period in great style. Pupils, parents, staff and past pupils came together to enjoy an amazing evening of Christmas cheer with Santa Claus, great festive games, sumptuous food, nail painting, glitter tattoos and of course the return of the old favourites: tombola; toys, chocolate fountain and bottle on a string. 

· As part of the renewal of our Excellence in Integration Award we wanted to ensure that the event was inclusive of everyone in our school community. This year we offered parents a quiet entrance and exit for children who are overwhelmed in big crowds. We also made changes to the layout of the event to reduce the busy crowds. We are grateful to Mrs Hiba and Mrs Bashira who provided some delicious Sudanese coffee and treats and also arranged for a friend from the Northern Ireland Islamic Society to paint henna tattoos.  

· In total we raised over £2400 for school funds which went towards the cost of replacing some of the interactive whiteboards around the school.  

· This year we were particularly grateful to a small band of committed parents, led by Mrs Nelson and Mrs Rocks, who really took the lead in organising the fair and planning all the activities with some also going the extra mile and dressing up as Mrs Claus and the Grinch. Mrs McGrath (P2 parent) arranged some great raffle prizes and Mr Nazir (P7 parent) from Jharna Restaurant on Lisburn Road provided the food.

· Following on from the Fair we were able to make a donation of remaining jumpers to the local foodbank.

· P4-P7 enjoyed a trip to St Comgall’s Community Hub, Falls Road to watch a the Brassneck Theatre performance of the pantomime Peter Pan.

· As part of their Christmas celebrations P1-P3 had a fun filled Christmas Disco afternoon. Teachers provided some snacks and planned some party games.

· In the run up to Christmas we held a Nursery Stay and Play event. It was very well supported by parents and family and the children enjoyed sharing the Christmas themed activities with family.

· Christmas Door Competition – Throughout December we had a whole school competition to decorate the classroom doors for Christmas. We had every conceivable design from the Grinch, a variety of snowmen, gingerbread houses to nutcrackers. After an online poll on Facebook P3 were the winners with 28% of the vote. As a special reward the class enjoyed a trip to Roar and Explore.

· [bookmark: _Hlk177460001]Annual Summer Barbecue on 13 June 2025. The weather was not kind to us at the beginning of the Barbecue but after a damp start it was a great success thanks to the efforts of the parents and staff. It was great being able to celebrate as a whole school community with staff, pupils, parents and grandparents coming along on the day. There were also a large number of former pupils visiting on the day. There were lots of new events including a visit from some jungle creatures which proved very popular with all ages. We are very grateful to the small band of parents who helped to plan the event and the idea of tickets went down well on the day. The event managed to raise an amazing £2869 on the day.          
· [bookmark: _Hlk177460054]P7 Leavers’ Assembly was celebrated on Friday 20 June 2025. There wasn’t a dry eye as we celebrated the journey of our young people all the way from Nursery through to P7. The morning was a showcase of the wonderful talents and memories of this special group of children. Afterwards tea and refreshments were provided which allowed staff and parents to reflect on the time spent by pupils at Cranmore. We also noted a number of families present, who were ending their relationship with Cranmore after many years (until the Grandchildren arrive!!).
· Nursery Graduation Nursery parents joined staff to celebrate the graduation of Nursery Class of 2025 followed by a fun visit from Jigsaw Farm.
· Our new Nursery and Primary 1 pupils came along for a fun afternoon with Fizz Wizz Pop and some party food.

Strengthening Community through Integration

· As an integrated school we are deliberate and intentional when it comes to providing opportunities for staff, pupils and parents to learn about different religious, cultural and political backgrounds.
· The pupils and staff of Cranmore promote the Cranmore ethos of respect and tolerance at all levels. It is demonstrated through assemblies, displays, pupil learning and school practices and is summed up in what we refer to as ‘The Cranmore Way’.
· We were fortunate to receive an IEF grant of £400 which we plan to put towards a new kit for the school football team.
· Anti-Bias Day for Parents. On 30 January 2025 we held our first ever Anti-Bias event for parents which was a great success and well received by participants. The morning began with a bus tour of various sites around the city connected with our troubled past. On return to school Jess and Mary (NICIE Development Officers) facilitated an excellent discussion about the effect of ‘The Troubles’ and why Integrated Education is playing apart in healing the division and wounds of the past. The discussion was lively and passionate and we are deeply appreciative of those parents/grandparents who got involved and where so open, honest and reflective on the past conflict.

The day was a chance for us to engage with parents and grandparents about our school ethos and our vision for the future.

After the event it was lovely to receive this message from one of the participants

I thoroughly enjoyed all of today. Thank you for the opportunity.
A very interesting day which I found both thought provoking and entertaining. It was the opportunity to spend time with my daughter and share my memories of the events and places discussed. It gave me the chance to visit areas I would not normally mainly due to long held suspicion and fear for safety. Well delivered and informative day which only emphasised the need for Integration on all levels. My son and daughter are ex pupils of Malone and the education they received has helped shape them into the amazing people they are today.
My little grandson is in Cranmore nursery and loves it and my twin grandsons have applied to Malone for September and I am hopeful for them as I know it would be the best choice for them. Once again thank you!! Happy to attend any similar sessions focusing on integration that may happen.

· Mr Doherty and Mrs Millar attended the launch of ‘Faith and Belief in School: Guidance for RE, assembly and religious practice in Integrated primary schools'. This is a new resource developed by NICIE after consultation with schools, parents and governors to investigate good practice across the integrated sector.

· Cranmore Community Day we were delighted with our first ever community Day which took place 4 March 2025. We had around 18 different community organisations represented and a great turnout from parents and grandparents. The idea was to provide an opportunity for local organisation to share information about their services to support families and young people. On the Day the Action Cancer bus provided free health checks and screening by appointment. We will definitely be keen to repeat the day in the future and we look forward to bringing other organisations into the school to share the work that they do. The event even got coverage by Robbie Meredith and BBC Northern Ireland.

· The IEF Trust Programme has been running for many years between our school and our friends in Oakwood IPS and Cliftonville IPS. This is a fantastic programme which allow the 3 school sto work together each year on a shared project. This year the P2 classes came together to explore and develop their understanding of their senses. Activities included work through the medium of music, art and a simple introduction to sign language.

At the end of the project a celebration day was held for the children at the Ulster Museum followed by a picnic in Botanic Gardens. This was a great opportunity for the children to further develop their friendships in a relaxed and fun setting. We have submitted another funding application tp the IEF for a local churches project next year.

· This year we welcomed Scoil na Fuiseoige into our Shared Education Project alongside our existing partner in Old Warren PS. Primary 3,5 and 6 classes in all three school have been working together throughout the year to develop friendships and to increase our understanding of others. All three classes had an initial fun day at Brooke Leisure Centre where they were able to take part in lots of activities as an ice breaker. Staff and pupils from all three schools have also had an opportunity to explore different cultures in a variety of ways:
· P3 explored Mexican and Polish art and culture at Old Warren PS
· P5 explored weaving and African drumming at the Resurgum Centre
· P6 took part in workshops with the Armagh Rhymers and the Ulster Scots Agency at St Comgall’s Community Hub, Falls Road.

Further sessions were facilitated by CRIS (Community Relations in Schools) to explore culture and identity, flags and emblems and conflict resolution in the second term. Fianally in the third term staff and pupils were able to explore culture and identity through sport.

· Primary 7 were invited to attend Cultural Day at Malone College. This was a wonderful showcase not only of the talented young people who attend the college but also a celebration of the many cultural backgrounds represented within the College. It was particularly pleasing to see former Cranmore pupils performing on the day.

· Integrated Education Month 2025. This year’s theme for the month was Celebrating Cultural Connections. Throughout the month we had a range of events to allow us to reflect on the different cultures within our school and across Northern Ireland. 

As an overall school theme we looked at stories reflecting on different cultures. We were delighted to welcome Orla McKeating from the organisation Still I Rise to Cranmore. Orla’s organisation seeks to promote diversity and inclusion by sharing stories. Orla read to the children and then there were follow up workshops to help the children appreciate how to be more inclusive.

As part of our celebration month we also held our One World Day facilitated by Artsekta. This is something that we have held before in Cranmore so we were delighted to welcome back Artsekta and all the facilitators who provided classes with the opportunity to engage with aspects of art and culture from communities including Chinese, Polish, Irish, Indian, Turkish and Mexican.

Well done to Primary 6 who delivered a fantastic assembly to bring our month to a close.

· As part of Integrated Education month, we also held an 'Odd Sock Day' on Friday 21 March. This event has become an annual event in support of the Integrated Education Fund (IEF) who have been a huge support not only to Cranmore but to all integrated schools. The Integrated Education Fund have done a lot to support the school and this year alone, as a school we have benefitted from almost £5000 support from I.E.F which has helped to purchase a new football kit, to cover the cost of the Anti-Bias Bus tour and to cover the cost of the P2 Trust programme with Oakwood IPS and Cliftonville IPS. 

After the event we were delighted by the support from our parents which allowed us to donate over £1000 to the IEF.

· Excellence in Integrated Education Award. As an integrated school we are unapologetic about our commitment to ensuring that an integrated and inclusive ethos is to the centre of everything we do. Developing and maintaining an integrated ethos is no easy feat. It takes planning and a determination to keep respect for diversity and a desire to ensure there is learning together at the centre of everything. The Northern Ireland Council for Integrated Education (NICIE) have developed a framework and an audit tool to help schools with the ongoing monitoring and development of the promotion of an integrated ethos. The Excellence in Integrated Education Award (EIEA) is awarded to those schools who have engaged in the process which culminates in an assessment to determine if the school can demonstrate sufficient evidence to warrant excellence.
In June 2018 we were delighted to receive our first Excellence in Integration Award which acknowledged the many different aspects of our school which at that stage were used to promote integration and inclusion. We were delighted once again to receive our second award in May 2025 which was an opportunity to show the assessors how our school has continued to grow, change and develop in recent years whilst maintaining our passion for bringing the whole school community on our collective journey of reconciliation and promoting good community relations.
After a few hectic weeks in Cranmore we were thrilled with the news that reaffirms the dedication and commitment of staff, governors, parents and pupils to the principles of integration. In our school we firmly believe that this is a team effort involving home and school working in partnership. Well done everyone for continuing to keep integration at the heart of everything we do.
· In June the Belfast Trust for Integrated Education pledged financial support of up to £20,000 for the primary school and a further £10,000 for the nursery. The grant has allowed us to purchase further seating for the playground. Money will also be used this year to refurbish the toilets and sink in the old playgroup building which now operates as the school library, to promote the school in the local community and to provide the nursery children with speech and language support.
· On 3 June Mr Doherty and Mr Duggan were invited to attend an IEF celebration in honour of James Hagan Founder and CEO of Hagan Homes. Cranmore has benefitted over many years due to the generosity of the local entrepreneur and so it was important for us to be there to show our thanks on behalf of our entire school community.
· Baroness May Blood Award for Community Activism. This award has been provided to integrated schools by the Integrated Education Fund in memory of the late Baroness Blood. This year our award was presented to Chloe Hamill. Chloe was nominated by her grandmother after all the kindness she had shown when her grandfather was unwell and then after he sadly passed away.
· Charitable work. An important part of the school ethos is to develop empathy and awareness of others who are less fortunate. A non-uniform day was held at the end of October in aid of local charity the Northern Ireland Children’s Hospice. The parents and pupils gave generously in support of our chosen charity which gave pupils an opportunity to develop empathy and reflect on others who have challenging and difficult lives. A total of £406 was raised for the charity. Some of the fancy dress outfits on the day really demonstrated the creative talents of our pupils and their parents. Photographs can be viewed on the school website (www.cranmoreips.co.uk).

· On Friday 7 February we held our ‘Rock It Red Day. This fundraiser supports the Northern Ireland Children’s Heart Trust who have been involved with a family in P2 supporting a child with a heart condition.

· In April we had an assembly visit from Joan from the Children’s Heartbeat Trust. She was here to thank us for raising over £700 for the charity through our 'Rock Red' day and our cake sale!

· Time to Shine Fundraiser. On Tuesday 17 June we donned something bright and shiny to school and raised money to support a local charity used by some of the pupils. Our effort raised over £150 for Shine Autism Support Group.
· After several years, we welcomed back Ian from Ten Foundations for a school bag sale in the playground. Thank you to Sara Nelson for arranging the sale. In doing so we raised almost £1000 to support school children in the Philippines.
· Charity- Christmas Jumper Day.  On 12 December the children were encouraged to wear Christmas jumpers or Christmas accessories. They gave generously and raised £546 for Save the Children, very generous under current circumstances. On the day the staff surprise the children with a very festive edition of ‘Stop the Cavalry’.

· On Friday 2 May we had a special Pyjama & Movie Day to raise funds for the Royal Victoria Hospital Liver Support Group. The idea came from Georgie and a group of her friends on P7. Georgie Dad had a successful Liver transplant during On the day the Girls took assembly with a brilliant presentation telling us all about liver disease and how it impacts of families. The total amount raised was an amazing £500.

· Uniform Recycle – In light of the financial difficulties currently facing families and to support our work as an Eco School we held a sale of preloved uniform in the final weeks of term. All proceeds including left over stock was given to the Foodstock charity.
· Cultural diversity is explored in assemblies and class events. This year each class focussed on learning more about different cultures within their own classrooms.

· Circle Time is timetabled for all classes on a weekly basis and planned so that issues are dealt with in a non-threatening environment. There is much emphasis on the use of language to express feelings and opinions in non-confrontational ways. Disputes amongst pupils are dealt with sensitively as children are taught how to resolve their differences in peaceful ways.
Pastoral Care and Personal Development and Mutual Understanding

· Mr Doherty has worked with staff to review the policy for Relationships and Sexuality Education. A draft policy has been prepared for Governors and time was taken to ensure that teachers’ planning reflects the requirements of the Northern Ireland Curriculum and also takes note of initiative such as NSPCC PANTS Fortnight. Staff also undertook a review of the Preventative Curriculum which forms part of our arrangements for Safeguarding.

· Being Well Doing Well. Is a whole school approach to emotional health and well-being. The project is facilitated and funded by the Education Authority and allows schools to use a toolkit to monitor, evaluate and review their own approach to supporting pupil and staff wellbeing.

· The Principal and Miss Sullivan met with Sharon Clerkin (Education Authority) to find out more about the programme and how it could be adapted to Cranmore. Miss Sullivan is taking the lead and has worked with staff and pupils to complete a range of surveys. Further information from surveys has been collated to take account of the views of staff, parents and governors and this information will be used to identify areas for improvement in 2025-2026.

· Due to half term Safer Internet Day was held in school on 18 February 2025. Our school joined others nationwide to celebrate Safer Internet Day 2025, the largest global online safety campaign. This year’s theme, ‘Too good to be true? Protecting yourself and others from scams online,’ focused on teaching children and young people how to identify and avoid scams and highlights available support.

· Information was also shared with parents to help them talk to pupils about internet safety at home.

· Tiny Life is a local charity which support premature babies and their families. The Department of Education has recently engaged with the charity to identify and support children in schools who were born pre-term. We are grateful to the Tiny Life’s Education Officer Catharine Black (who is also a Cranmore parent) for working with staff in explaining the work of the charity and for providing support including training and materials for staff and parents.

At the end of the year we completed our training for the Tiny Learners Award. The award is provided by the charity in recognition of staff awareness of the difficulties that premature birth may cause in the development of young children and how to address these.

· Children’s Mental Health Week – 3-7 February 2025. This year’s theme was ‘Know yourself, grow yourself.  The week is an opportunity to encourage young people to build and grow our resilience by understanding ourselves and recognising our emotions. By understanding who we are, we can find out what makes us feel happy, or sad, or anxious, or scared - or maybe all of them at once!

· During the week in school there was lots taking pace to make this a reality. P6 and P7 enjoyed taking part in a poetry competition with a selection of entries being sent off to represent our school. P4-P7 pupils enjoyed participating in the always popular workshops facilitated by Cormac from HIP Psychology and during the week classes took part in activities learning about growing resilience. This year there was much excitement as we took part in the Cup Stacking Challenge whilst raising money the young people charity ASCERT. The week came to an end with a special assembly led by P3.

· Hello Yellow Day took place on Thursday 10 October 2024 in support of the mental health charity Young Minds. Staff  and pupils were encouraged to wear yellow and to make a donation to the charity. The day is a national celebration to remind us all that some young people can struggle with their feelings and their motivation. On the day the school was alight with colour, positive energy and enthusiasm. We are grateful to Miss Sullivan (Learning Support Teacher) for co-ordinating the day and making sure that everyone could be involved. The pupils enjoyed a night off from written homework and instead were encouraged to do something nice for their own mental wellbeing such as read a book, take a pet for a walk or play a game with their siblings. Some of this can be viewed in the corridor that leads to the staff room.

· Anti-Bullying Week took place from 11-15 November. Pupils in each of the classes completed lessons exploring this year’s theme ‘Choose Respect’ which encourages all children to speak out against Bullying type behaviour. 

· P4-P7 pupils enjoyed the interactive workshop with HIP Psychology on the Monday which always goes down well with pupils. On Tuesday we marked the week with our odd socks and took part in the BBC live link lessons. On Thursday Key Stage 2 pupils enjoyed a themed art lesson facilitated online with Sinead from The Art & Design Factory.

· Our busy week came to a close on Friday with the Primary 4 class leading a wonderful assembly to the rest of the school with parents and grandparents also in attendance. Our special guest was the Lord Mayor of Belfast who came along to show his support and to also announce the exciting news that he has chosen Cranmore as his school to design his own personal Christmas Card.

· Worry Warriors – we were delighted to welcome Fiona Lovely into work with several classes. Fiona talked to pupils about the effect anxiety has on our brains and gave them lots of strategies for dealing with worries. The sessions were really fun and engaging and focused on teaching children to ‘change our thoughts to become worry warriors’.

· Primary Six are taking part in a 6 week project titled Our Generation. The overall programme is a PEACEPLUS funded project delivering a range of trauma-informed programmes to children and young people across Northern Ireland. The charity Action Mental Health are facilitating the programme in Cranmore which is their Healthy Me programme. This focusses on mental health and emotional wellbeing. The pupils have explored techniques to improve beathing, calmness and relaxation.

· Cup Challenge – earlier in the year we carried out a fundraiser for the charity ASCERT. This charity supports families who are experiencing difficulties around drug and alcohol misuse. Due to the children’s hard work, enthusiasm, and fundraising, we won a masterclass and assembly visit from Laura Beacom, European Cup Stacking Champion! There was much excitement on the day as pupils were amazed at Laura’s skills and we also enjoyed a pupil versus teacher race which the teachers won!!

· P7 took part in a workshop titled, ‘Whats Inside’ facilitated by the charity Love for Life. The charity are a nondenominational Christian organisation which aims to deliver age appropriate factual information to promote healthy relationships. The interactive programme aims to equip pupils in P7 to deal with the changes that so often cause concern and anxiety at their age. Pupils were reminded that they are all unique by looking at the process of conception, the amazing construction of our bodies and the continuing process of growing up. This was followed by a gender-specific puberty talk to address the physical and emotional changes in boys and girls during puberty.

· Health reviews have been completed for pupils in Nursery and P1 and parents have been signposted for follow up services were appropriate.

· PATHS Plus Programme. PATHS (Promoting Alternative Thinking Strategies) has been developed to support the delivery of the PDMU curriculum within a classroom setting.  The programme continues to be a focus for all classes and support our pupils in developing their social, emotional and inter-personal skills. Through interactive and enjoyable lessons pupils are given opportunities to explore developing a greater understanding of feelings, emotions and the ability to manage the different relationships we have with key people in our lives. 
· The Rights Respecting School Award continues to be embedded into everything we do in Cranmore. Each class has an agreed charter which sets the rules and expectations for the classroom while focussing on the articles of the United Nation Convention on the Rights of the Child.

· As part of the P7 preparation for transitioning to Post-Primary school, pupils participated in ‘It’s Your Move’ with Neal from Bethany Church Finaghy. They also enjoyed the ‘Uberheroes Next Chapter’ transition workshop with Campbell and his team from Hope 4 Life. This programme is important as we want out P7 pupils to be ready and equipped to deal with the move to ‘big school’.

· As part of our overall whole school transition prepartions all pupils had an opportunity throughout the month of June to spend Monday morning in their new classroom with their new teachers and assistants. Pupils completed work on a transition booklet to prepare them for September.

· To mark the end of their time in Cranmore, P7 enjoyed a day of problem solving at Prison Island and a further active day of outdoor pursuits at Brekenhill near Ballyclare.
· P7 were invited to Malone College to participate in lessons in the Sports Hall and Technology Suite.

· Beam Creatives delivered workshops to P7 at the start of June. They learnt a lot about inclusion, diversity and equality while working as a class to express themselves through the arts!
· In June, P7 had a full day workshop with AS Creatives. They started off with science and space, followed by detective work using maths problem solving skills. They ended the day outside creating poetry about the surroundings and nature. The workshops were funded by our Extended Schools programme with pupils from Malone College also joining in.


Safeguarding and Child Protection

The Board of Governors have appointed a Safeguarding Team to oversee the policy and arrangements for ensuring the school complies with all DE regulations in relation to Child Protection.

	Chair of Board of Governors:
	Mr Patrick Toal

	Designated Governor for Child Protection:
	Mrs Rachael Carson

	Principal:
	Mr William Doherty

	Designated Teacher:
	Miss Gráinne Dobbin

	Deputy Designated Teacher(s):
	Mr William Doherty
Mrs Laura Sansome



Safeguarding and Child Protection is a responsibility of all within our school community. Miss Dobbin is the Designated Teacher for Child Protection and Mr Doherty is the Deputy Designated Teacher within the Primary School. In Nursery Miss McDowell is the Deputy Designated Teacher for Child Protection (In 2024-2025 the role was fulfilled by Mrs Sansome). The Governor Responsible for Safeguarding matters is Mrs Rachael Carson

The Safeguarding Team have completed the most recent training provided by the Education Authority. 

Procedures in relation to safeguarding are shared with parents annually and the policy is also available on the school website. 

All staff attended refresher training in August 2024. All staff and volunteers are vetted through Access NI in accordance with DE circulars and current legislation.

The Principal provides an updated report on safeguarding at every meeting of the Board of Governors.

The Board of Governors have agreed a preventative curriculum which is delivered in an age and stage appropriate manner.

· Weekly Personal Development and Mutual Understanding (PDMU) lessons
· Weekly PATHs lesson (Promoting Alternative Thinking)
· Circle Time discussions
· Counselling sessions provided Mr Tommy McKeever
· NSPCC rolling programme of Keeping Safe workshops for P6 and P7
· NSPCC PANTS Programme
· Age appropriate puberty talk (Primary 7) delivered by Love for Life
· Regular training for staff
· Internet Safety Day – including pupil / parent workshop
· Acceptable Use of the Internet policy 
· Information and photograph of Designated Teacher and Deputy Designated Teacher ‘If I am worried I can talk to….’
· Annual parental information leaflet
· Assemblies 
· Policy on storage of photographs of pupils
· Pupil observation / incident records 
· Anti-bullying week used in school to reinforce anti-bullying messages. Staff training on implementation of Anti-bullying legislation.
· Numerous opportunities to celebrate pupil positive mental health through Children’s Mental Health Week.
· Uberheroes used in P7 to support learning about mental health, online safety and self-harm.
· P4-P6 completed HIPPsychology Anti- bullying week workshop
· P4-P6 completed HIPPsychology Children’s Mental Health week workshop
· P4-P7 completed online Art Time Painting lesson during Mental Health Week
· P7 completed HIPPsychology Transition workshop
· Anxiety Based School Avoidance- Whole Staff Training
· Learning Space Steps-ASD, Sensory and Additional Needs Training- Whole Staff Training
· Staff Completed Certificate in Peace Education and Conflict Management
· EA Being Well Doing Well programme
· Worry Warriors
· P6 Our Generation Project with Action Mental Health.
· NSPCC Speak Out Stay Safe assembly led by Mr Doherty
· NSPCC follow up Stay Safe Speak out workshops for P6 and P7
· 12-25 May Talk PANTS Fortnight. For over a decade the NSPCC have been promoting safeguarding in primary schools with their PANTS rule. Materials for use in the classrooms explain to children the importance of keeping safe and recognising appropriate and inappropriate touch

· Our School Development Plan has a priority on reviewing the Preventative Curriculum. Therefore, we were delighted to welcome back NSPCC with their Speak Out. Stay Safe. Several years ago, we were one of the pilot schools for this and we were included in a recorded NSPCC film about the campaign. The programme is aimed at children aged 5-11 and aims to help children understand abuse in all its forms and to recognise the signs of abuse. Children are taught to speak out if they are worried, either to a safe adult or Childline.
The programme is aligned with the curriculum and consists of age appropriate virtual assemblies and supporting classroom based activities and NSPCC led face to face workshops for Primary 3, 6 and 7.
· Our friends from Uberheroes came back to visit us in Primary 7 this year. Campbell and Martina introduced pupils to Uberheroes and some of the villains. They looked at the Common Ground Comic. This helped the class to discuss the often challenging topics of cyberbullying, peer pressure, discrimination, anti-social behaviour and how these can affect our mental health.  


Parental Partnership

All school events were well attended by parents in Cranmore. Open Day, Parent Information Meetings and parent/teacher consultations provided opportunities for the two main partners in the education of children to work closely together.  Many prospective and new parents commented favourably on the warm ethos and partnership that they witnessed on visits to the school.

The volunteer parents supported the work of the school by ensuring that parental involvement was purposeful and made a positive contribution to the life of the school. This focused on encouraging parents to get involved in all that was going on; in raising much needed funds; in utilising parental support and helping to organise and support enjoyable events like the Christmas Fair, the Summer Barbecue and educational visits. 

It is recognised that not all parents are in a position to commit the time needed to the school committees but volunteers gave of their time to make all school events a great success by helping to organise and support the events.  Appreciation also goes to the parents who enhance the educational provision assisting with school trips, help with the school sports teams and use their skills in reading, writing and craft workshops.  Home/school partnership is a unique characteristic of Cranmore and is evident to all who visit the school. Research has shown that children are more successful in their education when teachers and parents support each other for the good of the child.

Last year we were delighted to relaunch our Cranmore IPS Parent Council and we look forward to this developing in the future into a important forum to promote parental involvement in wider school life.

      
School Maintenance/Security

It is the policy of the school that all pupils and staff have the right to a safe and secure environment.  To this end the school is equipped with an access control system.  All visitors gain entrance to the building by identification at the general office on entry.  All visitors are recorded. External rooms are locked during the day. There is emergency access through the fire exits of each room. These doors remain locked at all times during the day. Parents withdrawing from or delivering children to the school during the day must record details in the record book at reception.

The premises are secured after hours by Fire and Intruder Alarm systems and regular Fire Drills are carried out.

The school building is guarded by all of the above systems and a 24 hour CCTV system that records activity around the outside of the building. It is unfortunate that schools have to take such measures to ensure that the school environment is safe and protected.

The main school gates are closed at all times during the school day but cannot be locked in case emergency vehicles need access.

The Board of Governors are responsible for the health and safety of everyone on the school site. On a day to day basis this is managed by the Principal, School Administrator and Building Supervisor. An annual Health and Safety audit is completed by a member of the Board of Govenors 

Risk assessments are completed and reviewed regularly. Regular reminders are sent to parents throughout the year to remind parents of the importance of general safety including parking and traffic related issues.

Work has been ongoing throughout the year to ensure that the school estate is well maintained. Work has included:

· An annual health and safety audit is a requirement of the Scheme of Management for a grant maintained integrated school. This was completed in October 2024.
· To maintain a safe working and learning environment the following checks were carried out and any actions followed up – Water, Emergency Lighting, Fire Risk Assessment, fire extinguishers, Intruder Alarm, PATS Testing.
· Intruder Alarm serviced by Chubb – Oct 2024
· A service level agreement has been signed with Clearwater to allow the annual service of the water system
· EA have now agreed to carryout gardening maintenance of the school grounds
· The Nursery gas boiler has been serviced
· Treescapes have carried out work to remove tree roots from underground pipe work.

· The issue of lighting on the driveway has been raised with local political representatives.
· School signs at Musgrave Hospital and Lisburn Road to be replaced.
· New Interactive Whiteboards have been installed in 5 classrooms.
· The boiler has been replaced in the primary school and the Nursery boiler has been serviced.
· Work was been completed to add markings to the playground. This was financed by an outdoor grant from the Department of Education.
· Several parent volunteers have been helping out with gardening in the raised beds and several new fruit trees were planted in the orchard.
· The Assembly Hall, foyer and corridor have been repainted over the summer break.
· Inspections have been completed of all Ladders, Outdoor Play equipment and fixed climbing equipment in the hall.
· CCTV equipment has been serviced


School Finances

The school operates a fully delegated budget which is allocated each year from the Department of Education using the Common Funding Formula for all schools. 

Under the Common Funding Formula the allocated budget for the financial year April 2024 - March 2025 was £935,770. Further funding including Extended Schools, SEN Classroom Assistants these are detailed in the school’s Financial Statements.

The Principal provides a report to Governors at each meeting on how the budget is allocated and the expenditure throughout the year. The Finance Sub-committee meet when necessary to oversee the management of all school funds.

In November the Internal audit is completed to assess the robustness of the schools rules and procedures for financial management.

In Spring the External audit reviews the accounts and prepares these for publishing.

We received another grant this year of £1518 from Belfast City Council Hardship Fund for 2024-2025. This enabled us to arrange with our uniform supplier to provide every child with a free polo shirt to offset the cost of uniform.





· Integrated Education Fund

For many years the school has been generously supported by the IEF through numerous funding streams.

This year we are again indebted to the Fund for the following grants

Integration through Sport (£1500) towards the cost of hurling equipment.
Trust in Local Schools (£2480) to provide a Community Day for parents & EIEA Assessment
Trust in Local Schools (£3640) to facilitate a project with Cliftonville Ips and Oakwood IPS
a partnership programme between Cranmore IPS, Oakwood IPS and Cliftonville IPS
We were fortunate to receive an IEF grant of £400 which we were able to put towards a new kit for the school football team.


A copy of the accounts have been included in this report.
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